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Electron gun 
technology 
may not be 
a household 
word , . i 
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... but 
it's 
showing 

up 
in 
more 
and 
more 
households. 
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Hi laches electron gun technolo- 
gy (EGT) affects your life tn ways 
you may not have even imagined 
It can be found in products ranging 
from electron microscopes to super 
projection televisions, 

Hitachi is a world Leader in 
electron microscopy. As the greatest 
seems of the universe lie within 
the realm of the atomic world our 
efforts here have made a profound 
impact upon science. EGT is the 
reason It allows unprecedented 
levels of msolution at extremely 
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powerful magniFteations-an elusive 
combination until now. 

Closer 10 home, our dual focus 
EGT system is responsible for the 
exceptionally sharp and hrighi 
images Eound on Ultra vis ion, our 
super projection TV It's the First 
television to deliver 800 line* of 
resolution. An incredible feat. You'll 
agree that picture quality is simply 
stunning. 

But don't think of us solely for 
electron gun technology. We're ji 
US$48 billion international corpo- 



ration.* With 160,000 employees. 
And over 20,000 prmlucts - every- 
thing from optoelectronic integrated 
circuits to electric shavers. 

Perhaps more importantly 
Hitachi is synonymous with out- 
sunding quality and reliability 
Which is even more reason to keep 
our name on the tip of your tongue 
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We are Dale Carnegie* 

iarePM 



' ou can discover the 
1 leadership ski Us you 
X already have. You can 
develop other leadership 
skills you warn and need. 
We w ill help you beeonie 
the leader you want to be. 

At Dale Carnegie we have 
been delivering successful 
leadership training since 
1912. Over 3 million people 
have benefited from our 
Programs. Now you can 
Put u,s to work for you. 
And you can become even 
taore successful: 

When your 
orgHnj/sitkm needs 
a "problem- solver" 
they will turn to you. 

Whena'*tcam"is 
called for. you'll be 
asked to lead ii. 

When it is time Co 
move from idea to 
action, people will 
be looking to you to 
tad the way, 

T ^Carnegie 
r ^nme» you will leam 
Jgflify problems 
qUk % arid clearly. 




Let Us Share Our 
Success With You! 

0 

Dale Carnegie 



Associates, Inc. 



Win [ilk- G&tnefic Drive tPVT.K Suite 1 1 TON 
HfiuvEnn, TmJJA 77(196 

800/231-5S00 

SB fttEfflrflUlU t»VllW ^LVITJlinri < uuikiiJ fin f nuihg 

'tiUnran A Trmi* 1. 

CucIbNh 1 pnJWferSdrwcaCaKl 



You will observe the impor- 
tance of seeing things from 
the other person's point of 
view. And you will under- 
stand how 10 rally people to 
enthusiastically cooperate 
and work hard. 

Dale Carnegie will help you: 

■ Sharpen the leadership 
skills you have. 

■ Develop new skill*. 

■ Put all those skills lis 
work fof you. 

When jxnple around you 
tired leadership, They will 
count on your insight > 
LOik'hit^ and courage. 

Don 7 Miss This 
Opportunity! 

Dale Carnegie Leadership 
training is available in your 
community. And it is only a 
phone ail I away. 



Now You Can 
Become Even More 
Successful! 
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COVER STORY 



IS The Challenge 
To Women 

Women wh<> stuncd f'U^irLOSct^ in 
recent years were destined to face the 
challenge of making their companies 
grow. They are proving that they have 
what it takes, and they are doing so 
with in nova Live technique* that are 
sure to change some of the way* 
America doe* business 
3&—HomfrBw&d A nd 
Stiff A RtisifH« 
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22 Health Insurance, Child 
Care. Retirement 

A ji update I'll tr+'tid> LiJ'rtJ tte^l^pfrH-nL-M 
in health -insurance costs and coverage, 
plus a little-noticed, attempt to make a 
tax break disappear. 
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25 Small Firms' 
Credit Crunch 

Concerned about trenda in the economy 
stud a liphtfnin^ of i^oki linns in their 
industry, ha«k-s and savin^n uphI loans 
art? clamping down on credit, which ift 
squeezing small ftrw& in particular, 
f?— 'WMr Bunking" Help* 
Smaller QnnjKtfff^ 
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2S Calls By Computer 

With iilectronk-majl servfc^ any 
message — a ijuick sales order, a Lhick 
report— can be sent m fast m a phone 
call and stored in a computer for a later 
look. 

JS—Thr Writing 

tht The Watt 
$9— Companies Tfiat Offftr 

E-Mail Service 
$1— Working Your Wny 

Through The Option* 
$l—PrQc$durm And Protocols 

Of E-Mail Mtssqging 



36 Small- Business 
Computing 

About [jr^nttJitf. writing, retailing, 
accounting, and a utti mating among 
other thinj^, && well answers for 
r ruder*' quffitiona. 
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34 The Road Ahead 
For Trucking 

Hi ;ir ijjv-. around the ^i^r n--r for the 
trucking Eiirlustry— hiclmJinff small 
Uru> - 'h'M dt-nuud rvri trui?k* could 
prove costly at the start btil r?ou]d 
bokter competitiveness in the long run. 



Tht Grail crunch lnttinffmititljtrm.il 
ifrliiifrd work on a hangar at Watfnr 
Afansfiulds fimL Fiiwiwr. Page 2$, 
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36 Preventing Crime 
On The Job 

Here are controls that you can 
fcfttttbliSih in your company to protect 
your bumnef* from various forms of 
dishonest activities by employees 
J7-^Steps You Cuu Take 
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42 Tom Sternberg 
Calls The Office 

Thtf founder of Stapieb shaken up 
an industry by filing pap*?r and pena 
the way Toy* Us *b1I» dotte and 
frame*. 
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45 Strides And Successions 

Signs cJtnt woman art! achieving 
Krcjutr prt^t-nct? in business; p:is8in£ 
tli^ baton between generation*, and 
shifting a firm> frurm 
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Women Of Achievement 



Special Correspondent Sharon 
Nelton is one of the most expe- 
rienced, most authoritative 
journalists on the subject of 
women in business. (The Small 
Business Administration chose 
her as one of 11 regional win- 
ners in its 1990 competition for 
the award of Women in Busi- 
ness Advocate. In the photo, 
B.J. Paprocki, an SBA official, 
is presenting the plaque mark- 
ing that achievement.) But she 
still encounters some surprises. 

"What amazes me," she says, M is the perception that most worn* 
en business owners aren't very serious about what they do." She 
ran into such views during her research for this month's cover sto- 
ry on how women entrepreneurs are expanding their businesses. 

But for the most part. Nelton reports, "what I am seeing is wom- 
en who take their businesses very seriously and who want and ex- 
pect those businesses to succeed. The evidence is building that 
women's business ownership Is much more than a mere fad. For 
many women, its the way out from under the glass ceiling that 
bMpI them from achieving their full potential in corporations. It*s a 
way for them to be their own horn and run things the way they 
like — and to test some new ways of managing. And it's a much 
more rewarding way for women to gain both numrtai-y return and 
fulfillment in their work life," 

Another highlight of her research wa» her in tervie w w ith Ed- 
ward M. Moldt oft he University of Pennsylvania. "I've rarviy 
found a male authority so enthusiastic about what women business 
owners are accomplishing and will accomplish/ 1 Nelton says. He 
predicted that, "between now and Lite 21st century, w<mv going to 
see women really coming into their own as far as [ growing J busi- 
nesses of substantial sizes." 

You'll more than likely agree with him after you've read ihis 
month's cover story, which starts on Page 16. 



Koliert T- Gray 
Kfiitor 
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Letters 



Seek 
and We shall 
Find 

I - -r highly quaaned permanent of 
Ik! 1 SLirV t! jXTMmiU'i i'H >k rig 

further loan DfriceM*aies5 p We're 
America s leailintj office &uppoTl 
specialists 

All OM5 tandicLaCcs have ton 
thonwi»hly screened, lo mate 
sure iftey meet our exacting stan- 
dard* And only those who meet 
these rctiiurrmrnes qualify to 
receive the "CMS' designation 

Bli! wc fcnrjw ir takes much 
rum" Hi, ir', sij|n-ti. -i -4. i lis etnd* 
proven [rack record Lo assure j 
successful emj&)y*r-ernpfr>YeT 
relationship So OMS goes beyond 
skit and rxpctivnLP Wt! make 
■54Lt» tiur recommendal candi- 
date's pCTsonality and career ob- 
jxtrves match yuur company^ 
fJtacUng requirrmrnts and 
ppportunitits 

Thousands of American 
parses, who have employed OMS 
.. .indicates, testify rji {his filer 
we succeed wJlh our responsibjlj 
to wfl succeed iir you, loo 




Office mate/5 



Look in the white Pages lor ihc 
QMS office nearest you. 



Postal Service 

Your May 1390 cover story T "Postal 
lutes The (• rawing Threat/' featured 
an interview about me and my bvx\- 
nms, Although the story correctly cata- 
logued the problem* my business en- 
cnimterod when the Postal Service 
rubied the rates fur my udverliaiflg mail 
by approximately 36 percent over a 
three-year period, your article inarcu- 
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rau?ly quoted my response to the pend* 
in£ rata proposal of the Postal Service 
before the Postal Rate <Vnn mission. 

] did not tell your rejM*irU-T that I was 
"terrified and indignant" about the 
Poata] Service a proposal for the type 
of advertiaing mail J use, I did state 
that I wafi concerned that the Postal 
Kate Comniit&ior] would not adopt the 
guidclirws suggested by the Postal Ser- 
vice and thai I would In ;;l > <i - iM 
another steep rate bike. An taereaae 
would force me, once again, to cut back 
on my mailing. 

My busing cannot survive without 
affordable advertising mail, [t ts bo im- 
portant to me that I helped form an 
association in 1983 with other bumn&isi 
owners h'ke me to educate the Postal 
Service about the dependence of amalb 
business advertisers on the Postal Ser- 
vin- and the \*rivv neiijiiiivity of our 
mail 

Although the Postal Service's rale re- 
quest askft for a 19-percent increase, on 
an average, the Postal Service did rec- 
ognize the benefits of advertising mall 
to amall business and how we suffered 
from the 1988 rate increase. Because 
advertising mail tends to bo entered Ifr 
cally nnd is efficiently prepared so that 
il i± mi-x|iensivL- for the Postal Service 
to deliver, the Postal Service's, proposal 
contained discount* that would result in 
our rates increaflirig by 12 percent or 

I do want to applaud your efforts to 
aak why poatal rates have outpaced the 
eutiflutnitr pric* index since 1970, How- 
ever, a* the leader of a HniaEi-busine^.s 



association of advertisers that depend 
on the Postal Service to advertise, I 
want to acknowledge Liu- effnitp made 
by Postal Service management to pass 
on tfi'.- saving id ^nVrniiU- |>r<'i. ,!ir|,,J 
local mail to the advertisers that de~ 
pflfid on it to survive. 
John Ham 
Prrtriiietii 

AlHantt* Of Independent Store 
Mittrrwtftviw 

[Editor's ftfetc Tlit. word* 
rijit'ft \ind mdifftniTit" wvn- not 
itM'ti (M tf tiirrri quo if ft'ttfri Mr. 
Hans. We frit th.i'y itrrr h fair 
rfmrartrrizntivn of ft in jKurituw 
as statt'if in inlmHtm und in 
his earlier congitsaioiial testi- 
m \) a y fv r k w ,v/fp til t-h tt i 'jw o r 
pQUftatitm. H* t€*tified that 
rati: inerrancy had "hurt my 
mle* growth and my bottom 
/ine" fty fnmjiQ him to curtail 
mailing of advertising ituitrriaiiL His 
group nrtrvfJ ihr prmpwt »f further 
hie reuses an i *$tQggvri.ng. "j 

Even half the $40,000 average smitfy 
for postal employees is- still HFp percent 
higher than the ptfffjljgf ^\\-\r\ OX 
Stiutli < 'iLriiliniiin^ 

IL La becoming a hardship for BmSsM 
hj^iTif-H.seo in i-inihuue operiiliun he 
L , au^L■ ay\ unjiistifit'Ll lijltl^mi'K I i y ni"- 
nupi iLy Induyirtes such us \\^ P<Wt»l 
Service, 

By their own admission, some of the 
ways they want to improve service 
would be at the expense of business 
which assumes the cost of furnishing 
bar cod en on envelopes and itine-riipLC 
ZIPmdes. 

There appear to lie no reins on the 
PusUlI Service and the accountability 
for its sejrvkea and costs, 
Jtf A tut D. Kot/erx 
The Lower tt < n. 

West Votmnbi* &C 

A* a letter carrier for the U S, Pe*jJ 
Service for over ID years* t rnust object 
to this story. No doubt thi* article wsi* 
created by a promoter of privatization 
of the Pasta] Service that would I urn 
the deliver) 1 of billions of pieces of rn:*» 
into chaos. 

1 was especially disturbed by tlu* ac- 
companying article 'The Reward* < jf 
Service," As a letter earner, I e*rj> 
jier hour. It took eitfht year* JO 
achieve thut rate (il now tak*a 1* 
year*), Lmi year I earned in 
time. This w a far cry from tike f40-0OW 



drew he i?on R^odoi S^ic* Catfd. 
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with "tots of overtime" stated In your 
article 

An for the benisftts, t receive four 
wuvka of annual vacation arid 1ft days 
of sick leave per year. I only receive 
partial payment of health benefits I wo 
optical and very little dental coverage). 

Ami what iK wnnin with juti runty 
af<er si* ytuirs; 

The paragraph about uniforms waft 
total] v mi* leading. Letter curri* r> re- 
ceive a $22^n«r»yg&r clothing: allow 
mice, period. With Bitot, HfWt pur- 
chase shirts, parity shoe*, jackets, 
gloves, hut*, rain gear* and winter 
ireur 

!! ■ Uittrtn'ft 
Charter, W.Va. 

[Editor** Note: A rtpori by the U.S. 
Postal Service Fi turner Group shew* 
that the giwrapf total «wpc»#a> 

^ow- mirffx rrW tn-ttrJiUt— for pwtal 
ivttrtufrli eQtierrd by union atjrremnttx 
is TfuU then mtt include over- 

time ami pn-fftium r tnj, which wtmlti 
briny the firm i ttwrntjr fit} U na to mare 
[fan* $40,000, 

Arcordivtg to a $pt)ke$maTi for the 
Anxtrittn rwUU Workers Union, wa- 
der the current wlhtftiiW'aarfjaininxt 
agreement, evrrt/t uniformed pasta! 
v tttpl 'opt* f rem res each if mr $^J$ 
worth of vouchers redeeMahle f&r 
riot hi ttff trow Postal St rrirr-iiitilto- 
n:t>ii re tutors.? 

If you really don't want oosta] rates* to 
rm f then argue for doing nwav with 
^!Li:irH;u delivery. This will save iJi>» 
Postal Service around $) billion a year. 

I think you juut want thi Postal Ser- 
!■-■■ I.rnki -i • ■ i • • I ■ he Postal Ser- 

irfce rieedtt to improve in jieveral areas. 
What business doesn't? 

You rnrnplnjn about priceu goin^ up. 
Everything e;oes up, and if you cut ev* 
^body's salary down fed $4 or flBS an 
hour, except for the top managers, 
•oaner or later no oiwj will have enough 
Uraney to buy anything, causing the 
whole economy to era.- 1 

Most important of nil if the Portal 
Scrvk't Ea broken up, prices will end up 
J^'irig 10 times, a* high— ii you will uvea 
™° able to get thitltfb delivered— be- 
^iUhc private bu win esse* will only u sir it 
Jo deliver in mtfh-volume areas such a* 

{^orenevj. Viltm 

Worker 
wWntf. La. 

Postal Service not only suffers 
r,1 m high ecwits and poor service, but. it 
* t^tai with a shrinking market for it* 

Tedfty fc i fax much of my comapnn- 
^ rM '"' ' ii'' i:o!ivijiiiij!ii-i' of H.n> nuni- 
'or inquiries, utore drawings via 



graphics for computer LntiiMnilUl and 
view prospective equipment offering's 
through video cassettes. Private parcel 
services provide reliable overnight de* 
livery tb my customers anywhere in the 
world. 

I cannot rfcmember when J h&v« con- 
ducted any flnaiinnl business via .l let" 
ter and postage stamp, and now several 
of my favorite catalog mail-order firms 
are Otitag television^ converting my into 
a *TV ahoppur." 

If Lhe U.S. Postal Service cannot ad- 
vance from the. lEIth century P it should 
be scrapped and the necessary services 
should be turned over to privnU- eriitr- 
prin*'. 

Lloyd Hom.hiMiel 
Bel ail, Wi*. 

The underlying message of your article 
is that postal workers are overx^kl, 
Ptrhitps you would prefer tlutt still 
more union job* (whfch make it possible 
for workers to actually live on their 
wagts) be lost, that alE postal workers 
be paid fant-food wag^ea and have no s*et 
work hours, la that your idea of the 
American DreumT 
Tim ,\fu?l!rr 
[hi it bury, Curat. 

Re/Max 

[;i TheKtstf of lie/Mii^'-fAprjIj, Jinvid 
IJniger recounts an adventure during a 
leojpard hunt in southeastern Africa. 

It is sad that Mr. Liniger;, who other 
wise demonstrate* innovation in his 
hiusiness aJfairs,, Sboold Lake part in the 
hunt of an already endangered npeeier* 
and then relate the tale aa the "uhi 
nutte. all^tjin^gr^at hunting atary.*' 
Mark J. Brti>ieato 
Nutlvy, NJ> 

/Editor's Not*: A/riron government** 
tfrietti} regal ntr wftiri hunting. Tim 
tfOir/'Htttt *tt t/j tiotmeanfi issued Day 
nil Lit/iuvr ti Intponlhtirttii/tj pr?- 
mit.J 
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Leasing 

Ah the Author 
Low, a &ufcde 
for noaleasinji profeaijonala, I'd add 
two points to Julie Candler's well-writ- 
ten article. "Tuitme; Cim.-s On Th* 
RMd M |Mnvj. 

MrbL leaHtiiK \* also becoming ex- 
tremely popular among our nation'* 
^tnzill-busineas operator a where a 
Iwt" tuny he "iti- or I wo r\w>. S-c-ourl 
moat business operators know little or 
nothing ohntti Loaitngi partJeularl) bow 
to negotiate for the btsst rates and 
terms and to uvoid pitfalls. 
ftirha rri L Ka#f 
\orthbrook t lit. 
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ENTREPRENEUR'S NOTEBOOK 



Greetings With 
A Playful Purpose 




By Mary Jane Brand and BUttm Norman 



About a year ago, we began to learn that research, 
perseverance, and a do-it-yourself spirit can turn a 
good idea into a thriving Business* 
It was Mary June who L fc airie up with the idea for 
our holiness — making greeting rards to bp sent directly 
to pets, as well as to pet lover* — after taking tart* of 1 1 
cats far her daughter one weekend. Though the cata re- 
jjsink-i L Mary Jane ;is a strun^er. c fcu-y were friendly Up- 
ward her, and she thought there should l*e :t way for her 
Sirfifiy thuuks for liii'ir pen tie h^ru^W IV't-onenU'd 
greeting cards B<eem*d to be a nave) way to do it 

We talked about the idea; we are friends with family 
ties, and we thought the notion might have the makings 
uf 4i --mill J business we uoubl start in Mury .III tie' a home in 
Ellicott City, Md« + near Baltimore. First, we had to learn if 
therv would be a market for pet cards. The American So- 
ciety for the Prevention of Cruelty Lo Animals told us that 
52 percent of Americana own pets: 
49-9 million people own dogs, and 
57,5 million own eats. Over SI 61 mil- 
lion i& spent yearly on TV ads for 
pet-related products, 

The information from our initial 
research persuaded us to turn the 
idea into a product Our total budget 
was SUOO. so "do it yourself be- 
cam*- our inotb* Mary Jane had var- 
ied experience from her years an a 
restaurant manager; she had done 
payroll, cooked, and planned employ- 
ees' work schedules. Bitten had 
come to know the card industry 
from si* years of work in a card 
store, where she designed windows 
and did calligraphy, signs P and ad- 
vertisements. And we both knew 
about flexibility from having reared 
eijrm L'liikiruri fn.-l.woen uh. 

Ab do-it-oureelfere. we created our 
own design*, salutations, logn, and slogan, "Pet Cards, 
Greeting Curds for Special Pets and Their Friends," We 
have limited our cards to certain holidays and sentiments: 
Valentine's Day, Mother a Day* Christmas, birthday, get 
well, thinking uf you, sympathy, lliaftk-you. and rangrat- 
ulations on your litter. 

Despite our years of work exj>erience, however, we 
netiikd to koow more about running a business We took 
a course in small-business muney management, spon- 
sored by SCORE, the Service Corps of Retired Execu- 
tives, a program of the Small BustnesEi Administration, 
We also consulted with lawyers before choosing one, read 
about the types of corporations to dtrcide how to organize, 

Mary Jane Brand, o/EUicctt City, M, is president of 

Pet Ca rds Inc.; Bitten Norman, c/Tmscn, Sid.* is Pice 

prrstttt'rt "V 

Reader* are invited to contribute to Entrepreneur's 
Notebook. Write tu: Editor* Nation's BttfttoftM* WIS H 
Street* N.W. t Washington D.( . mtiJ. 



The infonnatiwi from 
our initial research 
persuaded US fo turn the 
idea into a product Our 
total budget um $U00 f so 
"do it yourself 9 became 
our motto. 



suid chose S-eorp* j ration status for our firm, Pet Clirds 
Inc, In addition, we became familiar with court cases in- 
volving card companies whose designs were used by oth- 
ers. We decided tu pro let l our product by copy righting 
each card. 

We looked through the Yellow Pages for printers to 
produce the cards and pet stores to Hell them. We needed 
5,000 cards far a coat that would not leave us strapped, 
Some printers quuted high prices, and some fell we were 
too small — or our idea was ridiculous— and never called 
back. W* chose a local quick-print shop whose owner is 
now a loyal ally. 

Bitten designed a poirit-of -purchase wall display, which 
we thought would In- u muney saver he-cmuse we would as- 
semble it In keeping with our do-it-yourself motto, we 
packaged the cards and sold them ourselves. We called 
the stores and said. "We have a brand-new product, and 
^^^^^^^^^ m we've c hoaen you becii • i - • - fom 

stur* reflects the philosophy behind 
our product," We began with pet 
boutiques, hut soon we found so 
much interest in pel products that 
we decided to sell also in card and 
gift shops* department snores, and 
hotels. 

The cards were well-received by 
almost all of the retailers we ap- 
prouehed, but many found our wall 
display cumbersome. We bought 
>Lum]jird i.-inLiii--r-Lijp nicks, and the 
cards began selling faster. 

We were eager to promote our 
prodnrt, but we found thai advertis- 
inp «t^ern'U's Wh-re tun e> pensive for 
us, One agency quoted us a mini- 
mum of For a atart-up cam- 
paign. Once again, we had to do it 
ourselves, and it proved easy . 
By noting the types of feature 
stories in local newspaper* and on television program*, 
we learned which reporters were interested in pets and 
unusual businesses. Our phone calls to those reporter* 
produced several interviews, and we are hoping for more. 
The publicity seems to be working. One reluiler put the 
cards away but then had to display Them again because of 
customer requests, generated by a m^vs paper amHu 

We Also received two Bote* from President BuahV dog 
Millie after we sent her cards — "Congratulations on Your 
Litter, followed by a 'Thinking of You" curd and a 
Mother's Day greeting. 

1 1 has been just over n year since we first talked about 
Pet Cards, Since then we have put our cards in 3o stores 
in six states, we have sold all of our original stock, and 
we are having the cards reprinted. And we no longer us* 
our personal funds. 

We succeeded through countless hours of research, 
with a lot of perseverance and do-it-yourself effort, and 
with an investment ut less than §2,000. We've done it our 
way, and it's worked, lb 





"You'll never 
know how sweet 
freedom can be 
unless you 've lost 
it for 8/2 years" 

FVFRFT1 AIVAHI7JN 
VIETNAM KM 

I -wren Alvarez Jr. was starved, 
beaten and forced 10 endure 
unspeakable tortures. 

His years of horror began in 
1964 when the US, Navy plane 
he was pj loting got shot down 
over the Gulf of Tonkin. For die 
next Hfi years In was a prisoner 
of war — die longest held in 
North Vietnam. 

During those endless months 
he struggled to preserve his 
honor and his sense of self. And 
by his example inspired dozens 
of other POWs. 

"When you're caged up in an 
alien land/' relates Alvarez, 
"you begin to understand the 
essence of liberty, and what we 
have here in this country.... 

'The return to freedom was 
exhilarating. Everything 1 
touched fell good. Everything I 
ate tasted good. Event hing 
smelled so good. It was sweet 
beyond be lief Now, 1 wake up 
even r day and. no matter what I 
have to face. 1 look forward to it 
with anticipation Em here and 
able to choose, able to do, able 
10 act as a free individual." 



Philip Morris Companies Inc. 
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Small-Business Update 



Early intelligence on resources to help you take 
advantage of the changing business climate. 



Mandated -Leave Act 
Faces Obstacles 

A hill to mandate unpaidJeave policies 
for employees faces an uncertain fu- 
ture despite passage by the House of 
Representatives. 

The measure, now in the Senate, 
pun Id be blocked by a filibuster — a 
prospect thai mghl duttournj£e Senate 
leaders from calling it up. And the 287 
House votes for passage would be 
flhort of Lhe two-thirds majority needed 
to override & presidential veto. 

The opposition comet? primarily from 
business organisations that pee the 
mandating of benefit* ua a cosily and 
unwarranted tfuvenirnent intrusion into 
relationships between employer* and 
employee**. Christine Russell, House li- 
aison for the L\S. Chamber of Con> 
merce. »ay»: "Federally mandated 
leave jeopardizes the rights of employ- 
ere and employees to be flexible in ne- 
gotiating alternative benefits best suit- 
ed to Individual circumstances/ 1. 

As passed by the House, the Family 
and Median I Leave Act would force em- 
ployer* to provide up to 12 weeks of 
unpaid leave a year to employees who 
nought the time off in connection with 
the birth or adoption of a child; or the 
serious itinera of a parent, spouse, or 
child; or for the employee s nwn itlriH 



TAXES 



Bo* To Register Your Vote 
Against Higher Taxes 

A tax hotline has been set up to let you 
tell President Bustu your senator*, and 
your representative that you are 
strain* t tax r- i Th- -tv-iv 

sponsored by Lha U.S. Chamber (if Com- 
merce and tlu< C'u:Llitiurj fur Fiscal Re- 
straint < CO PI HE) . 

It starts with a telephone call to 1- 
80MSBS-in6 t a special Western Union 
lint*, unk for operator So. ifl'jf). who will 
request your name and address. Your 
single I'LiJI w II ^^n-n&u- si ]K-rKimstl rm^- 
sage urging the four elected officials to 
oppose u\\ irirrtiiSr;- it ml nMjur-.- the 
deficit via spending cuts. 

The message to the preaidenL also 
ur^es him to stand by his oft stated 
ptedge atfainst higher taxes. 

The call coats *7,9n h whkrh will be 
billed to vour home telephone. 




fight aQtiimt maitdttfeti ktxvt* 



.Siif.p.irt^rH Lry ti> m inimszi ■ 1 hi- hitJV 
impact by noting the Ifcavfl wotild be 
unpaid jlimI firms with fewer than 
employees would be exempt. Oppo- 
nents counter that finiuj would have to 
pay for benefits for workers on leave 
and wiiu Id inrur heavy ro^ls for tempci- 
rary repliiivmt'Mis 

In the House debate. Rep, Fred 
Grundy, It -low a. who was floor l™ler 
for the opponents, declared, "To tell 
people that this hill doesn't cost any- 
thing ctn an outrageous lie/' 

fSer aim thr itttin Mow on tht* Ws- 
atyilitmAcLj 



DISABILITIES ACT 



Litigation Will Greet 

New Law On The Handicapped 

A Hurry of litigation is expected to sur- 
round implementation of the Americans 

Wilh hi.-Lihilith--. Act Whirl! <Vin^ro^ 

is sending to President Bush for hrs 
promised approval. 

Tht- bill ntandatdi business, action to 
accommodate disabled employee? and 
customers. Its use of "reasonable ef- 
fort*/* "readily achievable/ 1 *' undue 
hardship/' and "substantially alter" 
could thtf^er lawsuits aimed at clarify- 
me, thoM- <oid other tenus in tUv mea- 
sure thai its. critic* say are loo ambi^fu 
ooa for equitable enforcement. The 
measure exempts firms with under 26 
•■iiipkiyees*, lhe threshold drop* to lf> in 
four years. 

fA J H H rrpftf.' 'in thr ttfiisti rr'a 
I* tt jet rtr,*in ha par f k't'N appt'ii i in n hitrr 

is&uc o/Nation's Business./ 



SUBSTANCE ABUSE 



Director Bennett Lauds 
Business e Drug Fight 

Employers have played a pivotal rote in 
the downturn of substance abuse in the 
U>5 V said William J. Bennett, director 
uf the Ollke of National hru^r Omtrnf 
Policy. Bennett said the decline will 
continue as fen* as employers "speak 
out" against and "look out" fur dru.^ 
am] ;? Wo]iu I in y\\» wortplrtcts, 

M [ want to salute American busmest; 
because it's done its job" tiu;litaig sub- 
-liMi- aiMjsi-, IVmn'ii >:ini "f'rLrtitwi us- 
ers," who Bennett said make up the 
majority of sutemmic nbuaers^ "tell us 
they will wtop using dru^fl if they have 
a reaaon to. You can Jilted a lol of 
peopki's behavior by hitting them in the 
fiaych.-rk." 

Bennett addretued hia remarks to the 
fireukfa-st TSumi-1i. an mfnrrjLiil ^roup iff 
Washington^based busine&s repreaenia- 
tivcfl organized by the U.S. Chamber of 
Coiiiini.'rci'. The irroup io^ets periodicfl^ 
ly at Chamber headquarters For reonrl-^ 
from top government uttkrlaisofi {asu«0 
of major concern to business, 

Bennett auknowlij-i.l^fd the sensitjv- 
rtie* that employers face when ferret- 
ing out druK* and alcohol in the work- 
place. However, keeping substance 
libut^rsi 'Hit ty( rinnpanieb M iloKsn't 
tbean pMpk in the workplace need to 
p.i Lu uKtn riir.- h'u^ibs i>r In.- ;iuthi>rit:Lf- 
ian/' he said. They simply must send a 
"clear and unequivocal nfHpgt* 1 that 
dr Li^s and alcohol will not be totem ted- 




Willi am Bennett ta'tf^ ttf^nHitftnti 'o 
I workplace drug km 



The average secretary spends 
118hours ayearatthecopier.* 



Barbara Champney 

Aullwt nf "AJa\ Mimik Ciu\th- 

Making a secretary's 
workday the most productive 
it can be isn't easy. Just 
think about hew many 
nuisances can cause a 
secretary to fall 
behind. For instance, 
inefficiem office equip- 
ment such as a copier 
In fact, a study by an 
independent research 
organization shows 
that the average secre- 
tary spends 118 hours 
a year at the copier. 
Imagine the increase in 
productivity if that 



time could be reduced by as 
little as 20%. The right copier 
can give a secretary a lot more 
time to do other things. 

To determine what 
copier is best for your office 
its important to ask the right 
questions, Hew many copies 
a month do you plan to 
make? Also, will vou be 
making copies of two-sided 
documents? What about 
enlarging or reducing? Its 
also important to think 
about an automatic collating 



feature It will save a sub- 
stantial amount of time when 
copying multiple-page 
documents. 

There arc copiers in 
every category that will speed 
up certain jobs and turn pre- 
viously wasted hours into 
productive time- 
So before making 
any dccbian on what to 
purchase, its imperative to 
plan for it. Because the right 
piece of equipment ts a true 
business asset. 



One way to mate ynur dike more produc 
m & to cmpluy rk Mincn EP 8600 copter 
Feature mh us rhtse j^ftifratt why it! 

■ x'/.l* 'j.ipk / ,.m be pi'.'-il'ia/J hc!"t L ' 
adding toner. 

• 4,000 sheets of paper ran be traded when 
largp capacity trays arc used 

»60eupur*pcrininuicbr 
increased productivity 

• LED help screen dispLws 
message that sdw virtually 
all copying problem* 

» AuioniiiEk: dupt^ng nuks 
twHwfed copes Irem nro- 
sided Lingiiw]>nnuu 
anginal* 



■ Dual on.uniil fed produces booklets from 
ijn^jwkctipid side k side 
* Inrdl^f Cummander bn remote 

For jtrjtc mnrnm on thr EP 8600 and 
a free cm d Barium Chimpncys "A Ten 
MinuTf iiuidiv To \ lYixtoOhl OUlK 
vdll l-800-USA-DLAL L\t. 777 




COPIERS 



TH£ JM4N0 Of MlNOttA MINOLTA 



Circl* NO t I an ftamiwr S*fV4cei Cifrf 
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Sillier* UuKLfitiKh .hi Iv jL^'I 



Militinr-amcuroinvnt changes e.ouid 
affect small btmrt&sttrSr 



GOVERNMENT CONTRACTS 



Small-Business Parity S aught 
In Federal Contract Awards 

Piwurernem trends in the federal gov- 
ern men t Lire ham [wring- congressional 
efforts to encourage more contract 
awards to small businesses, Rep. Silvio 
< 1 < onU\ El-Ma — . ,ie, rl - 

Con te, senior Republican on the. pwh 
cure.ment subeornnuLtee n f the House 
Small Business 
Committee., rEUL-ii 
his assessment in 
reporting on the 
statu* nf vunnus 
programs to chan- 
nel federal con- 
tracts to smaller 
firms. Ht? noted 
that such enter- 
prises contribute 
40 percent of the 
gross national 
product but re- 
ceive mly 52 per- 
cent of federal 
procurement con- 
tracts, 

"We niust en- 
sure that, smalt- 
business participa- 
tion in federal 
procurement 

achieves parity with their contribution 
to[GNPt; p Contesaid. 

Working; against achievement of that 
goal, he addei sire such practtces as 
<J bundling/' in which several contracts 
on which smaller firms could bid art* 
iVirnhmed into a single, large contract. 
"Contracts that are bundled effectively 
eliminate small businesses as prime 
contractors because only large bus> 
ne&ses with the concomitant financial 
and technical resource* can respond-" 
A small bujej tress able to provide a spe- 



FINANCIAL MANAGEMENT 



Insuring Your 
Accounts Receivable 

SrnaiJhbusmeftR owners should investi- 
gate the benefits of "busiiH»B-cmiit In- 
surance." a litde-kTjown type of cover- 
age against commercial customers who 
fail to pay their hilts, says the Philadel- 
phia- based accounting firm of La- 
venthot & Horwatlk Business-credit in- 
surance covers commercial accounts 
only. Available policies cover a number 
• i ypes of iiwtveDdeB, including bank- 
ruptcy and theft. 

To qualify for coverage, a company's 
accounts should be with firm* rated by 
independent credit agencies such as 
Dun ft Brads trc#U enabling the insur* 
ers to gauge the risks they are assum- 
ing. Carriers generally insist on insur^ 
ing a mix of rrcefcables. Premiums for 
Much coverage range from 0.2Q to (1.26 
percent of covered invoices. 



LOANS 




rifle service would probably not be able 
bo compete for a contract requiring & 
wide range of services* he noted. 

Conte cited » letter he received from 
I hi- Department of Defense in which 
I.Snn ajreney ' tisis a number of reuHon* 
why DOD cannot eh crease small-busi- 
news participation/ 1 The reasons include 
consolidation of contracts. Conte said, 
JJ A3 we cut hack on the defense budget, 
the procurement 
mtx will undoubt' 
ediy change to fa- 
vnr buildup in the 
no n *ma] l-business 
area/' His an Li 
bundling Mil would 
require federal 
agencies to issue 
an impact state- 
ment when con- 
tracts held by 
smaller firm a are 
subjected tn 
changes that 
would put the con- 
tracts beyond the 
firms' reach. 

Said Conte: The 
Small Business 
Act states un- 
■■'Iiuv'.t.iIK rhrti it 
3P the policy of 
Congre&s to insure that a fair propor- 
tion of the total purchases and cun- 
tracts or subcontracts for property and 
services for the government be placed 
with smalt- business enterprise. [My 
bill] la consistent with Unit effort. Did 
I'l^j.^moatimi \? in i L. " 



COMPENSATION 



5116,000 Is CEO's 
Average Base Salary 

The base salary for the average chief 
executive of a "middle-market" compa- 
ny in «a» .f 1U>,&U0 P a survey by the 
prnfcssinnal-aerviceA firm of Ernst & 
Young found. The awraui.- c.KO also 
received a bonus equal to 49 percent of 
the base salary; the study said. 

Ernst & Young's first "Middle Mar- 
ket Survey" collected data on l,4fH) ex- 
ecutives in more than 350 companies 
witJL iiiiULLiiJ jv-r'iLm'-; ratigini; from SI 
million to $50 million. The study showed 
that base salaries of top executives in- 
creased 5,6 percent from to 1988. 
Bemuses Tor all top executives averaged 
31.3 percent of base salary. 

"The trend is toward pay-for-perfor- 
mance bonuses, with a concurrent move 
toward nonmerit, inflation-based salary 
adjustments/ 1 Rays Dan Gamer, nation- 
al director of Ernst ft Young's entre- 
preneiiri&l-services division. 

For a copy of the survey, send a $75 
check — payable to Ernst & Young— in 
Walter Roque, Ernst & Young, fcfl 
Park Ave., New York, NX 10172. 



SBA Lending Programs 
Could Face Major Changes 

A rvinre&entutive of govemment-gua> 
anteed tenders told the House Small 
Business Committee that renewal of 
thf- I ..S. SrriMll Rsishil-ss Adnunistra- 
Lion's lending projframji will require 
major changes and greater funding if 
the programs are to keep up with regu- 
hubris :ui'l -'!■■ ii'.. «n, ■ ^U'.lw^-- in lb+' 
IPSQh. The committee is cou aide ring u 
bill to reauthorize the Small Bu&ine&& 
Administration thmugh 1994. 

The SBA'si so-called 7(a) lending pro- 
gram could see "'explosive growth " be- 
caiute of new guidelines established un- 
der tin? Basel Agreement, said Joel Van 
Ark. representing the National Asaocia^ 
tion of Government Guana nteed Lend' 
ers. The agreement wan ratified by 10 
ijirl list rial ised nations, including the 
[LSI* to standardise investment risks ► 
Lenders subject to its rules might ptffr 
fer to niake (rcsvemment-^uarantee<l 
loans under the g&A'a aeg^s because 
they require less capital for support 
than regular bunim^ loans. 

fie^arding ^maJl-busiue«s. loans gen- 
erally, Van Ark told the committee that 
SB A ahould be more II edible — in- 
created eon^lderution to an applicant r s 
character and long-tem\ prospectfl— on 
loan appiicatinn* under ^oO.^HHK He sasd 
agency otheial^ review smaller lown^ 
"jurL as siLringqntlv as they would 1 
$75u\(KKS request/* 



He TIPS 



V A new jruide to keep buwiriusbe-s ujr 
Locate on employment laws hius been 
published by Liu- AsROciiition LJepsit'^ 
rnent of the U.S. Chamber of Gotn- 
mi*rce. Employment Law: A Cherktist 

ers/Caunsdom wqs written by Arthur 
L Hero Id and Gerard R Pannm of the 
Washington^ D-t, law firm of Wet^ter. 
Chamberlain & Bean. Tin- ^uid" i-over* 
lepal rfijijirenientK for employers in hif" 
ins, firing, and other employment ncthr'- 
Sties. Copiea are $15 each from the As- 
Horiatkm Dfparl.uieiii. C.S. fliumbttrof 
I Commerce, Waiihin^tori, D.C 21KI62- 
Phone orders; (801) 4fifrSl2S, Ask f« f 
publtcatiun Nd + Ol»L 

i^The American National Stjindttr^ 
Institute has published Standard* 
Afujmgcmtivt: A Handbook for PrW 
/to* containing a step-by-*tpp guid* w 
the planning, implemeiitiitinn, ut*A 
age mei it of a standards program- Th* 1 
inHtitute says that the 508-imge taW 
book offers a plan through whieli «tuir 
panics of all sixes lfc can ImproVu proJ uC j 
tivity and quality, control ci>st^, "j 1 
increase their eompetrtiveneJfiS ill ^ l 
Iflobal marketplace^ Copies of tW 
lutudbouk iirv SLPLS *:ach from ANft" 1 - 
12121 «4^WMP, m 



M 



Dateline: Washington 



What's happening in the corridors of /xrwer 
that will affect your business. 



TAXES/SPENDING 



Drive Under Way For 
lint- Item Veto 

Leaders of the business opposition to 
higher taxes are calling for an alterna- 
tive geared to sjpendinjg rtwtrainL 

"That restraint., they aay t should ml- 
dude Line- item veto authority that 
would i-aa hip Ha* president in reject 
nonessential spending without jeopiuv 
dissing valid outlays. 

Richard L Lusher president of the 
US. Chamber of Commerce, says flriito- 
tag« of a pending bill establishing line- 
it em veto authority 1 would "give the 
president another Loo) to help trim the 
bloats federal deficit ." 

He made hw comments a I a i. 
Mil! prestf Ci ml fernm- m which Si-r.,- 
JoJin McCain. R-Aris,, and Dan Coats, 
iMnd., launched a drive to win pnsJWgc 
of line-item legislation they fcre apnn- 
- • -i-iziu: 

With line-item veto authority, the 
prPHidtMil 1-uuju rejeri -pM.:ilir ^f^-nHvi^: 
J^npi^ats that he considered unneces 
tttry or wasteful while approving the 
balance of miittifaceted appropriatieji-. 
bslla thai In? must new :tueept nr veto in 
tliULr tfiiiin-ty. 



SWflLi aUSIHESS PONFEHEHCf 



White House Co fife re nee 
°n Small Business Proposed 

Th* chairman of tile House Small Busi- 
ness Committee hat* introduced a bill to 
Juthorbe the calling of a White House 
inference on SmaJI Business in 
Hep. John LaFalce, D-N-Y., mihJ the 
I ^fereneu would develop recommenda- 
for legislative and eftfcutlve ae- 
Uou to (tan] with eoneurms of smaller 
firm*. Special area* to be cxivered 
w ^uJd include way a for small business- 
I io hern me my re competitive in inter- 
^ti'ih-ij Jijjjrk' -1 - . Ill'/ .-I . L L I J : - a\ wuiherj 

*^ members of tninurily itroupn a* en* 
pPreneurfi. and Ht#p* to help small 
^Ufihurs* ^nerally ill its role a> the iia- 

lender LuFiuWi, proposal, slate eon- 
ponces wtjiild deveb^ an ay^-aiia and 
"■uo,>r delegates |,, Lhu h ubseqUeM 
J j." :m i |, r i / I'n preuidenl wnuld 
■fPGittt mi n -member 

conference activities. Similar orga- 
^^tional structures were created far 
* q> JSftS Mud 1980 cimference?. 




or ling t&g mte p fan: from left. 
Sens. Mack. JfcCWw, and Cauls, 



McCain is optimistic that there is ma- 
jority support for hi-- hill in the Senate. 
He nates that 43 senators are commit- 
ted to thy specific bill and an additional 
seven to ID senators are on record as 
favoring the line-item procedure. 

Under that approach , Congress 
Would retain authority to override a 
presidential veto. 



NEW SERVICES 



Chamber Services Give 
Business Input On Issues 

Telephone ^service* provided by the U.S, 
Chamber of Commerce let b ashless 
jieople register their vhwh on Washing- 
ton issum 

The numbers, with the coit of the 
Brat t additional minutes of telephone 

lire 

The VVa*hinj(ton Ilia I r a daily undau 
on key business issues. bWM20-6001; 
WLOD/fiO emu?. 

The Business Ballot, a survey of 
business attitudes. Each Chamber 
member company receive* a ballot 1- 
£NXM2O-2004; 50 cents. 

Opinion Line, a poll of viewers of 
the weekly Chamber television pro- 
gram "ItV Your BufiineHH/' HHHM20- 
myl; $l.*W/30 cents* 

fhei:k yuur local television lii>[irii:!- 
for the dates nnrl tinnai that thi* pn> 
^ ram is broadwu t. 

The Chaattitr will iwe ihe responses 
t0 influence government po!icj r deci- 



SOCIAL SECURITY 



Payroll Tax tssu^e 
Still Alive 

The debate over rolling: 1mm* SodaJ Se- 
curity payroll taxes has faded frum its 
peak earlier thin year, but it ia by no 
mean* over. 

Prospecla are that the proposal will 
be forced to 3t vote on the Senate flour 
as part of budget deliberation* during 
the summer 

The tax-reductUici pmiNisal was first 
mad<j lau U±l >var hv S' ii, !^i:i;r-l ]' 
Moynihan, D S . Y., m part of a plan to 
put. the retirement system on a |iay-im- 
you^o haais, Moynihan set forth hta 
plan Arpiing; that the surpluses En the 
Social Security trust funds have been 
iE*^d to ilnaJisre general government op- 
e rations JUid to disguise the true sixe uf 
the feiieral budget deficit, 

Busmass Still Counts On Bush 
To Block Hirlfig*Ouota Plan 

IRiuineAS stiU looks Lo the BaslL adrniib 
istnitirm as the last line of defense 
against legislation that could give em- 
ployers a choice U-twer-n \\w k-ntablr-ih- 
mml «f hiring quotas and heavy fines. 

Some news report* su^e^tr-d J*refi- 
dent Bush was wavering in his detenu i- 
natinn to veto a bill eantaining such 
pni™ionsH hut business scntree* keyed 
into White House thinking eay tho^o 
reports were mp.rMaud, Thr admmih- 
iralron would not support a b[|[ with the 
two proposals that busineiw opposes 
the inittt* the sources say. 

One proposal could establish quotas 
feir minority reprcsentation in the work- 
phtee. Amii.hi'c provision would add ua- 
iiH.ivi' iLuiiiiU"' '- ami p;<.irn|HPnsatioEj U* 
[jennltwN for violation of anti-discrimi 
notion laws, at an overall cost to busi- 
ness of a# murh as &i bitliim. 

The business effort V> defeat the biil 
is complicated by ita desf^nation as 
"Th* <" , iv'il ItiKhts Act of 1990." Many 
lawmakers philosophically opposed to 
the type of government intrusion prn- 
poeed in the measure are reluctant to 
oppose a measure offered under a ijfarft 
hjfhtK label parn^ularly in an election 
year. 

Senate acuon on the bill ia considered 
rm minent„ with the House to follow lat- 
er In the summer 10 



Growing businesses share their experiences in creating 
and marketing new products and serrims. 




When The Bombs Stopped Falling, 
His Dreams Started Growing 

O utPkk- L George Mikelaonft' of- Ui^t ilreum. Ajs the founder Ami awm-r 

tice window. Boeing 727* and of American Tfniu Air, fir heads the 

Lockheed L-LOlla roar down tie i aatiun's largest charter airline, with 21 

runways of [ndian&ucitui Inter- | plan* 3 * in the air throughout the world, 

naiianaJ Airport and sour into the air, ATA'u holding enmpuny ken year rfr 

mth on* Another fragment of Mikel- ported ¥H mi than in pretax earnings nti 
sons' boyhood dream. million in revenue*— not bad for a 

As a if-year-old in 1 4 J44 F Mi kelsons company that 17 years Ago vtblb. just cin 

huddled with his family In h he iter* dur- \dm and a $25,1106 bank ban. 
ing Allied biHnhinjf raids on Germany. I Mikel&onH was bori. :i. Lav in. VVhi-ii 

"Tsraiy opportunity 1 had/* he recalls. t.h*j Itirtsinns overran Kaxi-occupiod 

"I p^kt-d up from the underground Ijitvw during World War II. the Ger- 

tH»iTtb ^heltvr and watchi '■ i iiirplanes milium otFerod passage uut to Latvian 

overhead. I dreamed that .someday I women and children. Mikol*onsT father 

was going to lie up then; H ying around , aent hfa family to Germany. juinEnff 

insUiid of down here having barilla them there a yaar later. Thr fmniiy 

dropped un my head," moved from town to town until the war 

Mikelflrms has more than realised -t-I.-I 



flying a ft til hr 6t.Tttfnr turner of llw 
nation b hrffent rharti r air/in*. 



In miK when George was l£ th*y 
emigrated tu Australia. There. Mike!" 
sons' father^-a fur milt ehiUI uripdigy 
who had played the violin thro ugh pi* 1 
Kiirope — workerj ilk :tn English inter- 
preter for Latvian and KlltiKinn immi- 
grant*. 

In MM. thanka to a former student 
who waft [.j laying with tht Indianapoli* 
Sy m pi koa ;^ ( ) tv I h ^tra, the a^nio r M iky'* 
sutia was invited to spend «i season with 
the orchestra. A year later, the who^ 
family moved to Judiuitapulia: Certrg^ 
wiu* 23. 

Out for a drive one afternoon, h* 
allotted a sign advertifling iitrpl&ne 
ri-l«- for fj-.T person. "1 haul " J ri . r 
with me/ he recalls, "and I hwrl S 1 ? & 



NEW! . . . THE M OST POWERFUL ■ . . MOST ACCURATE CLUB IN GOLF! 

The CONTROLLER' HITS 30-50 \ARDS LONGER, 
AUTOMATICALLY CORRECTS HOOKS AND SLICES 
...MUST CUT STROKES - OR MONEY BACK! 



Pul your #3. #4 and #5 woods in the cellar, Tests 
show our new Controller drivings iron can outbil 
.-ill Three by 30 to 5fl yardj. 

And that's only half the *tipry- TV Controller 
automatical I y corrects hooks and sliced The club i& 
w powerful, so accurate we uncondn tonally guar- 
antee it will cut 5 to 10 strokes off your score — or 
you owe us nothing! In foci, to prrive it well send 
vnii i jin risk free. 

Test it against your #3 wood. Tf it doesn't give 
you 3fl more yards (If you are a fairly good golfer}, 
send the club back for a refund. 

But it will give you 30 more yards! In fact, the 
Controller b so powerful many golfers use it oft (tie 
tee. especially on narrow fairways. 

Mere is the Controller's exact distance advance 
as compiled by some low-fill's golfers, 

-.fiONTROLLEll 0 220 yardi 

#:UVood I^HlyurcU 

#4Wfepd Wl yards 

#5Wfood = . . iT&yards 

Now test it j.|4iijn, but this time purpuscly keep 
the Controller's cluhface open or closed a bit. Watch 
what happens. If you opened the clubface and hit 
your shot to the rrghi. the ball wilT automatically 
hook hack toward the green. If you closed the 
clubface and hit to the left, the ball will auto 
maticairy slice back toward the green. 

THt GREATEST 
STROKE-CUTTER IN GOLF 

These scientific breaks h rough? make the Con- 
troller driving iron the rnort powerful strnkecutter 
in golf. \M? believe the club will trarcsrurrn the 
ijarne First of all, it obsoleic* fairway muds! The 
Controllft not only hit* :t"» to 5u yard* farther than 
fa.rwjy w jjy j( junimaticajly corrects hooks and 
slices' Hm*t how it work*. 

AUTOMATIC ACCURACY 

Note that the Controller has three stti of grooves 
on its hitting surfaces. On the dub's sweet spot the 
groove* are horizontal, as they are on other ironk 
Bit the ball here and it will go straight. But even 
pros sometimes hit off the heel or toe. 

When a hall is hit off the heel of an iron, the 
blade will '-close*: and Ihe ball off to the left. 
When a hall is hit of the h* rh* NdJ,- will "open", 
and send the ball off to the rijlM- 

Now look at the picture above and you'll see I he 
CONTKOLLER^scientffic genius. Hi* the ball off 
the Controllers toe or heel, and the angled scoring 
lines will Impart a corrective spin, and bring your 
troub Inbound Jthol back on target. THIS LS Tl U 
MOST IMhIRTANT (iOLKEN'G BREAKTimWC.H IN 
GKNKRATlfJNS! IT SHnl'LluTT >]\> STROKKS 
0FFVOL1RSCOREI 




SCIENTIFIC GROOVES 
AUTOMATICALLY CORRECT 
HOOKS AMD SLICES 



TOE-SHOT 
CORRECTIVE 
PATTERN 





\ 



SWEET SPOT 



HEEL-SHOT 
CORRECTIVE 
PATTERN 



llrrt arc more reason* whv the Controller driving 
in-n ftomg O i jiivu snu ihu- he?! kH* "I v*mit He 
■ it gives you the power of a driver with the con- 
trol of an iron . . * 
- its sleek. smooth head swoops through grass 
more cleanly than a wood . . , 

• its 17* loft pets your thot up faster ihan a #3 
wood... 

* its umiuler he*d size (versus a wood) boosts 
clubhead speed . . . 

* its horan-tfraphrle shaft model adds even more 
rtubhead speed - . 

• it lets you carry more wedges and putters with- 
out exceeding the M-dub limit (by eliminating 
your #3, #4 and #5 wood) u* 

Tl»e Controller is new and *upp|v is limited. Vuu 
must act now. Remember. If the Controller doesn't 
cm 5-10 strokes off your score, you may return it 
(undamaged, of course) for a prompt refund of its 
price. You are completely protected. 

UiNTROLLER 

FREE! 

just for trying the Controller! Keep vour new 
powerpin-hifthwitha$15.niiRanp r r«iii.l, \\\ 
yours to kcrp FREE? even if you return the Con 
trailer for a refund RANGE 
TOUR NEW DISTANCE UK£ 
AN ARTILLERY OFFICER, 
No batteries required. Clips 
it) belt 

HOW TO ORDER 

.>end your name, address and check (or credit card 
number and expiration date) to the NATIONAL 
G01J" CENTER (Dept t>H 6 1, 500 So. Broad St, 
Merlden. CT Oft45u\ Ot call 203-238-2712 18-8 PM 
M-F). The riael-shafl CONTROLLER costs only 
$59- WJ; the boron -graphite model cost* $89.00. 
Add $4,00 for shipping. CT and NY must add sales 
tax. Specify regular or stiff flex, no P.O. boxes, all 
dclrverk* are UPS. A refund is guaranteed if I club 
if returned undamped within 30 ifoys. 





the controller hits longer and straichter than any other club in golf, 
if it doesnt cut 5-10 strokes. tou owe us nothing! 



C Lk^i jr.ttlrrfviin. inc |vw 
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my pocket. I *aid r 'Have you ever been 
up in an airplane? ' and she said, 'No/ 
So we jumped in th# hack of a Unit; 
Cessna «nd went up r and that was it," 

The day after his Cessna expert rice, 
Miketama took his first flying lesson. 
He quickly earned he* pilot's license, 
in.ivl stH>ii after he betfan working a*, u 
flight instructor. Within five years, he 
waft a copilot with an Indianajiolis- 
I baaed travel club, and he rapidly 
climbed the bidder lu become director 
of op^rntiorn 

'On 19T3/* no abto, "I ta&ttd, bur 
rowed a few bucks from u friendly 
banker, bought n rusty Boring 720 K and 
launched this CQ^ip^y." AL the time, 
competition in the airline industry was 
still heavily regulated; the best Mikel- 
aonH co li hi do was atari a travel club 
that would perve as the exclusive cus- 
tomer for a charter service. Thus the 
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They wtre so good, they rfid treat their 
customers so well r that by ISTO, after 
throe years that Mikelsons cailsi "ejeeru- 
riatin^iy diflkult." word-of- mouth had 
earned the joint opera Lion not only plen- 
ty of praise hut also a pro At. 

In 1980, after the airline Industry waft 
deregulated, ATA received li lictvijse to 
o|K'rat*» an a commercial charter air- 
line — a license that allowed it, finally, 
to sell its sendees publicly. 

Todaq , in addition ici its Xort.h Ameri- 
can and Caribbean flights, ATA oper- 
ates throughout Europe* ATA also has a 
$3G-miliioii contract to transport U.S. 
military personnel, primarily in the Far 
Eelt-i An initial a Lie nipt at competing as 
a scheduled carrier in 1SJ8C and 11)87 
pro vert highly unprofitable, but ATA 
runtinueti to operate a few scheduled 
flights 

When business* U-k r iui tu expand. Mi- 
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Are They Still 
Making It? 



WWW ^ 



Mtalsans visits _ L 7'_-l "v rrttiiutrtmttn 
company jliejc ittf 21 pfannt throng} 



iff it ttt (hr Irttiiujiapuiitt airport, tiia 
much oftto world 



simultaneous birth of AmbassarfAir 
travel club and American Trans Air 
charier airline. Although AmbanaadAir 
could offer inexpensive trips to club 
members « ATA i-Jiiirtrr flights, n-^i,- 
latmns prohibited travel clubs from no- 
liciting membership* or advertising 
their destination* and prices. "We had 
to be ao good, we had. to treat our cus- 
tomers so well, that word-af- mouth 
could do wont advertising could do for 
skirrhotty elHe." Mikelsonn any*. 

In tii** early dftvs. Mike bona noi only 
piloted ATA's only plane, he cleaned its 
cabin, Kb wife and a few employ era 
hooked reservations, worked a* flight 
mm, and served as tour guides, What 
Amba&sadAirand ATA lacked in person- 
nel, they made up for m performs m M 



kelsons formed a holding company, 
A mini n, to act :l& the parent for Ameri- 
can Trans Air, AmbaasftdAir, two book- 
ing agencies, and d subsidiary that 
trains airline pilots. Thru ugh all the 
growth and diversification, though, Mi- 
keluniui has retained an|e ownership of 
AmLran and it> subsidiaries— because, 
he jwiys, lieronrring » publicly traded 
company would require him to pay too 
much attention to abort- term earnings. 

The key to his accomplishments, he 
ttay% has lieen willingness to relinr|uish 
control, "An awful lot of entrepreneur* 
have choked the poose that laid the 
golden e££ because they didn't know 
whim to let go," he sayi, * l l let go a 
long time ago/ 1 

Skip Berry 




Fr&m time to timc v well take a hok 
, back and set tfhni has happened to 
same of the small b intimity feu in ml 
in Making It 

1 n December 1997, we reported On 
L 1 Image Graphics, a Culver City, 
I Calif., firm that had carved out a 
I niche in the greet mg-card business. 
L 1 Image's cards were "minority-ori^iii 
ttt*' but not in any elk: hod way; as we 
said then, "the L'Image cards empha- 
size elegance and fantasy — night skies, 
strewn with slurs, flowing hair dueled 
wirli jewels." [/Insult fiJid Nosed out 
it^ JiscliI yvox with %ln\w.\ $:«J«»,<HKfc in 
:,.Lii :- lines totaling 140 cards, and it 
had broken into np.scalo ftton^, 

Over the past 2 1/2 years,. L' Image's 
fortunes have followed a steady up- 
ward curve* According to President 
Wayne Wlliaon, who co-founded the 
firm with its art direetor r Taylur 
liarnea, L'Imajie'* sales in fatal 11*811 
totals] around *750,0<K>. The company 
now offer* uarri.s. on sale m mure 
[hsiri 3,000 outlets, with the M;i-. i".. 
Hod^on stores and K mart among its 
new customers, 

In the midst of thfe success, Wtfeon 
aay» P X4 our biggest problem i* in terms 
of capital." As always for growing 
busiine^ea, n^w eiwUimers have nvnant 
dot just new revenues but ajso new esc- 
])enses, which often must be met before 
thf revenues arrive. Ulmage haR at- 
tracted some wealthy private? investors 
who have helped it over that hump. 

F~ lor David Miulz, the fuujider ujid 
chief executive othcer of Tofuttt 
Brands of Cranford, NJ., the pa«t 
couple of years have not l*een so 

p|«ilS!Lll1 

Aa we reported in our November 
law inpue, Tofutti Brands was b com- 
pany "whose principal product a Hon* 
dairy fro ten desserl t enjoyed a meteof- 
ic rise an a mere healthful alternative to 
ice creata." Hut from u peak ef SI 7,1 
million in IMS. Tofu tit's fated had 
pltmged to $7.7 million in 1^S7 H hringinj! 
i of $2 millionn 

In 1988, TofuLtJ seemed to be bulling 
out of its slump— in the first half of the 
year, sales were up, and the company 
eked out a slim profit. For the y>-ar : -* 
whole, though, Tofutti showed a loa* 
1652,000- la im< th* Urn grew tu SI- 2 
million. 

Tofutti Brand* is now trying to Mn* 
up in some way with a food rnainif^ 
turer thai h»a whsu Mint?, calls* "dEatn- 
bution muiselu/ 1 

-Mirhta t W«rW^' 
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In A River Town That 
They Put Glamour On 

ft? a Crusoe. Wia^ fjv P- no-no awcnse 
M sort of Mississippi River indaatrv | 
% ai town,, with a few small, green 
parks broker*! drswa on a rnn-- 
f rum otherwise dominated by such seri- 
ous subjects as cement, beer, and 
ch*eaft A* Francis B. Murphy says, 
"Nothing frivolous/* 

Murphy's huainesft, a block from the 
water, is something of an exception to 
La Crosses rate. He and his partner, 
James Sebrunek. opera Le under the 
name Murphy Boats. Thuy make r-Leek 

w lesi i^werboHt.H, modern I'ertftr.ns 

of the luxurious Chris-Cmft and Gar- 
WiH.iii l-o:iL> Lh-:Lt filial ri'Surl lakes si [id 
uoiiskil Witters in the '2fls and '30s, 

Despite their jflamoroua good looks h 
iho^e earlier boats suffered under some 
powerful disadvantages: They required 
R I oi of nmimeimra.'e, and Lhiry Imd to In- 
kept in the W uter so they wouldn't dry 
out and spring leaks. They faded away 
decade* ago, displaced by boa ilk wi t h 
more practical fiberglass hulk. 

The Murphy wooden bonus incorpo- 
rate enough modern technology to 
bring them even with their fiberglass 
L'umfn'tir.or.^. TIhi wood is add together 
with epoxy resins,, for example, and 
oxy-impregnated fiberglass cloth cov- 
er* Uil- \\\±\] Mow Liu- water hue; Llirre 
thus no need to keep the boats in the 
tvuLer "We're haiMin^ a mndeni boat 
om of wood/' aaya Sebninek, 38, "Our 
t"''^ are lighter, faster, and stronger 
tlum fhr ->kl ninub'iuFj-; will: fi M ■-- 
maintenance." 

Tbia mixture of elegance and conve- 
nience does not come cheap. The start- 
J "K prices for Murphy Reals' runabout* 
JW cabin cruiser* rantfe friFHi $flftJ73 
Lf ' ¥?*,-] HO, considerably more than com- 
parable fiberglass boats. The mamafac- 
process fur tffttfcn boats can't 
■* efficient :m nrodacine: fiberglass 
boats, Murphy explains", because :i 
** fc oden boat ban to keep doubling back 
for another cott of varnish. 

Murphy Moat* made only lb boat* 
*j*t y«ir and has never made more than 
g tiny year amce production alaricd in 
MSi); u tJ ftifin* iimn six cntfLstSTieii uri- 
e y«raL work in I he Murphi plum. Fran- 
**j Murphy think* 2& boat* El about th* 
"" u .r.. - A.njld become necessary 



w*mprnmiae on quality i 'if it get* 



to 

|^yond that, boat* will gb oui of here 
W neither of ofi has ever *een " 
tn s k Mun^iy'.s boat* benefit from 
^tmlmis nttontion to detail Hml yon 
Jgpd at t3u? prow of one under am- 
^ n »< fc iion tafti spring. Tor initaniui, yoti 
T^U bar© that the ^nun of lh| 
^ J(1 &intch(*J precisely on inrth a idea. 



Shuns Frivolity, 
The Water 

Murphy. ^- up on a farm in 
Iowa, about 4Q mllesr from La rrosae, 
and left »ehool after the eighth grade. 
"There was no need to go on for higher 
education." he nays, "unless you want- 
ed to he a priest or a county agent" 
Over the nert few decades, he started 
one successful buKiue^^ after mother^ 
he made wooden duck calls > and, under 
the name Great Circle Films, he made 
movies about hunting. 

He met Swbraiitik through another of 
h\< nusjiifriHv^ Liking aenaf photo? «>f 
farms sn the Midwest, then selling the 
photon to the farmers door-to-do^r, Se- 
bram^k came to work for Murphy a* a 
fiilot in the mid 1970s and stayed 



boat-buib.3iji|f b rtB&iau full time. 

Aa rich as moat of his customers 
have ia be — and aa famon* us Home of 
them probably are t Murphy and Se- 
tinmek won't give out nameaj— Murphy 
doesn't Kjieak of them with quite the 
reverence you mi^ht expect. The 1886 
Tax Reform Act did his business no 
(fot>d, he Bayfi, Irieczkuse it cut back on 
las shelters and therefore crimped the 
style of some of ht& likelic-at cuatomera: 
"new money trying to look bke old mon- 
ey." Buying n boat far sshow, he SU£- 
pwiR wryly* haa a lot in common with 
l-uying a grand piano that no one ever 
plays: "Whm Ihey buy a boat, it 
doesn't necessarily mean tiiat Lhey're 
going to put it in the water" 

like other dedicated craftsmen, Mur- 
phy haa to live with the truth that the 
people who can host appreciate tho 
boats he make.fi are not always the peo- 




Boati" ownert, Srbrun+k. teft^ ami Francis Lk Mtitpku, u4tc modern 
mfitrrialttG build clastic-looking wooden botiteni their Wivctmxiti phnt 



around m Murphy shifted his ritti-nuon 
lo the boat hiiRuiesa; now they are full 
nartnerSu E*a*ntialiv. Murphy oversees 
the production of thf ImaLs, ami St- 
liranek h'IU ihem. 

Murphy 'a enthusiasm for wooden 
boats is not a late passion: He remum- 
hern waichinK wooden Iwais on the Mia- 
awaippi— "I thought a ChriaMCmft with 
four portlioies was far more mtereRtinj? 
than a tractor"— and he built hi* fir*i 
One when be was |& He had an inkling 
there mipht be a buaineaa m them when, 
in I $60, hf restored a derelict wooden 
boat The boat caused such a stir, lie 
nays, "thai ] 1;jk-w there had to be n 
- 1 »- -i ■ i tl I c > market. 1 ' hi the'ife arid '7o-i U- 
reatored and repaired hoata and k>uilt » 
few npw oneft, Iwfore ijoiiiif into the 



pie who am aflord to buy them, Hut. 
sumetimttt nwney and anpreciatitpn do 
i'^oim U.KHber. \n unusual way». 

Mur^jhy speak? of h "wry [n>werfnj 
man" who bought Ofta of the smaller 
boats and then "called up out- day m*1 
said he waa coming up to buy a bteBM 
one, I kind of asked him why, and he 

■ J. 'When I pel in this hoat, ptxiplc 

talk to me, and they don"t wunt auy- 
thin^.' " That executive could pull \\)\u 
a marina ami for once, find himself 
:ippn.Mit:hed bj people whu wanted only 
to express their admiration for 1111= 
Inr^utiful objei't hi- had cbo&titi to own, 

Aj« Muifihy wiyjs, "It made him a ref- 
ill nr p|i TlmfB not a problem most of 
us have." 

— Mirhnrl Htirrier 
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The Challenge 
To Women 



When Lynn WHaon was turned 
down for a job in a commer- 
cial design firm in Miami 
more than 20 years afro* the 
hiring executive said ho thought that if 
he hired her, ^htr wnuld juaI leave in a 
short time and start a business of her 
own. He didn't want the com petition, 

Wilson had never considered being 
an entrepreneur. But "if a romptate 
stranger has that much res peel fur 
me/' she reasoned, she should have the 
same belief in herself. So, at age 27 and 
as the mother of three preschoolers, 
Wilson gtartod her own commercial in- 
tenor-design company at home with 
$200. 

Today, Lynn Wilson Associates, 
based in Coral Gables, Flu., reaps an an- 
al revenues of over $230 million by de- 
sign in interiors— f rum woodwork to 
glass war* — for tli* hospitality indus- 
try. The firm has officer in Tokyo, Lon- 
dun, and Para 
as well as 
New York and 
Loa Ajngelea. 
Ita project! 
have included 
restaurants, 
country club*, 
end hotels for 
client* with 
fiamt!» such as 
Trump, Shera- 
ton, and Hyatt 
In locations 
from Aruba to 
Zaire, Lynn 
Wilson Asso- 
ciates also 
renovated the 

Fpra«r madtl Lynn Wilson turned her 
art rducntmn into arc international 
design business serving the 
hospitality industry. Chit of kxr 
co m pan u r s job* mat rmom tint} th r 
interior of the pre&tifftu us B?Jf m o » 
Hvtrt in Coral Gfibh% tern here 
hrfare and after, 
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Women who started businesses in 
recent year's faced the challenge of 
making their companies grow, fliey am 
proving that they have what it takes. 




CHALLENGE TO 





hktark: lliltmore HoUtl in Com! Glibks 
Aiming its current project* w the l,0(K> 
j*KHii Disney Mediterranean itainri m 
*"lr Tuques W.irid. -n E'irliLmK Kin. 
, LjTin Wilson'* carter l'jvi-s an early 
^tfnal tif things to come. As the 1960H 
«rew u> a ^tase, experts on entTflpre* 
■fc^u i>itii|> ivi'ujruijctiJ ihjiL the millions of 
^onu-i, wIim hud tinned huwifattftes in 
" J<2 i97lh and 1HM0* would fact? a mw 
p^lwig* in thy 1990*: jpwinp thoe« 

Ei yt WOH |d tb^f! And if «o ( how 
Hutch? 

^■n^ duuhi^rs urKuyd liiul Lin: l«-s( 
I m-n women who had prown largq 
^ lrkffit *e* from umall oiwi wt-re in it 



Tof tompiny iQinder fttapHfl meg 
t-j-jtrt's&Fit f/re if r.*# ft Ffr hfrrv o 



typical. "Sandra KurLzig ll n wild ok 
ceptinn, M Karl Vesper, professor of 
business administration at the tjniv»r»i- 
ty of Wa*hin£toti H in Seattle, tuki .Yrr 
ttmt'f Biwturw. Kurlsig, the founder 
of ASK Cumfjiiter EyatcniR, hud nur- 
tured her company Up nearly ¥2fX) mil- 

ii n ii mm Hal sulrs. 

"Someone iilw Debbi Field* is the 
wildly utiuhuiU exception," Cainbridg&i 
Mas*., economic reuttireher David 
Birch ^chfK*d later la Sririrp Waman 



magazine, referring to tht* creator of 
Iff** Field* Cookie 

Maybe so. Hut more and mun- women 
are hecomiiij; "Uu? exceptjon." Liz Clat- 

linr'M*- liu:. Oiis^-d i In.- lull ».i"l 

murk in annual sates whf-n Klisnbeth 
Claiborne Ortouhcrif retired h-ii v t -ar 
WelLs. Rich. Grecnu Inc., tin: suktTti*- 
tpg u^t'iicy who** co-fiinnrkm included 
Mary Well* Lawrence, had topped $8511 
iriilliivii ii. .itiNHul l. -lni^i wluiii mhe ^avi- 
up mannj^ement controt this past 
spring And -.ince -dse ki5 a k>vi ■ ru^-tn ] 
buyout of the apparel conglomerate 
Warruico Inc. in l&M. Lindu Waehner. 
preridefitudCEOthii&gTtTwii the com* 
pwiy from mittkra l& |51ft million 
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Sftwtt h fcetimt Aoj marcy metminga, mp* Karm Krnnedy> founder q/u JfcJS- 
m it tion+Q+ffittir c&tnmtt n im t w ft rrtf. 



In annual s&leiL Profit growth has been 
even better— from £ l-"i million in 1!>H4> to 
$77 million hist yetu\ 

Lane Nemeth'a company, Discovery 
Toys, founded in lWil r reached $7(1 mil- 
lion in revenues la&t year, And the Krok 
si* tecs—Sharon Krok Feuer, Arlene 
Krok, and Lorern Krok— d row EPl 
Products Inc p founded in 1&87 in im- 
port and distribute the Epilady hair-re- 
moval devke. tf> a staj*£erini£ ftflXJ mil- 
liun m annual fiale-s in two years. 

The trouble with trying to predict the 
future id thai studies of women busi- 
ness owners an rare; the only govern- 
ment statistics available apply to sole 
proprietor.-. I he H-iui!l»--t of fiUMh.^Heti 
Women now own more thun one-third 
of theme firms and .ire expected to own 
40 to ,t0 perren [ of them by the year 
But figures about sole proprietors 
Loll us nothing about tin numbers of 
women owners of other types of com pa- 
nieis. A study conducted earlier this 
year for Business Women Leadenthip 
M edia Inc.. a New York advertising and 
marketing firm, indicate* that AH per- 
cent oF women-ov.mi.Hj bins messes, are 
not sole proprietonhipft hut are part- 
nerships corporations, or S corpora- 
tion. The study surveyed women bust 
nesi owners in 11 professional women's 
associations, 

Tulia Carrier, president of Business 
Women Leadership Media, cautioned 
again-!, replying the figure* nutianwkk- 
to all busmen women. She aluo said, " I 



prefer to strew what E-he study a how s 
most clearly — that women are a much 
greater portion of American entrepre- 
neurs than ever before known." 

Optimistic that women will grow 
businesses to substantial size— with an- 
nual revenues of Sofl million 1o $\W 
million a year— ^ Edward M Moldt. 
managing direcLor of the Snider Entre- 
preneurial Center at the University of 
Pennsylvania's Wharton School, in Phil- 
adelphia. He expresses certainty that 
the U.S. will be seeing more women 
creating billion-dollar biiH Inezes :is 
well. 

'"This thing is really a stair-step kind 
of a process/' Mo tit explains. "Yoa -get 
comfortable with running a business at 
a certain lovel and »f, 'Gm> I can do 
more than thuL ! Then you step up to 
another uiste. That's the way men have 
done U for a long lime, and 1 don't see 
any reason to believe the ability to 
learn the process h at all sex-related, I 
think it just takea a period of time to 
gel comfortable running a business/' 

The majority of women-owned burf- 
neflsefl have been started since 
and. as Karen 3, Kennedy pom La out, 
"when businesses start, they start 
small; 1 In mi Kennedy started K£K 
Cotnmunicationji Ltd., a high-technolo- 
gy, bus in ess- to- business public-rela- 
tions and advertising agency in Tysons 
Corner, Va. Now she haa liior* j tlutn iit 
employees and does fcifi n kill ion io hill 
mfts n year. 




Tin.- climate 3in^ alhu changed so thai 
ft now propels faster growth for wom- 
en entrepreneurs. 
"Wore and more Women have access 
| to banks, to venture capitalist*, to new 
technology'," says Kathleen Wiseman, a 
Washington. D.C. k management consul- 
tant 'They're just traveling in differ- 
I ent circles. My mother never sat on a 
bank board. I do. That's the kind of 
thing that (fives me mor*.- information 
and probably allows me to lake diifer- 
cul kinds of risks." 

ftoxanne Givens p president of Legacy' 
Management and Development Corp., 
an Bdina. Minn., company that special- 
izes in low-cost and ^enior^itizen hous- 
ing, save It has taken 15 years for her 
to be able to walk into a hank and say: 
"There* this $8Q million project. [ want 
to do. How about it?" 

Givens had two counts against her, 
she says: "Being a woman and a wom- 
an of color. So that whitr you experi- 
ence all the same ihihn> I'.'Vtry entn.- 1 - 
preneurl does, it's juat a little nknrt 
eumhh,«rsnme jjl LeriiLS ■ rf establishing 
credibility and net worth," One change 
that she says is making a 4 'big differ- 
ence" in opening i.lr>or^ f^r woniesi buiti- 
ness owners is ihul many I minks nuw 
have worn. -a vice presidents who are 
making lendine; decisions. 

W hile earlier studies have sug- 
gested thai women didn't 
want to grow their businaaa* 
ea bat preferred just to en- 
joy them, Wiseman says reality may 
dictate something else, "I have seen 
Women have one hell of n Linn- * Laying 
in a no-tfrowth strategy p " she says. 
"It's finch a quickly changing envinm 
ment." A >.'oiaj>any may have to grew t*) 
her?efit from economies of scale or to 
able to "fuel" new bun mess idea*, .--h' 
says. "You've got to reach a ike where 
you can generate the funds to do that/' 
.lane G. Haley* president and CEO of 
Gosi^er [nc. t a Dayton. Ohio, machine- 
tool distribution companv, says that e* 
ternal conditions necessitated her com* 
Siany's growth. She was a housewife in 
when her brother died, and she 
decided to step in and run the budines? 
their father had started. Goaiger w&* 
doing $2 million in annual sales when 
:ibi- Untk oven today, annual revenue 
u - mill ion., with uwbl of ibe growth 
coming in the past six years through 
acquisitions of the fltwMf of two othef 
firms and expansion to Cleveland. Phil 
!idi;-l|.i1iiii, and ' Mandn 

fk?siger neeftel lo grow hi Qfd&r t» 
serve Inrger t'ustumers, weatlier 
nomie downluniH. .-stLriicL (JapuhJe f ' rl1 
ployees. and make the transition Cro0 
manual L.< com|JHter-e<iritrollf*d ecpJiP" 
menL 

■ Nothing stays the same " wiyn Hfl 
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Onfltkmn hauuwtifl Jrjwr flutey took or*-* 'hr in^ti^wm'-d muchinr-lwl humnriw 
find wurfuwd it to $55 million u year. 



ley, 59. "You get larger or you g*t 
smaller. T decided rd rather bt> a cog in 
a large company than just he totally 
supreme in a small company " 

Lynn Wilwuii sayi that she could have 
deenmtod lii irm-s hud she stayed ^rimll 
"But tin you ihink u Ihsu^v * going to 
hire me if I'm a part-time person. 11 one- 
tnan show?" 

Karen Kennedy started her eurcpany 
at home. "What changed that WW lhal 
I got a lot more business than I expect- 



ed." She faced the choke of turning the 
business down or "adding employees 
and growing the buatettJ* in accordance 
wilb whan Ukr marketplace a zx - willing 
to give us. And I choae to grow the 
business." 

Today's wmnen entrepreneur* arc 
beginning Lo belie the nation tlint worn 
en lack the self confidence needed fnr 
aggressive baMHsu expanimm. When 

l^i lit- NVmelh, a furnit-r .1 of n 

daycare renter, started Discovery 



Toys, an educational-toy company 
based in Martinet, Calif., she knew it 
wasn't Hroilljg to stay small. This year, 
Nenieth is expecting sates of $85 mil- 
lion Kit JfSKJ million, including the auleti of 
ft Canadian subsidiary started two 
year*? ago and a joint venture begun in 
November with Shaklee Japan, 

Now Nemeth hajt her eye on the 
world: "I think then?'* an Eastern Eu- 
fpptta] importunity for u*. I think down 
the road th&re'a China, them'* Korea, 
you name it 11 

Lynn Wilson, who is trained in de- 
sign, architecture, and art history, an- 
Mi-jputed the global marketplace and tie 
Kan to es|iand internationally about 
eight yean ago. 

Bur growth in size nuL the force 
that drives these women, Big 
doesn't ijn-iiji UviU't. ofVr 
contend. 

"Growing is nuam tban growing m 
stee," Bays Karen Kennedy. "It's grow- 
ing in knowledge It's growing in the 
ability to do what you do better. It'a 
growing in a lot of ways " She nays 
that duutiling iki-L- number of employee* 
wouldn't mean that KSK would be 
twice as good. M It would he just twice 
as big. 1 don't think it would necessarily 
be twice as profitable " 

Say* Lynn Wilson: "My progress 
really has been generated not by a 
quest for money or a queat for being 
bigger but realty a quesi for being bet- 
ter. My progress has really been a de- 
mand that 1 made of myself to always* 
do something that challenged me and 



For More 
Information 



yWre st woman looking far informa- 
tion and sui/port in growing & business. 



orgam /.axiom* can Help; 
National Association of Women 
esa Owners, COU South Federal 
"I!-- mu\ Chicago, 111. «Q8D6; <8I25 
^*-<Wtii5 ( KAWBO has 43 chapterK na- 
towirte. lu annual ^inference in Lofc 
July 1246, includes session* 
i atrntegies for nniall and me- 
J bfijjnjlwien, including inter- 
business opportunitjes, and 



and 



Club, 



The Chief EaeCUtive Office 



rk - n t .y. vooi4^ {2i2> eaiwioeo. ceo 



(vlubs, which offer program** that en- 
able CROa ta Iwirn fruni cine amillier, 
are lrnikti*d in Bt»str>n r Washiia^tou r Chi- 
cago, Dallasi r New York, San Kranriscu. 
Ijjs Angela, and Pklnbiirj^h. To quale 
fy B you must be a CEO of a lfuninraH 
with more T.hnn $2 million in annual 
sales. Membership w hy invitation, and 
annual feea run iiiK^ut S3 + WKi, 

• The Executive Committee. Suite 
'm, tVSl Camiiai IM aK>S.,San Diegn, 
Calif. 88106; 1 »fi0Q-274-iM«7 uW For 
Cher Nee lil. TEC groupn consisting of 
nine to 14 chief executive* meet one 
dnv u mnnth; their jroaJ b to beta one 



m mnjorettiesacrosB the country; metn- 
hvn ujfttially have mare than $2 milium 
in annual e&les. Com a year. 

• j\mericsin Wciman's Kctimsfnic De- 



velopment Ct^rpn W E 41£nd Sl, Suite 
m, New York. N.V, imnn^ iH2\ *m 
#M), AWED nffcri fmtgram* on atari- 
ing. mniiiAging. and expanding bust- 
nesae^, 

• OfEfle of Woman's DuAtniWi Own- 
twhip, U.S. Small Buainess AdmJnuitni- 
tion, 1141 L Street, S.W., Kootn 414, 
W^hmgton, thC mik C2ttlffd4UM. 
SB A rejrulftriy offem progr&Ttts of in- 
terest to women business owners . 

• Nationnl AanueiaUon of tilsick 
WoPMii GnLrvpreiioura* P O. Box 1375. 
Dfltroit, Mieh, Ami; (S13) H41 74SK) 
NAHWK aim* at helping rnemhers 
fnnu start-up tlirt?u^h grriwth and ex- 

• The Naliunal A hsi Minion of Fe- 
mak Esecntiyea. 127 W. 24th St M New 
York, HiX. 1O01I; 1212) WEUI770. XAFE 
hns member*. 
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made me grow w a creative ftpirit, not 
B£ a financial majrniite/" 

Wonien l>eConie business ownt'n* not 
iiiilv by >urtin^ businesses I ml ul.mt. 
increasingly, by succeeding parents or 
other relatives in family-owned bu&i 

ready will be siwible firm* when the 
women take over. 

Examples of such lAUCcefisfons include 
the $f«H^mi]lion^year Sym» discount 
clothing chain In New Jersey* where 
founder &y Symn' daughter, Marty, is 
sjti? designated fiucf<:tisor. Another iff 
Hie SlTfroiaitotva-yeiir Tootftie Ho I J In- 
dustries Ire, where Melvm Cinrrtnn and 
Ellen Gordon, chairman and preuidentt 
«wperttv«ly p expect to pass control to 
their four daughters. 

Whether women successors will 
bring the «im^ injivtion of e-nergy. 
growth* and new direction that mile 
Huccesisurs nnvt- s*> frequently brought 
to their companies remains to be seen, 
J>uL Jane Haley, in expanding Gosiger, 
already has demons tru in J her vigor ami 
ability. And mi havp other women. In 
his book Tiff Hero 4 * FtirrwlL Jeffrey 
Sonnen f eld notes that when Barbara 
Pearce joined her father's New Haven. 
Conn., real^statenie^elopment firm, H. 
Poaree Co, P in 1081, annual mvenueR 
were Ki7 million. I%e years litter, they 
were 42(H) million* a growth that 
Pearce s father attributes to hur. 

The driver to take n company to 
the stratDM|ihere— or the deter 
m ination not to — U not a sex- 
related characteristic. If some 
women don't wish to jrrow their boat- 
mases, neither do tunrne men. Consul- 
tant Kathleen W woman say*: "I have 
heard men say, 'The business is just the 
light size I oon't want it any bigger. 1 
?arn tmough money. It's doing ju*t fine, 
] can't take it to the next level* I don't 
have the ability, ftor do t want to get 
the ability." " 

Are women** busme&ft agendas drf- 
ferent from menus'? The Wharton 
School's Edward Muldt doesn't think 
so, But he does say that women's ap- 
prtiiekr- L" running their buwineitB^ 
are different from men's in way,* that 
can make women far more successful 
than men CEOs. He explain*: "Worn- 
1111*1 altitude about team building and 
consensus and no on are much more 
geared to leading through the growth 
stage* of husinentieft than nwi are. 
Men are arill v*ry autocratic. That 1 * not 
working nearly a* well as it owed to 
work. M 

Women, lie my*, are more willing to 
allow people, to be involved in dec w ton 
milking »nd are better able to desd 
•"with other people today who. very 
frankly, don't want to be boiled 
around/* Many men, even young men, 




cat-* 




em 







Home-Based And 
Still A Business 

She wn« the marketing 
Hif a lio-bilhon-tt-year re 
company in thu Wash 
But, fed up with the jKHibcs and bu- 
ream-racy nf corporate life. KiinT. Gor- 
don quit the fast truck two years ago 
and slitrted her own busiuesft. Market- 
ing nnd Communications (Counsel, at 
her home in Silver Spring, Md. 

Cordon nay a she used to Lhruk that 
crjrfiornte su^ees^ would n?nke her lino- 
ny, But, ?.fir says r "I Touiiij tlml. I waft 
sending murii les* time doing what 
J thought was fun. which waft the irort;. 
1 wasn't bving it anymore." 

In her own luismesft, Gofflun* Sf>, of- 
fers clients jitrategic planning sen'iceH 
in marketing and communieationfi, nnd 
^hi- contract-'? with other* to Sni|ifement 
the fjlann. InyluJiii of (Jiking a cutu mi*- 
sion or n markup on the work that hur 
subconirti? lor- ur "iLffiliuto" do, she 
charge* a Hat fee ranging from So,7CKJ 
Lt t9 4 tWJO for the mtLial flan and then 
Utf an hour for her scmem cnordi- 
natur of the imphjfnimtatioo. "(."omjMt- 
nien lined to charge hundfetl^ of dollars 
no hour for my services/' *he ftayi. 

Ht?r f*:^ struvture s?nv<^ her clients, 
atMJui pej-cent of what tJK»y Would 
have to pay under mort? eu&roatary |>ny- 
meut ttysteiuft, Gortion «a>^, I ri hf. L r time 
full yeiir of biiAinesfi, ih* Diaik WftutfO 
more in |h?rson;il income thnn had 
made- aft someone eke'ft em] >loyee. 

Setting up shop at home wits a lied- 
Aiiiti inade poft.sii^r by t<H"hnijlogy. With 

computer and other electronic f.noi^ 
tiortlnTi *ay.H, whe can dn "what tndi- 
donally wouJd have taken myj»elt r . a |w-r 



mnTiripttl tffiiivift far fwr h&m&hi 
mark? tin ft mwHlrint] mmpnntf 



good *ecrfetftrj, and a nsarkctin^ 
taut to do. M 

Working from home wu* not dictated 
by donu^tic concerns. Gordon haft no 
L-hilitren k and her husband, Stephen 
Mmier, media director f<tr un advertis- 
ing agenry. ls :t gourme( couk- 

She calk it iJ ho unfair" to measure 
buHmwmeft urimarily hy tin- m/,. Uic. 
achieve- "'We | women | don't have ilie- 
?ame way of measuring our srueces*." 
she MtiyK. FVir her, fliucee^^ mynn.H 1 'de- 
livering ti Verj" high quality product V\> 
my client, feeling great about it, waU'h- 
ing them rea[> the r*-wanlH of it and 
nlftjj hiivmg u ^rnonal lifeftiyle that 1 
enjov. If I can do that and make money, 
that 1 * what it * all about" 

(lordoi^ whorte company h a fK?le pro- 
prictot^hlp i aims at growth cvf about I'l 
percent a year and expects* thai eventu- 
ally she'll have +i utefr of jJ^rhajas four 
people, "I think thta company hftB t« 
jfrow like any other, but I never want it 
to l»e b]tf " 

Gorrlijn Is fteniiitive to erKirfnm 
wunum are creating jobn for \\u > 
Helves riot creating bu^ineMea. Sfflff 



5th e: i have m ated a bur* 
busiinesth plan, with biisiaeai 
an ongoing marketing rrnr 
profi^ftionaJ signed agn^ 
other rompanhifl, and with < 
tractft wicii clientft," She e: 
nop* of JWMHW to 5 HJUJXKI thw yeair. 



I with si 
dft, with 
in, w^th 
with 

rt=ve- 



And, lift her bualneftft k p ^ iiW *- 



*ht» 



say.H. she's not goinp I if move 10 a 
[son ouLnnle her home *Tni foiTk>! 10 
huv u lii^jjer hoiwe." 



Nm.ton'a fiittfftass Juk iwXi* 



Ifluldt adda, still "4w?t like master ser- 
geants." 

Nonetheless some women do think 
that not niily \\n>\r iniiiiLijrt!5itL-m styb-s 
hiiL el I Fu n their agendas are different. 
Roxanne Givens Bays that women arc 
concerned more with "public aervice 
and service above the. s&tf r " She wan el 
2ft year-old social worker in L9T4 when 
to father, whu had founds) Uagaey 
two years earlier, died of a heart at- 
tack. She took over Lwo weeks biter, 
She describe* herself aft ft "change 
agent" and likes knowing thai she has 
created jobs with salaries exceeding 
$30,1X10 arid has provided affordable 
housing for senior citizens. 

Lime Nemeth says ahe thinks of Dis- 
covery Toys as a "women's company:* 
h has provided business opportunities 
with flexible schrdul^ fur the 3*ti,imiJ 
"independent educational consultants" 
who sell the toys — most of them women 
with family considerations, a few of 
wham make $25o\0W a year. 

Being a wife and mother herself, Ne- 
mfitJi sets an example for the ittrt W 
the company. "I will not, if 1 can avoid 
ft, work an weekends. T do not work till 
B Or 10 o'clock aL night. I hmvc a daugh- 
ter. She nt>eds me. And 1 have a mar- 
riage that I want to keep together/' 

Nemeth say a family h tor first prior- 
ity, and sin' ^KjafLs thuL hrr enifd";, . ■ 
families will be their priority. 

There is some sjweulation that 
women will start and grow their 
businesses later in life than men 
■In, after I In- hulk uf • luhf rrar- 
jflfc or other early life-cycle reapdnfiibD- 
■tiu-jj axe over. Liz O a i home OrUTik-rg 
was 4o when she and her husband start- 
ed Liz Claiborne Jjui^ Haley was hi h«-r 
tarty 40a when she; took uver the family 
'•u^inesH.. Lynn Wilson says that mos1 
*f the growth of her company has tak- 
en plucc in the. past eight yean, 

It is virtually certain Chat women will 
Ki'ciw their businesses and that thin 
growth will involve innovations that 
w dl rhnnge ihf way busirar-S.s is done. If 
are a business! woman faced with 
need to grow h theae ideas drown 
WW women tninspriTu-Lir-^' LOiueri 
*aees can help ymj: 

R* 1 totally < ii mm i tied. Running a 
^ 1|h mesH is like a marriage, sayH Lads 
^ineth *Thm are so many days that 
>' 3 ^ wain to walk away from it. Then* 
so many obstacles, and there's so 
V^h that goes wrong." (Nemeth went 
1 1 fcore than dogs during stari-up. 

K ' ;r > ":i i-. ,,U w:i«. J-is .l hi :.. irrnuji ..!" 

' J| ^'niy investors in u nine that im Mill 
Lr ; *2*HJ It taken total commitment to 
J, i ir,>,J £ h the hml dov*. -hf -hw and 
r J,J 1 nnd ihat oilier" eta vs. like hii* 
"^a. tta he wonderful. 



Hav* a vision or a mi won. Too 

have to be very centered in what It m 
you're trying to do," says Nemeth* De- 
signer Lynn Wilaon says her vision was 
to be "involved in the beat projects" 
and to do ao on i global seale — n vision 
she haa certainly achieved. 

Monitor not only the bottom line 
but yourself a* well. Lynn Wilson says 
she uses air-travel time to reflect not 

only on the progress of the business 
ii'r llLsu i m her own progress > in order 
to identify obstacles or to find way* to 
improve herself. "Be on tho edge, and 
don't get tasy. Do better than you think 
you |. an do. Make yourself do it." 

Mix with oiht'r hu*ine*s uomrn, 
and join I radc groups k«i\jinrjo Givens 
says she operated with a "ma-and-jia 
mentality" until tin. klH> 1 L*SC?s whea 



CHAUflUfiETQ 



Mason University, jn Fairfax. Va_ The 
hoard consists of CEOs fmm companies 
hoth larger and smaller than ii-r-. 
"Ofi* of the members ta a man who has 
TOptrviaed 6,51)0 to 7,000 employees, 
and 1 o^ruiirily can kam a lot from that 
person,'" she say» r 

I J r«ne nnri par^. This ,y. , n f ihe 

hardest j^bs in making a company 
grow, but you have to ease out the 
people who can't grow with you. "We 
never do it quiekfy enough, ""says N> 
mfcth* who says employees usually 
know when they're not doing the job. 
Their sehr^tiHjni goes downhill, and 
nobody wins, So it's not just for (he 




Yorktwn CtmUnmtal T*>vTrx m hi Ediva, 
Minn*, xhr talks with mvr^-r^.s /^-'r?,. 
fhnkahi wwrf Elfrtda O'ftorke. 




she became aetive with thr National 
Association of Women Business Own- 
ers Instead of operating in isolation, 
she found she could learn From other 
women *'We didn't hav# to re-create 
the wheel over and over and over." 

Put some people otiititde your rum- 
panv i*n your hoard, and msike u*e 
ywr bi>sird. .Farie- Haley's hu^rrj iri- 
eludes heads of large corporations, a 
lawyer, and u munagenient con^ultaoL 
"1 need someone to report to on a regu- 
lar basis who i^im say whether I'm mov- 
ing in the r%ht direction or not" says 
HaJey. Having a board aLso imposes dia- 
cip)Ene P making you keep on bop of 
things and helping yon xee the busimm 
as an outsider would. 

Join someone else'* hoanl. Kan o 

Koonedy ia on the board nf liirei-ton of 
the entrepreneuniil >•* riu r m < In.r^k- 



tinrpoi^tian's sake but really for chat 
person'^ sake." 

With idea* such a* ihftw and the 
ririi-'f to succeed, how can a woman 
miss? 

Last January, Hoxanne (iivenn 
changed the mam of her cum pony, for- 
mrrl^ called Raj n bow Development, to 
Legacy MnnngemfJit and r>pvebpment 
4 'Legacy" symbolize* two things, nhe 
saya: the legacy her father left her 
when he died and she took over the 
ftodgllng buKir^MSh, Jind the legaey that 
ihe wants to leave her ft-year old 
daughter— a sense of ll l-ean*r3e^^s/ , It 
is P she says, the seme uf "b*ing able to 
move the mountains and the sense of 
frtii'doni to do whatever it is you feel 
yon ran do." If 



■ 
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Benefits Update 



Nation'* RwrinaiK July liHW 



Trends and developments that trill keep you current 
in the field of employee benefits. 



By Roger Thampmn 



HEALTH INSURANCE 



Beware Of Scams 

S run LI companies desperate to tind af- 
fordable health-insurance plans should 
be alert to patimtial prublem* if they 
are considering self-fun ded< multiple- 
employer health plans. 

The plan* are known as MEWAs p or 
Multiple Employer Welfare Associa- 
tions. They also are Bametlines called 
METs, or Multiple Employer Trust*, 
Theft? plan* attract small compuniea 
with cut-rate heaEth-iraurancc prcme 
urns. But they often collapse or vanish 
when it's time lo pay out big claim 

The self- funded plane. 

inii'Si likely to run 'tutu 
trouble are those that lack 
reserves and rely entirely 
an premiums to pay 
elaims. 

When the claims exceed 
premiums, they have no 
further resources. 

In one Tejcaa case, u 
MEWA promoter left a 
medical plan with 17 mil- 
lion in unpaid bells. A pair 
of MEWA promoter* op 
crating in California. Tex- 

as. and Florida left ever 

810 million in unpaid 
claims. 

"In reality, many of these plans are 
nothing murr than sophisticated pyra- 
mid themes, in which tin- ability u. puy 
the claims of existing participants de- 
pend* On the ability to attract more And 
more participant* and thereby obtain 
mors and more premium dollars,'" Sen. 
Sam Numv D<Ga*< told a Senate Perma- 
nent Subcommittee on Investigations 
hearing on the MEWA problem in May. 

Nunn, the subcommittee's chairman h 
aakl thai Jl ambi(fijjty over the exact ju- 
rUdiction&l boundaries between the 
suites and fedora] government" haft 
Created a legal environment in which 
fraud uletii MEWA* e*iat in a "tw%ht 
world " of regulation, 

MEWA promoters ir^mUiin that a 
federal law, the Employee Retirement 
Income Security Act (ERISA), exempts 
them from state regulation. But Dt- 
uartm+'til La I vi r i ■tfn/ial-: 1 1 if in- 
no mch exemption. 

"Torujress amended ERIHA in 1JW53 
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lo make cfeitr that states would be free 
to regulate these piro^mms under their 
insurance regulation" A^tiintanl La- 
bor Secretary David George Ball told 
the subcommittee* 

Whatever was intended by the 1988 
amendment, the lanfnia^e used was un- 
I'l- Mr mid treated confusion over exact- 
ly what states ca«Jd do to regulate 
MEWAb. *aid Jume* E. Lone, North 
t?an>lina'B commwaioner of insurance 
and vice president of the National Asso- 
ciation of Insurance Commissioners. 

Thi- result of this cuil fu- 
sion has been a prolifera- 
tion of health-imsurunce 
scams that have gone vir- 
tually unchecked by either 
the states or The federal 
government until fairly 
recently. No i.Hie ki:i'vs 
the number of problem 
MEWAb, however, or 
even how many MEWAs 
exist nationwide. 

( Under pressure from 
the states to help crack 
down on fraudulent 
MEWA*, the Department 
Of Labor over the past 
year has launched GO mvestitfations- 
Anri L&bor Secretary Elizabeth Dole in 
May wrote to all state insurance com- 
missioners M emphasizinjr their author- 
ity to take action against MEWAs and 
underttcorinir our commitnitui in lake 
effective, coordinated enforcement be- 
tween the department and the states," 
Dole also has proposed legislation 
that would require MEWA promoters 
to file registration document* with thi 
Department of I*ahor, making it easier 
for stales to locale promoter* and en- 
force their own insurance Law*. 

Meanwhile, law-enforcement officiate 
recommend thnt small com panics be on 
guard against self-funded, multiple-em- 
ployer health- insurance scorns 

Before buying a multiple-employer 
plan, research the MEWA thoroughly, 
ask for Lhe p tan's financial statement, 
press your insurance u#ent for details 
on what you are buying, and keep an 
eye on the plan <mce you have bought 
into it 



FEDERAL SURVEY 



How Many Are 
Uninsured? 

The number of Americana who lack 
health insurance has been pfliim»ti?d by 
various sources over the ]hi*1 year at ill 
million to :j? million. Mow the Cetusus 
Bureau, has issued its own figure- 8L5 
million 

That estimate k based on survey in- 
formation collected in the final three 
months of LS)H£ and reported in Ht utth 
Imuran?? Coivrn f ft- L'm-ltm. The 
-survey reveals that younji fieoph- »n- 
more likely to be without health iowur- 
amv liian any other group. An estimat- 
ed one-half of the million uninsured 
are under age 25, a group that accounts 
for 37 percent of the population. 

The survey also shows differences 
haiw) on race and origin. While 1L7 
percent of all whites lack health insur- 
aiuT, pereer.L nf hlackss nod Mo 
percent of those of Hispanic origin are 
uriijLSULred. 



METIREMEHT 



Shrinking Health 
Coverage 

Many midsized and !are,« j i.-onipmiies an- 
scaling bafk or iiineelin^ their cummst- 
ments to retiree healLh-caje plnns. 

A 1988 survey by Hie Labor Depart- 
ment** Bureau of Ijitsir Statistics— the 
agency'* most recent such survey — 
found that among those who retired be- 
fore jijin li.i. IVl percent wi-rv i-]i^ r ihli L fur 
h*m)ih benefits paid partially or wholly 
by their employers, In 1S86. the fijrure 
was 153 percent, 

The percentage of employees with 
employer- financed health plans ibro 4 
continued after the enrollee reacl«-» 
the a^e when Mexican- eligibility 
be^iiifi- d^"lLneil to 45 percent, in l^ 1 "* 
from [wreent in ISftG. The cutback* 
are seen as companies' respowe* *° ' 
proposed aceountinpf-industry stan* 
dardje that would require employers to 
declare future retiree medical I Mine fits 
iw liuhiiitiea. highlighting the mAjfni* 
tude of HUch comTnitments. 




ADVERTISEMENT 



How To Make Yourself 
Judgment Proof 

Lawsuit explosion in U.S. makes it mandatory to protect yourself from judgments 
caused by creditors, customers, patients, employees, the IRS, or even an ex-spouse 



For the first lime ever you can now 
legally and ethically protect yourself and 
your property from lavvsuiLv.erediiorv -ind 
0> IRS. 

A new bouL The Complete Asset 

PrMtcUim (htrtlt, by Uwyet and 
be^sciling author Arnold S. Guldslein. 
frit]., will show you how. 
Jutl Frvok Hi (his. 

■ Major foolproof MrBtcguc* ki project 
your asset*. See page 2. 

■ The only ideal way ro Rain (rue freedom 
from debt. See page 56. 

* Three critical conditions properly 
tramfctt must meet to keep Free and clear 
of any creditor claims. Sec page 17. 

* Haw io assure thai a preriuptHft 
rigrrrmftU is ;i sound ,wel pf Died mo pi. in. 
nol a giveaway program. See page 239. 

* Why a.ssel protection is hoth HHJ'S- 
legul and sitinrL Scr spge II). 

* Three ways tu kti-jlIl" uri i 11 si ill I men I pbtl 
creditors rnusi accept See page 56. 

■ How io legally wealth arid income 
io younger members of the family. See 
p* gc 1 57. 

1 Eight invaluable tips for judgment 
pr o ofi ng your assets. See pages ► 

■ Twenty harassment technique* you cm 
*top creditors from using flgainfil you. See 
page* 47^*8. 

■ Drht settlement secrets Ptovenwaysto 
reduce, settle and diwzhafpc present or 
pok'noa] hahiliiics oo advanlujseouv lemis 
before they become a threat us your 
property. See page 2. 

■ You tan avoid bankruptcy forever if you 
nicel one very important condition! See 

* Sutc-foy-s-Luie ifpnrt on uh-ii income i* 
eiempi from creditor claim*. See pflgflt 
WhiSZ 

* I hi- \iii|tk nio'-t impurMiit action you 
Iiuai lake to gain I he cooperation of 
c **ditnm. See pu|»e 57. 

" Seven crucial point* in ncpiliatine, 
elements with creditors See p.-itje M 

* ^"here to find competent professional 
,lv ^i.in,r indexing wilh cicititor* See 

P«**63. 

* 'V IKiwerfuS sample letier which JjMhfti 

jii r 0f trended PAymems with 
creditor*;. s E -e pace 7» 

l<HK$ k'Kal niclhi>d ot I run vf erring 
■^l* Io hewt the [RS. See pufce Ql. 

* Motfcl feffef which can help you anan^e 
^out-of-court settlemejil. Sec page 7 L 

V^ n -e principle reasons m ^ei up a rru*r. 
:t P*gc 155, 



* How io *mp repossession of personal 
pnirperiv See page&O. 

* Asset transfer .secrets. The two crucial 
Mtp'y thiil must he ulen lo a^otd ruiv.rcrs 
of axseis ihat in any way could be deemed 
IriiuJuknl. Sec pagi- U> 

* How io legally txanhfer your Jiome lo 
avoid a iju liability, See page 226. 

* Why your cmiilon will iipprxtve your 
ChaptErr ] 3 pLan in almost every case. See 
page 108. 

- Two wjiy% folitiifi]- n cciroiiruhmi l.UI 
proEect i-oBir See pape 207, 

- I low io limit your peramal liability and 
tnrpurtiiL- jjuiirmilceh. Srt- pu^c 

* Why cneditors have cip.ht major 
olntik lc-i in gmng after an mlemt in a 
Smiled p artnership. See page 206, 

* The >ingle most effective action you can 
lake In jmmedLiiely ^tnp creditor 
ij.LrnssitkJU. Sl-c pnpe 48. 

- How io avnjd n ^ift m\ when tonveyiiiL 
an iii^et io a trail. See page 241 . 

* Two possible disadvantages lo using. 
Iiinc3 lrusi.s Sl-i.' jnige lu^ 

- When foot ^oouic and children should 
hold a] I me stock in a corporation. See 
pa^e 233. 

* AlK jjiUilJc^ Oi jl- i I .jsuJ Iniirteil 
p-irtnersliips :iod hsiw to uw I hem lo 
prtHciri uaiscIs. See pajEC 

■ How Co legally divide titieu in a 
mat: UUU' Ihfnsieh Iru'iTi io thnt the busmen 
o^'ner'ft spiio^e lKeome\ "judgment proof." 
Sec page 162. 

* LuiuEfid pqrtnership? can shield you r 
inicreMi from irte rraeh of mtwt Lreditnrs 
See page 2(16. 

i I low to obum a release fwm an IRS 
N i like oi Levy Sere pjipc S^J 

- I sinn ct»rp*irjitions to uxnid in-i-.-ii.il 
]bhilit> r Svep^e207. 

* Why you should immediately Tile for ■ 
Homestead Exemption io wotca your 
rights regardless of your financial 

* Whc c j Hisidei u -ziiiK rtiulnple 

corponuions. Sec page 209. 

» Answer* to important quevtmn- atKiui 
QmfMV IS. Seepage II?. 

* How lo avojd [RS 5ei7,ufe of biink 
ju. tounh Scl- vage 

* When using j^'ini l^-ink jutouni^ .-^i lx: .1 
very iLinjcerrnii practice. See page 177 

* When filing separate tps retum-N rather 
ih^o a fatal return can be advantageous in 
protection assets. See puge 22li 

* How logei IKS Mri/iiKH rcleiiVL-d .iml 
your property back. Sec page 88, 
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The Same Mai&nal Used In His 
51,000 Seminar* M 1/30 The Coal 

The intaluiriile material iuuud in Vfa 
Cfmpleie Asset Proterritm friiirir w ^l\ 
origitialty offered only ihnriugh (he nnhor\ 
prtv*te 51,000 serolrttn. Now for the first 
time, thii wine nmienul is available 
directly to you at I /30th the costl 

If you own asset* — whether you arc 
ruarrieii or mngle uHc a few minuter Lu 
H-riouhK ysk yourself, Am I LdOipielel^ 
prolecied'.'" It' rn.>r, you itiuvt seture » copy 
at once (nr iptal financial pnjicction. 
Specie! Free Sonus 

Betf -veiling book, //oh To Form Yaur 
Own Carporttiiun Without A Lawyer Fetr 
Under $5U h> Ted Nicholas. Fully revised 
and <jj>.1j[cii Hfitl.CKKl u opiei in prim 
Norrnafly SIV.95. CompEete wjgh tear-out 
j'omu H Certificate of Iturorporaiion, 
MinuleB. By Uw%,. everylhiru| you need! 
Sjve $,100 to uver S2.5HO m legal fee* 
alone You'll he shown the pro* and com 
of all types of ccvporaJton*— <jpcn. close, 
noo-pmfil and professional Yaun free if 
you order now 

One Year Money-Back Guarantee 

If 7ne Complete Asset PnWrrttot 
Guide does not live up io your highest 
cj,rx-LiLinnnv i u si return i [ foi j pi u nipt ami 
courteous refund any tJiijc within one yent 

YKS- please «nd me a copy oi the 
Complete Awe! /Wef'fiew Cmde for 
only S2«.^ + UM poitaae & haa- 
<1 1 1 n p I r' A ik^ nut ;j \ l- u p tu my \\ ip.hc it 
expoctiiiinnv, 1 rrvay nciurn it ai any time 
wiUim d« year for a full refund. 

□ Enclosed ts my check. 
CliargernyiDVwa □ MaiterCard 

□ AmUi □ Diners Carte Blanche 



I 



ptfMtn 

□ Send my tree cojn i^T ^f. 'i* Tr^ 
fW« fimr Own Cijjjwfim&n Without 
A LatvyerFar Under $30 



I'llV 



I i..u < lr-- 



M.ni to: Enterprise PutiEnhing, toe, 
723 K Manto Street, Dept. NB-07F 
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Medicare Cost Shifting 



■a 



HEALTH CARE 



Employers, especially smaller eompa- 
nies t can expect to paly the price far 
changes Congress made last year in , 
Medicare reimbursement procedure 
fur doctor*, 

Congress took several steps lo cut 
Medicare payments to physicians when 
it enacted the ftscaJ 1990 budget The 
impact of those cuts will be felt by busi- 
nesses aa physician* who face a eijpiinV 
cant loss of income from Med [rare pa- 
tients seek to compensate by raising 
i-risi... fur nmi-Miidiirun! patients, Raya 



Thomas K. Burke, a principal in the 
Washington. D,C^ office of the A- Fus 
ter Hig^ins & Co. benefits consulting 
lirm. *TVe can expect a virtual tidal 
wave of coat flhifdnjf— fltarting within 
the next 12. months, to 24 monthfl and 
accelerating well into the fur a re/' say a 
Burke. 

"Small componieR will be the biggest 
victims of cost shifting" because they 
are the least able to negotiate cost-cut* 
ting health insurance packages with 
doc tun?, he adds, 

Paul Ginsburj?. executive director of 
the Physician Pay Keview ( ^mmisaion, 
which rx-commejided the Medicare pay- 
ment reforms to ConjnreB« r maintains 
then isn't enough research tt> show 
that coat shifting will result from the 
recent changes In Medicare law. 

Burkr. 'Hi (Hy- other hand, notes that 
stnee LHH'j, when Medicare effectively 
limited payment* to Imspirzik, | ■ I . y - ^ 
ciana have shifted care lo outpatient 
clinics that are not subject Lo Medi- 
care s rule* or hospital ctrot contain- 
ment 

As a result, Medicare payments to 
do-ciora have continued to escalate 
while payment* to hospitals have re- I 
nmined relatively level since 1985, 

Burke cite? five changes in Medicare 
payment procedures that he saya will 
propel coat shifting to employers: 



|(psoun-c-!iH*ed relative value smlt* 
f RRRVR). While family doctor and 
others who provide diagnottic services 
will receive an increase in their Medi- 
care reimburse m en La H aurifeons and 
cither specialists will receive lower re 
imbursements h thus creating pressures 
for cost shifting in those area*, 

RBRVS. which lakes effect .fan. ^ 
1992. bases the relative value of each 
procedure on work involved, practice 
expenses, and malpractice costs. The 
present system is based on "customary, 
prevailing, and reason- 
fcble" charges. 

Volume pertor- 
m since tunreU, Each 
year, Congress will at- 
tempt to restrain the 
growth rate of doctors' 
Medicare claims by set- 
ting a target growth 
l*vel- The purpose of 
these targets is to pre- 
vent doctors from in- 
u reusing the volume of 
claims to offset reduced 
payments. 

The growth target 
for fiscal 1990, which 
ends Sept. ft), is U. 1 per- 
cent over last year 1 * 
claims, Congress has threatened to cut 
reimburflenienl levels if the volume of 
claim.* greatly exceeds the target 

Limits on balance billing, Physi- 
ciana who do not accept Medicare's al- 
lowance for procedure* as full payment 
for their services may bill the patient 
for charges in excess of Medicare reim- 
bursement The maximum additional 
charge will be 25 percent of the Medi- 
rare ri'imhurHeim-rit in IHHL, penvnt 
in 1992, and 15 percent thereafter. 

Crackdown on overpriced proce- 
dures. Medicare will trim reimburse- 
meats for certain procedures that once 
were considered, complex but now are 
relatively routine. 

Fhyflician ownership of facilities. 

To prevent possible conflicts of inter- 
est, physicians must disclose their fi- 
nancial interests in medical labora- 
tories, and they are barred— with few 
exception*— from referrbsjc their own 
patients Cm tho*e facilities 

In (rinsburg s view, the effects of re- 
duced reimbursements under the new 
payment formula cannot be estimated 
precisely, but he reject* the idea that 
"jjhy-siciiiiiK will offset decrease! dollar* 
far-dollar. " 
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CHILD CARE 



Vanishing Tax 
Breaks 

A OOTitroversial chQd-care bill passed by 
the House contains, a little-noticed pro- 
vision that would phase out dependent- 
care tax breaks For "highly paid 1 ' cou- 
ples and individuals. 

The impart, of the provision would hi- 
devastating for empluyeraponsored de- 
pentlent'eare proirrams, warns the Em- 
ploy ers (Council on Flexible Compensa- 
tion, a Washington. D r C.-bassd 
advocacy group on behalf of cafeteria 
benefit plans. A recent poll of ECFC 
members indicated that half would can- 
eel their dependent -care programs if 
the child-care bill becomes law. 

At issue are new restrictions on eligi- 
bility for tax breaks under either an 
* m pi oy er-sponsored dependent-car e 
flexible spending account or through 
liie federal dependent-care tax credit. 
The ftex-flpf.mding accounts nre savings 
accounts to whk'h an employe" - h i r- . I . 
iitefit pre-tax dollars. An employee then 
withdraws the funds Lo pay fur child 
care expenses* Both the flex accounts 
and the tax credit would be phased out 
once a couple's adjusted gross income 
exceeded $70,000. nr an individuals ex- 
ceeded 136,000, 

Under the child-care bill, the $5,000 
annual cap on flexible spending ac- 
counts would he reduced by $250 for 

each fl, adjumed gross humw 

exceeding $?G r 00u. Thus the child^aro 
tax break would be eliminated for cou- 
ples earning more than $90,040 ($45,000 
for an individuals 

A similar phaseout would apply to 
the federal dependentM?ftre tax rredit- 
Tbe new restrictions would take effeci 
Jan. l r 1991. 

Ken Peltman r the ECFCa executive 
director, maintains thai Lhv propn^-'i 
restrictions would hit middle-income, 
two- earner couples "who have tN 
greatest need for child care/' Says Kelt- 
man; "This provision watt put in the bill 
without hearings and without debate- 
Wi- feel that the change ^i^Jiifiraiit 
em>ugh that tliere should lie htttfinfi* 
jeuI debate— at the very least." 

Whether the restrictionji become la tf 
depends on what happens in a Senate 
House conference committee. A Senate 
version of the child-care bill does m'l 
alter the current dependeat-enre 
breaks. It in up to the conference c^nt- 
rnlttee to reconcile dMerenoes between 
the two bjSk 

WIul tever the committee coitus u l' 
with may be vetoed by the presKl^ ITt ' 
who opposes the main thrust nf 
I -ills— new federal prante for child ca^t 
and atandards coveriNV health mi 
ly mntters in child-care ccnLers 0 



Percentage Increases Since 1980 
In Medicare Payments Per Enrollee 
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^million 
commercial loans are now available 

where you work. 





OAK PARK 




1 aK GROVE 


Tf~T 


VILLAGE 



tf you think you have to go to the Loop for financial 
help, First Colonial can save you the trip. 

Our assets arc over SL6 billion. Which means 
we have the resources to help vour etniipjny 
k grow. Whether you need equipment leasing 
or ttjI estate mincing We can e\ r en arrange 
in asset-based loan that includes specialized 
financial advice. 



i: 



And because each bank's president 
and board of directors live and 
work in your community, 
First Colonial has a stake in the prosperity of the 
businesses there. Including yours* 

Which is why we 11 take time to get to know your 
business. So you'll get a loan package to meet your 
company's particular needs. Something you won't 
get from some large, bureaucratic banks or even a 
branch operation. 

Wh it s more, your loan application requires only one 
stamp of approval. It's done by our central loan committee 

that meets weekly, 
to save you weeks 
of waiting, 
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Sti call First Colonial president Bob Sherman 
at (312) 419-9891. He'll be glad to give you more 
information and answer any of your questions. 

sign of a pood place n i 
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g' NAPERVILLE 4 

M l ^ \ After all, you recognized rhe sig 

f which to locate a business. Look for 



bank I mm which to i^r a loan. 



First Colonial Banks 
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AU Amencan Bank. Chioflo (93) SSJ-51l*i * fertnwt oTOak Ha*. Oak Riik (WHJ JHJ 
Colonial Bank. Chicago (JL2) 3KKT7!1!>* Cmnmumty Baak nf tdgewuter. Chiagct (313) W* 
iVwutn iiicm (km Rnt Daksmil Hank ufhuftp* County. NipetviUaVC ;i*rsdjlr H 

' ■!"■«': Villj fc :r !7uti '.K-j. i-4 I'. 1 1 ■ I :r-i * ■"■■m.i Etj:« ot I ■) kc CfnlHty* VcmOH Hula Rt^y W** 
MP-WW* fax Like Sfilc Ssnk, fa* Lake (Vtt) 



i400 * Burhank Scatt Rink, BuH^nk W] -H£7-^= Si i 
W*Fiim ( iitaiu-jJ hrjjil. of Diiwjritr* drove, N A , 
phts/Wl 4l^40J"JviAC«il«4kMl Baikal ElkGttFit* 
H4*FiriT f %iJonwl Haflk NttrttittvM, Niln/Whedinj. 
Njijiirul Bank, dttimj f 3121 MH'"M 



Nunlslakc LUnl r ISTcvthLikc fflJH] 5fi2*t7fl5 * Nottlwtu CatpmtM tank, Rotcmofit A06-IQ5Q* YorkStiiK fljsnlt. Uniiitir* f7ltf . 



There's a difference between a suite 
and a suite in a first-class hotel. 



I 



f asked to draw a menial picture d a hotel suite* you'd probably arrive at 



one uf rWLi image*. Either the type U rnnJ tti one of those all-*uite hotel*. 



A couple of sparsely furnished iwm.\ where the Ration of the hotplate £jw? * 

ttrJirt him 'L-UkMrciiu uf rta 
■ hi i. |*riiY4i.7 of whs iwrlr 

designated the kitchen. Or the suite found at The Rit:. Plush, elegant furnishing 



a private hurler and evvrv imeniiy you could want. Ai n r.ite you could never Ji >rJ. 



Now If r m hnn^i, iueM Quarters into the picture. Where you will see tasteful 





will* 



appointments, An attentive atatt that responds to vour every need. And all the other services and amenities 



necessary for a comfortable and productive visit . "This: may he seen at any of 



our K 1 1 n:jci' ^ At ,i u:.e o'U.il ^ a single rmmi in any other four^tar hotel, 



Hi enjoy a fiist-ctaa suite with a difference, call us today. 



J 



&u 4_dti uitu fwJ cii a /l&un ftrilit* e/uj m JuJl' ■ >' p " ^ 



Guest Quarters 

S U l T E H O T £ L S 

Nfirhmy hears « sunt in ;i lirmJass litittl 

1*800*424*2900 



FINANCE 



Small Firms' 
Credit Crunch 



Lettdem concerned about 
economic trench and 



tighter n'gulations are 
clamping down on credit 
for sm a ll firms. 



8y JrKi ft C. Smba 



HI . . president >.r 

111 National Aerial Advertising 
■Jiff lor., in North Anrlover. 

■ Mam, recently ejnj^riflnced 
n credit problem that nearly torpedoed 
his growth plans. 

The cooaiateiitty profitable firm, 
which operate* planus I hut row adver- 
tising sijfns, hud embarked on h major 
exjjansion when its bank withdrew- n 
lean commitment. .Mansfield bad l* l- 



relatively widespread as bankw and uUi 
er lenders acroa the country aiKnifi* 
canity reduce their commitmenta to 
small and medium-td^ed bttfifocMda*. 
The recent credit squeeze h creating 
enormous problems for the many small- 
er firms thai depend on hranji from lo- 
cal I winks for survival and growth. 

Because of the vital role small firm* 
play in the economy, some analyst* 
worry thai credit could become scarce 




(mansion alias n| (faf** .VrtutffeJiTf oerial^dvrrtising firm w^nr grounded 
timppmHh o# thr credit jpetfew njfit-tinpttmtitl fruaitoem*. 



n ~ | .. j! - *:jh-i,4mh .,!" Ids |*rraunat 
f"md"« and waa suddenly faced with 
lofj.OOO in oil Is for work on a WW han- 
War and office. National Aerial, 
Jftttftctad 43 years ago by Mansfield 
father, employs 10 people foil time and 
Hpti el network of part-tinit 1 tmheontrac- 
tor&. 

When promised financing for the ex- 
Panuion vanished,. Ma&fifidd bee;an 
'^rrhintr f«r mint her hank that would 

"-"d lirin n y FJh- miyn lie more 

^tan six week* trying to find a tender, 
*fid juat recently he located «me willing 
* P^ovidf f unite. 

Man* he Id's predicament is becoming 



muujdi to drive the U r E5 4 economy into a 
recession- Small firms account for 
roughly half of the country "a produc- 
tion of goodtt and s-ervweH anrl m»*i 

I pew jobs- 

A nationwide survey of small-bus.i- 
negti executives riocunu'VitA the wide- 
spread nature of the credit crunch. The 
survey by the Private Companies Prac- 
tice Section < PC PS J of the American In- 

. fititute of Certified Public Accountanti* 
found that fully one-third of tike small 
pus meases interviewed Were being 
aqueeaed by the caah crunch* PL'PS is a 
group of SjOm leading CPA firm* that 
iervc privately held bu§ine&&es, The 



problem, the group found, ia hurting 
mow than just n tart- up companies or 
lhi>s*' p .h=it Jir> i-ijjhl;. h'M'z-Lir^'l. As iri 
the ra&e of Aerial Advertising, a num- 
ber of the companies being affeeted by 
the squeeze ore firm by established and 

profitable, 

Small buainc&ae® historically have 
had a mure difficult time than 
lar^e company* in landing hatil- 
kiaTO p hut the current situation, 
nay um;i I J -business owners,, is especially 
restrictive. Small firms. hav< u harder 
time with bank lending because they 
generally hhve fewer aaaqts and face 
greater riaka than Larger eatrmnieft. 

Although the crediL crunch appears 
to he more pronounced in thoae re^ons 
where rea^efitati* valuer have drvjpped, 
such as the Southwestern and New En- 
gland Btates, other areas are he&mtiinj; 
to- fee) lis effects. Slow real-estate mar- 
kets arc eapecialLy affected by the 
crunch because banks have had to take 
min L-oiLHid'Tiiiiiii Liu* rulnced isOm^of 
prwarttai when reviewing financing 
needs. 

More than half the banks in a new 
FenVnU Rt^erve survey baid they have 
Ui^hUmed their fttaniiardK f^r k-juiiii^ ?n 
medium -sixed and imall huAineHseis he- 
cau&e of concern over the health of the 
eGOttamy ujid ihnr own Iruui portf^lion. 
In addition, about 30 perCA»nl of the 
banks in the survey said that in the past 
nix mtmthfl, Lhey had trimmed the 
of credit lines to businesses wiLh annual 
-ilI^h of f&O million to $250 million 

Robert laraeloff, a in the 

New York Accutinfiiti£ flnn of [sraeJoir, 
Traltner & Co^ i»ya be haa detected a 
dramatic change recently in the Innlin^ 
practices of twuika tn the New York 
matropollLun ftreB P where his firm ad- 
vises tome LffcOO closety heir) l.u>in-->s- 
OJ, ,fc In the past, banks were hurrally 
sboveling money at our clkente/ he 
smys. 4, Knw w\wn we go Up banker* 
with bus intra people who are credit- 
wurthy. k-inii'fh reji.-ct them or dun" l 
gfive them ni murh money an they 
need" 

Small buAine*»e« not only have ddli- 
culLiea obtaining loans* but ftluo face 
several aLher creflit nflaunj pmbknw 
Sinne small firmn re|jurt that blanks are 
capping or ^uspendinp lin«8 of credit 
and renejjjrotiatinjc the terms of credit 
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tines, which often can result in a reduc- 
tion of available earth for operating pur- 
poses. 

Moreover, lenders are reappraising 
the value of collateral given far loans, 
many are requesting additional securi- 
ty to back previously made losns t and 
companier, liiLil once wi-re .Yinsid^red 
credit- worthy art now rinding they can- 
not obtain capital. 

John Gould, executive director of the 
Boston-baaed Associated Industries of 
Massachusetts, says that more than 225 
comj*anies in hid stale repnrc 
credit-related problems. The 
difficulties include reductions 
in revolving credit lines, dra- 
matic increases in costs of 
fixed lines of credit, and de- 
mands for immediate payment 
of bank loans, 

In some casea, credit terms 
for business loans una -i imply 
too expensive. Barbara Haas 
came to that conclusion when 
she tried to borrow money for 
her firm, Pension Parameters 
Inc., a 20-year-old New York 
actuarial consulting business 
that administers retirement 
plans for small businesses. 
Haas, chairman and president 
of the company T says she found 
it more affordable to take out a 
home-equity loan on her beach proper- 
ty; § 1 could not live with the terms of- 
fered on a business loan." she says, 
"The rates being charged eat away at 
any profits that I can earn from tny 
hu&incss/' 

What's behind the recent credit 
squeeze? Many analysts point to the 
stiffer standards being: enforced on 
bankers by federal examiners in the af- 
termath qf the savings and loan crisis, 
In addition, skiwer economic condition* 
also are prompting more caution by 
bankers. 

Regulators have forced •many hank.s 
to boost their reserves for loan losses 
and to downgrade the value of loans 
that the regulators might have consid- 
ered acceptable in the past As a result, 
bankers are reducing their Sending to 
smaller firms and to real-estate devel- 
opers whose properties have dropped in 
value, 

William K. Maefteynolds, director of 
financial and monetary affairs for the 
U.S. Chamber of Commerce, explains 
how a tougher regulatory climate af' 
feet* small companies: In anme cases, 
bank examiner* are bringing into ques- 
tion the collateral of the borrower. The 
regulators are suggesting to banks 
that the terms of the loans need to be 
reevaluated, and this often meant; that 
more collateral or more personal guar- 
antees are needed behind the loam. 
Many small-business people have put 



up reaJ estate as collateral for their 
loans. Since the real-estate market in 
certain areas Is weak, a number of 
these loans are being brought in to 
question. 1 ' 



A 



t a House Smalt Business Com- 
mittee bearing on the credit 
crunch, W. Gene Garrison, vice 
president of the Independent 
Bankers Association of America and 
chairman of the Board of First National 
Bank in Alice Texas, said that banks in 
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Tunis linns ham- special credit 
pnAtirms. xtt tta W, Gtms Garrison. 



Teatas face a special problem involving 
the use of "collecting bank?*" by pur- 
chasers of failed hanks a ad thrifts. The 
Independent Bankers Association rep- 
resents S.JiOU community hanks heroes 
the country. 

Under the collecting-bunk arrange- 
ment, the purchaser of a failed bank or 
thrift ran put un wan tor I us sets, such as 
outstanding loans, into a collecting 
hank. Collecting banks are set up not to 
extend credit but strictly to collect out- 
standing loans, The loans that are 
placed in collating hanks need not be 
in default; they can be performing 
loans. Nonetheless, placing a loan in a 
collecting bank can create significant 
|rnihlems for •.he borrower, particularly 
one who depends on revolving lines of 
credit. A company may be in the middle 
of a building project for example, when 
its loan is sent to a collecting hank and 
it finds it can't obtain funds to eomptol.e 
the project. Garrison says that a Loan 
that has been sent to such a bank can 
become tainted in the view of other in- 
stitutions in the community, which then 
become reluctant to acquire the loan. 

For many bankers, however, the in- 
fluences ot regulatory developments 
are viewed a* secondary to a more tra- 
ditkmal reafion for she credit crunch— -a 



weaker economy that is causing lender* 
Lu tighten credit to smaller companies,, 
particularly those without a re|iay merit 
liL^tory that supports extension of cred- 
it. Says Frank Mynard, chairman of the 
American Bantam Association's Smnll 
Business Committee, "'Banks may be 
turning down loan application* because 
the loans seem to be riskier, particular- 
ly if we are headed into a downturn/' 
The tlghtenmg i he says, "is more in 
response to whul we see as changed 
economic circumstances." 

Stephen Stein brink, deputy 
controller for mullitiHiional 
LuLJikir.j: pif Liu.- OihVi: nf the 
Comptroller of the Currency 
(OCCK told the House Small 
Business panel; li The supervi- 
sory standards of the OCC 
have not changed; it is the eco- 
nomic environment in which 
those standards art' applied 
that has changed. A soft real- 
estate market or a weak local 
economy tiff em fe.wer opportu- 
nities for sound bank loans. 
Bank supervisors cannot alter 
that fact" 

Nevertheless, there is grow- 
ing concern En Washington 
over the adverse implications 
thai a credit squeeze could 
have on the economy. The gov- 
ernment's three top banking regulator* 
rweently urged banking-industry lead- 
ers not to reduce lending to businesses 
because of real-estate-market problem* 
and regulatory Lia.htemn.u; 'I'll*' three 
officials — Federal Reserve Board 
Chairman Alan Greenspan, Comptroller 
of the Currency Robert L, Clarke* and 
Federal Deposit Insurance Corp, Chair- 
man L. William Seidman — asked the 
bankers not to overreact to the tough 
standard* being enforced by banking 
examiners. Wholhur hanks heed the 
federal banking officials' request n- 
tnains to be seen. 

Looking ahead Lu possible soIuUun*- 
the Chamber's MacHeynotdi says the 
Federal Reserve- should allow the econ- 
omy to grow al its full potential to 
maintain credit worthiness. He says the 
Fed's high ■interest policy, in effect for 
ihe past i.wn years, has led In a genc-nd 
economic slowdown that has adversely 
affected credit nvnilnhility. 

in addition, Mac Reynolds believes re- 
forms in the linancia^servicea industry 1 
could help prevent future credit 
squeeze*. Next year Congress is **" 
pee ted to begin considering various pf? 
posals to reform the. current deposit- 
insurance system and to alter the 
structure of the financial indur-try 
These reforms could help boost the 
availability of m-dil tn >innll linn.-. I" 
says. 

Under current regulations. smcHi 
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trosineases are considered bank* 1 riski- 
est customers. Mac-Key tiu Ids stays, "If. 
however, deposit insurance and finan- 
cial regulations arc aJtered in sudi a 
way thai bank* respond more to the 
economy than to regulators, this will 
mean that small businesses won * be in 
such an inferior position whim it coma 
to obtaining credit. 11 . 

The details of the reform proposals 
are still being" considered By next Feb- 
ruary the Treasury Department ex- 
pected to produce a study examining all 
types of deposit-insurance reform, in- 



eluding way* to privatize the ayatem. 

In the meantime. smalMjusinefls peo- 
pie fare a difficult time when they try 
to obtain capital. For many, the tradi- 
tional source of long-term financing re- 
mains the nation's banks. Vet there are 
other possible sources email firms can 
try to tcip. 

Friends and relatives make up an im- 
portant source of start-up funds for 
many small -hup in ess people, In aektf- 
i am, a number of wealthy individuals, 
often called "angel*/ 1 provide small 
tons with capital, as do traditional ven- 



I lure-capital firms, Slates also have es- 
tablished tuna ll-bu nines* financing pro- 
grams to pro mot* fiCHnomic 
development A substantial number of 
I hem now uffer s^tne sort of venture- 
capita] and loan-iruarantefr program*. 

Considering the im plica Lions of a con- 
tinuing credit crunch on the economy, 
Mm. Reynold* says^ the outlook is not 
encouraging. Without some easing of 
the current squeeze, he says, "oconnm- 
ic growth won't be nearly as robust 
because a good deal of this growth is 
generated by smalt businesses." B 



"Niche Banking" Helps Small Finns 



"I jutit couldn't und^rst^nd it/ 1 Phoeni* 
manufacturer WiUirim Borcn says in re- 
counting how his longtime bank told 
him to nrccpt 1 fs>percent cut in hk 
credit line or take his business eke- 
where. 

The ultimatum followed an owner- 
ship change in which the local hank Lhiit 
hud hi'!p«] him start his steel- rod com 
pony and expand it into a JiiO-niiflion 
<:rilerfnri^e whh Liken over by el New 
York hunk. 

Just as Horen received this dismay- 
ing notice, he received ail invi- 
tation fnim ihv First Rosines* 
Bank of Arizona to meet its 
management and discuss his 
banking needs. 

Today, First Business Rank 
of Amuna provide* Burets with 
ft 9AU0,<M)O revolving Sine of 
credit It jumps Ui nearly SI 
million for uaah flow during 
particularly busy periods, such 
as when his company, Arizona 
ftehar, Is working on a high- 
Wfty-depnrtrnerit job or on ;i 
contract with ihf Army Corps 
of Engineers. The bank has 
"really gone overboard to help 
u* r " ttiirf it now has all of his 
conimerrial as well an persona! 
hanking huHinene, Boren sayi. 

Although many banks— feeling in- 
p r&RKtid regulatory pressure* and core 
turned about economic trends — have in- 
1 *tkuted credit tightening that has 
pinched amall firms, Home hank* are 
hading j competitive edge in binding to 
*roall firms. Theao bambu tow in about 
tt down U.S. cHiea, serve specialised 
^rkeUi Lhsit other banks generally 
don't target ti* aggreayivelv; it's called 
'■^hc kinking 

Jack Wertheim, president of Kirnt 
Btttfaftts Bank of Arbcona. says his 
^nk opened in April im with $41* mil 
<lfi o in assets to serve "emerging" com 



pnnies. Mo*t loans by Wertheims bank 
are for £300,000 to £700, (MO. Loan 
losaes amount to 1.9 percent of the 
bank's loan portfolio— "higher than 
we'd likc 4 but lower than the competi- 
tion /' Werlheim says. The hank, now 
worth $47 mill inn, was bought recently 
by Vall«y Capital Corp, of Laa Vegas. 

Ln these times of scarce credit for 
umalter firm?, word of a helpful batik 
spreads quickly. Niche banks generally 
don't have to advertise. Grand Bank, in 
Grand Rapids, Mich,, relies on commu- 




Jicfc Wprlfcil*"t Arizona hank aYtto* 
rntf lying ttmtHtttifA 



nity "pntekeeperH 1 "— altomeya and ac- 
t-ouniAnts— for refi-rralh, flayit it» pns^i- 
deiH, Charles Stoddard. For exposure, 
the hulk often hoists rereptions on tfe- 
haif of local pnifesiikinal firma. 

Grand Bank targets four mark vis: 
professionals, executivei?, senior citr- 
ic tub, and smaJl bu«iTi«^n. "'We 1 re 
clearly a niche bank,* 1 says Sioddani 
"Our tiling il tetto be the bi^etitbank 
w town hut to provide the heM pcfrtohjil 
M-rvice" The hank ufienrd in 1^7 with 



$fs r 5 million in capital from investors. 
"We told tin- investors we'd be a ff2p- 
million bank at the end of the third 
year," \w snys. "and In-re we nre Iwlav 
at million/" 

Despite this enerfrfttic ItfMjtflij Grand 
Bank wants to stay small iLud ^ccessi^ 
!>le to its mnaH'huKineKs eliehus. whone 
loans average about SiO.OdO. Siodd; b rd 
says. "We don't have loaa committees. 
We've told people we can make a derr 
sion on the spot, as long m they brinp 
inadequate financint information." 

The Bank of South Carolina, in 
Charleston, focuses on small local. ntn> 
vice-oriented firm*, says* Hugh Lane 
Jf, p the hank's president. The ^mil- 
lion bank stays awav fros 
" specula live 1 " real-estate loai 
be says, keeping its loan av 
age at about *ftB,0WJ. 

A l the Commerce Exchange 
Baak in Cleveland, President 
John Itingenhnch says iKJ per- 
cent of fH>nirsierctal clients are 
businesses with smka below 
$10 million a year and with a 
loUl credit need of 1200,01X1 To 
$4*1000. The Imtk opned in 
March 198fl with W million, and 
now it han million rn cissets. 
Hi :-ays tim bank Bfctt U> h^ljs 
the "small business that's fiUr- 
vivt^i the first couple of years 
of its life cyelaJ" 

Tht* most common com- 
leveled at bankers by business 
Rinjjenl¥ftch say a, have U) do 
with officers who don't understand 
their client*' businesses, the hi^h turn- 
over among Insiu-stalf memlwrH, Hnd in- 
ability b IjeL an«WKf% to loan requests. 

But nifhe-bank officiftls say their 
bun to are designed lo Kmouth out thnse 
problems. Says Grand Bank's Stoddard* 
"Rvery luktik in Grand Rapids tias a 
privute-banking department, but oddly 
etiough, I doti'l feel thftt thaCs our com- 
pel it ion. Our competition lh inertia. Got- 
tinjf people to change over is our big- 
gcirt challenge/" 
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Executive Seminar - m Sound help you improve 
your management skills — and your bottom line— fast Eight 
audio cassetur deJiwr prat-tii-al. pruven lechniijues that you 
can implement right away. 

The 45-tnimte tapes cover: 

1. How To Get Your Ideas Across 

2. Your Rule as a Decision Maker 

3. Better Management tif People 
4- Mastering the Art of Delegat ing 

5. Making the Most of Your Time 

6. Organizing Your Plans and I 'Ian mug Your 
Organization 

7. SErategk'saf Moving Ahead 

&, How to Live with Your Own Success 

Listen in your car, at I he office?, at home or in your fluid 
mom with convenient tapes m a compact binder. Ttieii in- 
*pre your employees, conirrsl your schedule and prepare to 
enjoy your success. 



Yi ml! profit for a lifetime firmi a $W5 investment in Exec- 
utive- Seminars in Sound If you're not cunvint ed these tapes 
will make your life easier, just return them within 15 days fof 
a full refund. Order your set loday. 




Try it for 15 days FREE 

: Send me ^lxtLulivr Seminar* in Siwjnd." If mH 
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Calls By 
Computer 



With. eMmmc-nmU 
services, any message — u 
quick sales order, a thick 
report — can be sent as 
fast as a phone call and 
stored for a later took 



Bjf Jill MtwS'eice 




ichaeE Qdfca— editor, publisher, 
chief correspondent, and head 
{sales representative of Tech- 
rtirtuytf An'*. 1 us Report— isUiri 
ed hi* newsletter two years ago with 
Lht 1 classic entrepreneur's dilemma: 
bow to handle the day today operation* 
of his ilfci^ltrif business while travel- 
ing extensively for the firm. 

"I cover SO conferences a year, and 
when Vm on the road, I can't afford to 
I ilny Mi>|ihone mg/' says iMsta, whose 
newsletter, which is published 18 limes 
11 year, is devoted t^j the Iransfer of 
new technologic From the laboratory 
to the marketplace "Also, I wanted my 
correspondents u.\ hv in roach nil- 
wherever ] go P without m_y having to be 
physically present" 

Jilt MacNtfic* £§ d miter in Washing- 
ton, ac 



The solution: Odza subscribed ta Offlfil [ 
nf the several electronic-mail serviceis ' 
for businesses and professionals El- | 
mail, as the services are called, uses 
computers for higlmpeed, low-cost, 
mund-the-eloek communication- When 
users call their service, they tfixm ac- 
cess to their computer mailbox. 

Because E-mail is electrons?, recep- 
tion is uji Instantaneous as & telephone 
call; because it 'a computerised* whole 
documents can h^ moved r stored, and 
examined later. Furi.hermore, the E- 
mail company processes the signals be- 
fore they reach the mailbox, so soft- 
ware compatibility in not a concern. 

In addition to sending messages, E- 
mall ciui be used to transfer computer 
11 k->, int'liidinK spreadsheet*, database 
files, and address lists, It also can Lie 
used for electronic data interchange 
(EH I j. an automated form of eirderinjr 



and inventory control. It can even be 
uued for telex find fax. 

Provider* may lie hooked into various 
mm pui ft LbiiihiiKts, users ac- 

ces* tri up-to-the-minute news and fi- 
nancial information, credit reports, air- 
line schedules, electronic banking:, and 
even home shopping, 

E-mail service b so erticient that it 
allows Odza to operate bis newsletter, 
which w headquartered in Inverness, 
Calif., wfth only two full-time employ- 
ee*— himself and a business manager. 
"I couldn't have begun my business 
without it" he says. 

Large corporal inns have known 
about electronic mail for the past 20 
years. The recent expansion of services 
offered by E-mail ham made it tnnre at- 
tractive to both small and large busi- 
ness^ 

In fact, there are current! v 8. ft million 



The Writing On 
The Wall 



Computer bulletin boards were once. 
Uie exclusive realm of nerds and hack 
t'r*, a place when 1 members of the eke- 
Lronic under jJtu mad could exchange i is- 
formation, a hare software, and 
csmmunieatt! informally. Now enrnpa 
nie* are discovering that bulletin 
boards tan be valuable- additions to 
their business. 

d The electronic fieri \mh you develop 
un-line usuuQy lead tu some kind of 
"UKiriess. Tve nicufe a lot of terrific com 
Ucl.it by luil let in board, 4 " nays Ken 
J^ve, whose Chicsjjo-bnsed linage Rfr 
Inc. dL^tril>utes comnieri'ial jiho- 
{ih}\ prnphics, nnd print world 
tfe.. Hi- sperkds $JT^> Ui iU.Oflfl a month 
hul li? Li ri- hoard commu nica lions 
Electronic bultetin t>eardn arr> like 
l>oardH in the fncat supermarkfit— 
that you use a computer and I 
lli lpm tn^lead of paper and Lhumb- 
And, just like the traditional 
^rtia, unynne can read tlw messaites 
I on them. In contrast. *>lertronie* 
ser%'ir*-s cuistgrn private mailboxes 
'iivaiual uw 5 n;. 
! KTf are numerous bulletin EhjelhIh 



uroimd the countn, r — and even around 
the world. Willie T!»o«t tire independent, 
lf mom and jwp" bulletin Ijoards. cotn- 
mereiul dcttabase companies such ajs 
PrwdiRV Inc. nnd CompuServe alno of- 
fer ihcm. Bulletin boards are of ten or- 
ganized jiround a piLrticuLar interest 
s?uch m type of software, a leisure ac- 
tivity, ur a profttisitHuil g^roqp. Convex 



i r r; j ! .!i |f tfT T j 1 n i "j 
j—zffiEcMi 



sations develop among the 1ik«-rnirvdcd 
u^ers. Tltese re3atkmRhi|m can often 
turn into valuable new huaineas. 

Commercial hulietin board* actively 
discourage business pras-p^ctinir (Wid 
sfjlkitin^, "We want llie bultetin iM^ardf 
to tn. 1 a valuable fnrum for exchange. 
You can't advertise services on Prodi- 
gy," %ays ifimmurilcatjrjn mnnatser Bri- 
an Kk. 11 We monitor message* and will 
tcE] the sender if we reject it ,+ 



Five years agn, (.jovc met Takahiko 
Fukawa, a top Japanese public reEa- 
tlons executive r thrt»ugh a bulletin 
bqanl, Today they art 1 business part- 
ners. Also through CompuServe's bulle- 
tin boards, Love han been abh.« in 
meet— and do business with— Jim Kud- 
ford, an executive of the* tfM Corp., and 
htmliert Mayer, whoH^ company, liie 
Paris- and MontrvaUmHed TRIM, dLs- 
tributes pr(Ms nuit^naJ.* to international 
Wire ser^'ices and neWtpapcr^ 

Aside fmn* making i^n tacts, bulletin 
tsiards can alse b*»come important to a 
ecimpany's daily bnpincss. The Latv 
jfuwK*" change Jnc a tanjruntfe 
te»chui(( anil traiistntion service tuised 
in Washm|rton F D.C„ discovered that a 
bulletin IkprH makes it pr^flihlc Id ban 
die increasmif auujunlti of work without 
an expensive investment in staff and 
equipment Tom Eittmda-Palma, He* 
prt^id^nl o[ da la ^mns umcations for 
the ftrm, estirnatefi the company can 
hotid^ 10 times the buKinesn with a bul- 
JMja-boiLril system. 

Trans lators dial in to the Ijiaj^uage 
rlxchange liulletin ikmrd to pick up 
documenU thai haVv be*Mi scanneij into 
the system for them. They make their 
translation p and nefld th^m hack Uj the 
hulktin hoard, where the flecunienls 
an.* then edited, proofread, typeset or 
sent darwtly the client 
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E-mail boxes in use, making it a $5.4- 
miilionayi-ar industry, riecordm*-; to 
KMMS, u periodical on electronic mail 
and micro systems. Small businesses 
are turning: in increasing number* to 
electronic messaging technology to 
solve their communication problems. 
According to Ken Bosom wtirth. pub- 
lisher of EMMS, we. [I over half a million 
small and midsized companies use the 
technology. 

■ ■ ■ ith its extensive capabilities^ 
B mk m electronic mail is convenient 
■VIV for any business person who 
^■^V travels— from executives 
and contract negotiators u> sales per- 
sonnel — because tt allows users to 
place an order immediately, even if 
theyre three time zones away and the 
office is dosed. Businesses with brunch 
offices, distant contractors, and f ar- 
il urns operation* may also find that 
electronic nmil offers an affordable al- 
ternative to telephone and mail service, 
And it makes sense for any company 
whose communication with suppliers or 
customers could he in the form of a 
computer file. A company can just cull 
in and send an order to another compa- 
ny's electronic mailbox* 

Thill's exactly how Carl Turstensun, 
buyer for Stan's Lumber Inc. of Twin 
Lakes, Wis., uses his electronic' mail 
system. It keeps him in constant com- 
munication with Central Build* Su]*- 
plies, a buvio^ cooperative in SturgiH, 

Central Builder* Supplies scours the 
country for deals in bulk purchase* of 
cr.ir;?-trutuon materials .m.-I i-.j: -v. i lir> 
information vta E-mail to its 500 mem- 
ber* simultaneously. "E-mail Is very 
important to us," says Cheryl Bolles, 
the company's director of communica- 
tions, 'There aren't enough hours in 
the day for us to lake as many calls as 
are needed to coordinate aM the busi 
ness transactions between vendors and 
dealers. 11 

To pet the best unces, members must 
act quickly— most desk are gone with- 
in the day. some within hours. Toraien* 
son can place his order with one mes- 
sage to Central Baildens Supplies' E- 
rnail box, He also uses E-mail to scan | 
database of suppliers — inventories, 
specifications, and freight data — that 
Central Builders Supplies offers mem- 
bers. 

Beyond the obvious appli cations, 
electronic mail offers users another 
benefit: It saves money by eliminating 
telephone tag, which ha* becume an ex 
pero-ive. though, hidden, component of 
business communications. According to 
industry observer Bosom worth, an E- 
mail message that costs alsiut $1 can 
eliminate 13 to $4 in misled calls. 

E-mail is available through several 
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wurcee. Since the companies providing 
it art aow be grinning to offer overlap- 
ping service to various shies of busi- 
ness, cost may be a determining factor 
in the decision to subscribe to one ser- 
vice as opposed to another. 

Despite its sophistication, E-mail Ls 
easy enough for a novice to use. It re- 
quires only a computer* a modem 
(which connects the computer to the 
telephone), communications software, 
and a telephone. Businesses often use a 
separate phone line for computer com- 
municationa. Host services can be 
reached with a local call or a toll-free 
960 number. 



A subscriber can leave a message or 
check his or Iilt mailbox by using the 

i \r-m 1o din I into Lhe system and sign 

on with a secret number or password. 
Easy-to-follow on-line menus oilvr h'.-lfi 
and tell subscribers what to do, so elicit 
even someone new to the service ran 
use E-mail with on I trouble. 

Fees and types of billing vary 1 from 
service to servicer Some services charge 
a minimum monthly fee and hill their 
customers for every minute of usage. 
This can make learning and browsing 
expensive. Others chartfe by Lhe length 
of the measage. Either way, users say 
E-mail's per-item cost is far cheaper 



Companies That Provide 
Electronic-Mail Service 



Following are companies that provide 
electronic-mail services— grouped by 
type of service that they offer— along 
Willi phone numbers for contacting the 
companies 

E-Mail Providers: E-mail, access to da- 
tabasco facsimile, tales, hard-copy de- 
livery by the IIS. Postal Service; some 
have bulletin-board service. Prices are 
affordable for many individual* and 
small businesses. 

SprintMaik l^^TefeneL 

AT&T Mail: 1^467 7226. 

MCI Mail; l-S0XM44-G24o 

Dialran: (101)881-9020. 

GE Qui Com: (:|o] j f M Mflffl, 

Notice; (213) filfr-ttlll. 

Connect- (408) WTMUQ 

EasyUnk: (2t»t I 



Database Services: Widt* variety of da- 
tabases, electronic s hupping, E-maEL 
and bulletin hoards; some are eoTtsnm- 
er-oriertted. 

CompuServe- 1^KMM#419<I. 

Connect: (4CM?) 

Delphi: I-BMJ-544400& 

Genie: (Si HI MlMtiOQ, 

Prodigy: l f JJ4l PRtaiUOO. 

other* 

DAS net: Communicates aernsit net- 
works; (KW Es^im 

Xpedite Systems; Direct frnm com- 
puter to any fax machine worldwide: 1- 
8<]0-2Z7»93»7l 

VnxMail- This service tnJw* an inter- 
nal E-mail system and convert* (fr* 
men^a^e to synthetic speech: Wt5| 3351" 
0276, 
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than culling \on% distance or using an 
overflight courier. 

Another approach to E-mail is to in- 
stall messiitfiritf software for intracom- 
pany communications. These programs 
are RV5iitohle for personal computers, 
minicomputers, ami mainframe*, and 
they permit private communications 
and trims fer nf rumputer (lies with oth- 
er branches of the companies, 

[si -house systems bring Lhe conve- 
nience and efficiency of electronic mail 
tcj tntrabusin(*sfi conimunicELtkKis and 
arc especially popular in law firms. Two 
popular packages include er;Mail and 
The Coordinator. 

"When we instill it, internal E-mail 
become* the second-most- used picw of 
software in the business after word 
processing/ 1 says Glen FEImore, presi- 
dent of Abacus Enterprise*, a Waflhing^ 
ton, D.C.i consulting firm concentrating 
on computer network* and software. 
"11 becomes a hit, almost overnight, 
and people not on the network want to 
be on it because of the E-mail." 

To use an ifrhouse system, a busi- 
ng mu»i be — or must plan on 
becoming" — comfortably comput- 
erized with a network i>f inter 
f-inmected PCr. At JoaRt one of the com- 
puter* dhoulil have a 20-rnetfubyte hard 
disk. A consultant who speckti^ in 
f iical siren networks can do Lhe insluJki- 
tiun tmd itHvise an the aoftwHrv. 

How^v^r, r'nimultaniH aren't easy to 
find, and they're not cheap. Glen ril- 
more charges $ii=i an hour, ikhmn aver 
SRe for the service iu* provides. And, 
like many in his field, he doesn't adver- 
tise bftil relies instead on referrals. 

It's even possible to purchase special 
" ffate way 11 software that link ft LiU<jrnul 
E-mail systems with a database service 
or a public or corporate pftirlder Thift 
arrjiii^rRH.'tjE pivi^ L-very Hrnpjoy*** in- 
stant ocwhs to nil (he E-mail capabili- 
ties from a desktop computer or termi- 

The private gateway Is a precursor of 
r l" i -'^t. step in the evolution of elec- 
l *njic mail service — connecting ail the 
Jjig networks together, MCI Mail and 
f'ompuServt? wore amors e lhe first U> 
fell up, giving subscriberR to both sur- 
Vfces acceft* io nearly 983,000 E-mail 
boxes. Worldwide inUjH^nectivity^ a* 
It fv called, would allow a iubacriber of 
°u* service to send meoaagea to my 
lui b| in deetronic mail bo jt_ 

No one knows when standards will be 
^tablfeht-d Uj allow for intemalioiwl 
J?fcasa|Ee exchange* across services. 
**tit interconnect ivity is a priori ty + be- 
^ u k*, nfl everyone knows, the broader 
** •Ceeas r the bt-l.Ler f«.r business. » 



31 



Working Your Way 
Through The Options 



Her* are suggestions for choosing elee- 
tronk-mail options, based on the priori- 
ties of your basing, 

• If your priority is* inexpensive, ba- 
sic E-mail service for a small to moder- 
ate volume of messages, consider be- 
coming a subscriber wiLh a public 
provider The service will cost about ^80 
to 60 cents per brief message, 

• For ronUirt with clients and supple 
errt, use th«^ airmet that nsowL of ymir 
clients , contacts, or suppliers have 
adopted, regard terns of the type or the 
cost 

• For easy fas tninswiissions, sub- 
scribe to a fax-only service or use a 
provider that offers fas delivery. For 
heavy volume fax, consider a fax board 
for your office eumputor. 

You may need a consultant* and you 
nuiy have to purchase some equipment 
1 1 cikfi be expensive, but fax ho* become 
indispensable for some businesses 

• Tm mukt 1 new husnneH^ e<*T>tacts, 
cuti^i«ler a consumer-oriented database 
service that hai?f bulletin buardis. It can 
he inexpensive and cGstH fc iTective. 



• Kor eieetrome mail with the ability 
to link into computerized information 
tervkva, make sure lhe prwider offers 
dalabit5es you want. Compare tin-line 
charges for scanning. 

■ If yoa want to ke*p enniniunira- 
tions prEvat^, use E-mail instead of bul- 
letin Iwiards, und riin^icler an in-hciu^e 
Hystoni, which can be expensive to Sflt 
up and may require the service* of a 
(rood cmiBulLani. 

• For companies that have a heavy 
volume of ittmrnunivationB among divi- 
sifjn» t the solutiom can he a provider 
that specialises in corporate commnni- 
eations. Consider an in- house E-mail 
system, and add ,f gateways"— soft- 
ware that linka Internal E-mail rtystemji 
with a daiabast' service or a public or 
corporate E-mnil provider. 

It may he expensive, hut it's cheaper 
than phones and couriers. 

• If yon want a ay atom for eommn- 
nieatton within one ofltais install E-mail 
software on company computers, This 
may require the sendees af an expert 
i?onKu!Uiit. 



Procedures And Protocols 
Of E-Mail Messaging 



4 Tt j r) nk r n:p n rt tft of th & 
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The details may differ from fiervice to 
service, but all of the commercial elee- 
tronic-mail providers uj?e the samti ba^ 
sic operating prrjcedures. For example 
here's how MCI Mait workm 

• P'irs!, Uv,i(\ your teJecommumctt- 
fjonas software into your computer t itnd 

your modem to contact the elec- 
tronic-mail service through a local Lelt^ 
phfltie number or an number. 

• Siffn fin with ymir user nsme and 
ID, The aynLens responds with a jrrt-L-t' 
in|E — "Welcome MCI Mall!" — and a 
mesaage from the servicij — "Need to 
eschangt 1 mt^iiu^ejs with AT&T Mail 
subscribers? MCT Mail can n^ke the 
CDnni*etinn! Ty|« HELP ATTMA1L for 
deUiib*/' 

The a<*rviee also provider current 
news hejtdlines and a report on the sta- 
tu? of "Inbox' — 4 There are two mes* 
saRes in your Inbox." 

• TyjM> SCAN INBOX for informs- 
tion iiNiut your frwwaaKcs— incl tiding 
number, time pouted, qundipr, subject, 
and size. To respond typ« CREATE, 
and follow the directions that appear on 
the screen. 



# Type the message in directly . It ta 
possible to edit— inaert, delete, and 
move words around— through MCI 
Mail, but the process Lk awkward. 

Create longer tnessajfe* uslnp your 
word-prneesKLng (soflwan?! before you 
lop? on to Email, and then send the 
information through your Bccoant us- 
ing y«ur teWcommnnleatinns aoftware. 

# Meft^ajfes sunt are stored in an 
"Outbox-" Tnere'* also a Li r>esk' P far 
<itder fifes rJutt have already b*wn read. 

• To leave MCi irinfl, flimplv tyiso 
EXIT, The computer will respond: "Call 
clearing requested from remote 
source!. 1 ' AJ*o r you will be disconnected 
automatically aftur five n^mutee if you 
are not actively usdnpc the servfce_ 

• OtHaaWI help menus artt avuil- 
ahk- tM help subscribers sc*n the data- 
bases, itenrf faxes, «r inie other MCI 
Mail sen icas. 

There's al*o an instruelion booklet 
that ciin woJk even a novice through the 
more complex operalinrLs. 

If that fulls, vail the local or toll-free 
asaisunee number, and an operator will 
tell you what to do. 




Choose the only low cab 



Why trust your business to anything less? 

GMC Truck Forwards and Chevrolet 
Tiltmasicrs give you a wide range of wheelbascs* 
GVW ratings and engine lineups In choose from. 

Those choices conic with the Kicking of GM s 
ltT%v cab forward specialists, a large, well- 
established and totally committed dealer net- 
work. Thest: dealers have committed themselves 
to tough new sUindanjs tor accurate speeing. 



quick parts availability and a thoroughly profes- 
sional service department, 

With Rirward and Tiltmaster you get the 
dependability, maneuverability, driver visibility* 
fuel economy and reliability of a welt-built 
cab forward. And you get the support of General 
Motors. 

Don't settle lor anything less. Choose the only 
lew cab forwards hacked hy GM. 



OfW foicnl ***** t - ^ „ Ml nfta nnpt 





forwards backed by GM 



No one offers you a wider range of models from which to spec 
low cab forwards for your vocation, 
Rir a catalog ami the name of your nearest Forward or Tiltmastcr 
deafer, call 1-80Q-VALUE90 (1-800-825-8390). 
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TRANSPORTATION 



The Road Ahead 
For Trucking 



B# Jwifi? Candler 




The lessons that business schools 
leach about the need to antici- 
pate emerging trends apply as 
much to truck operations as to 
any other phase of running a company. 
Knowing in advance about changes can 
give owwra and managers time to ana 
lyse such developments and respond in 
ways that will keep their firms competi- 
tive. 

Certain trends in trucking appear 
Likely bo IxkiM transportation costs far 
business, Such trends include the 
shrinking pool of drivers and the tight- 
ening of their licensing require meats; 
dean-sir regulations; drug testing for 
drivers:; tougher vehicle- inspection 



ed efficiently, [hen U.S. competitive- 
| nes* can suffer. 

Here arc some changes occurring tri 
| the trucking industry: 

There is a growing shortage uf driv- 
ers, and new fed*. 1 nil reirulaUon* ma> 
further reduce the pool of qualified 
applicants. 

The driver shortage is expected to 
worsen because lower hirth rates have 
shrunk the labor pool in recent years, 
say? Patricia Waller, director of the 
University of Michigan Transportation 
Research Institute. 

Moreover, new federal rules require 
that by April 1962. every state must 




rules; and communications techno logy 
designed to help truck operators avoid 
traffic colics tion 

The pervasiveness of trucking in all 
types of business operations makes it 
important for companies to know 
about— and prepare for— the coming 
changes in truck transportation. Tha 
US, trucking industry employs more 
people, carries more freight, and pay? 
more taxes than any other mode of 
commerciaJ transportation, according 
In the Motor Vehicle Manufacturers 
Association. 

What's more, according to the Amer> 
can Trucking Associations (ATA) P 9$ 
percent of all motor carriers are small 
businesses, [f trucks cannot be opentt- 



adhere to federal guideline* in Licensing 
driven* of vehicles of 26,001 pounds or 
more gross vehicle, weight (Classe* T 
and H \ and drivers of trucks hauling 
ha zard cms materia Is , 

Applicant* for new or renewed li* 
censes must pass a state-administered 
written and driving test. Each state's 
teat is based on information in state 
manuals thai are developed in accord 
with federal guidelines, (In moat states, 
the test can be waived for drivers who 
have had good driving records for two 
years or more.) 

Waller, who helped develop the na- 
tional test standards and procedures, 
makes these suggestions for companies 
whiw drivers Atari take tli»> t.-si 



Encourage each driver to read the 
manual before taking the test and find 
out which driving maneuvers must be 
performed; encourage drivers to apply 
a month early for renewal in order to 
have time to re- take the test if they fait 
the first time. 

Waller also advises employers to be 
certain each driver's medical certificate 
is current and to cheek the driving re- 
cord of each applicant in the state 
where the ^iriver Was licensed 

I'mfcr a flaw law. a fuuVrnl registry 
of commercial drivers is being estab- 
lished. Before granting a license, each 
state must check the registry to be cer- 
tain that the applicant is not licensed in 
any other state. "Before the central 
driver registry," --ays Waller, was 
standard operating procedure [for 
truckers) to carry a pocketful nf li 
censes. Truckers could spread their in- 
fractions over n group of states, When 
it all goes on one state's record, some 
drivers may lose their licenses." 

The trucking industry lh lending its 
support to the 5-year-old Professional 
Truck Driver Institute of America. Its 
president, Edward Kymuitori, Hays ihe 
institute so far has inspected and certi- 
fied 35 commercial driving schools in 22 
states. The school a 1 training takes an 
average of six weeks and costs about 
$4,000; most trainees are eligible for 
federal student Joans. I For furl her in- 
formation, contact tJu- institute at 87F£ 
Elk Grove Blvd r Suite 20. Elk Grove, 
Calif. 96624; [9lfi] fiHB-5146.) 

Slate and federal regulation* de- 
signed to improve air qunlitv m>w af- 
fect trucks as well as automobiles. 

The most immediate change 
place with wew d.iesel-|wwert«l trucks 
delivered after Jan I, t991. They must 
meet tough federal rules on ioaty-par* 
tic u late exhaust. 

The new emissions controls will have 
ripple effects on many truck rtHnpu- 
nentHi *ays Bill Tracy,, executive dli«* 
tor of the Maintenance Council of ATA- 
Changes In gearing and rear axlrs. F<>r 
example, will affect clutches and other 
components, which a truck buyef 
should consider when specifying con* 
pnnwits nr> a new purchase. "Mi's puiW L "~ 
thing buyers need to he aware of," b*J* 
Tracy, Choosing the right speritotjoBfl 
nipiirea a certain level of knowledge 1 ™ 
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trucks, he sidde, but "manufacturvirE 
:ire already prepared to liehp on this." 1 

Trnciy says lite durability uf ^i^ine* 
with the new controls wit! depend on 
Hit 1 formula lions of ofls and Lubfkutkiti 
product*, Some ATA member compa- 
nies supplying oil and chemical ls 7 lie 
adds* art* making reline ments in their 
products to accommodate the- changes. 

The tougher omissionis standards be- 
ginning with S9fM engines will require 
changes jn maintenance management 
Oil-change intervals may have to be 
shortened* for example, and fuel econo- 
my wO! decrease, Tracy belteven. 

Both federal md state policy milkers 
are evaluating alternative motor-vdu- 
cle fuelti as part of the sutittkia Calif ur- 
nia ia expected to require operators of 
10 or more light- or medium-duty trucks 
to start phasing "clean-fuel" vehicles 
into their fl^te, Similar regulation* are 
expected in other states,, and heavy- 
duty truck* are certain to be included 

+'VrNtlift(|y, 

Diesel fuels reformulated to meet the 
IttiM standards could cost a few cent* a 
gallon more und eouM reduce fuel econ- 
omy a* much as 15 percent* leading to 
higher truck-operating costs. 

Uruis le*1mjc of driver* could kuTccL 
businesses 

DruK testing ordered by the Depart 
menl of Transportation (DOT) began 
December for companies with 
fleets that have more than 50 drivers of 
vehicle weighing 2ti,lKU pounds ffnwws 
vehicle weight and above jCksse* 7 and 
8)« In December JftHX the order will 
cover fleets of up m -VI driver* Km-h 
driver must be tested every two vear* 
in conjunction with his or her DOT*ffr 
quired physical, 

A recent ATA survey shows that lesft 
than 2 percent of tested drivers were 
found in be using drugs. "A somewhat 
Intfher level of potential driver* tiling 
drugs in turning up in pro-employment 
screenings/' says Stephen Campbell di- 
rector of safety for ATA, and Anns are 
Paying about ffiti per teat 

Documentatii>n i*f jlmiilieiI molor -^e- 
bicte i itN pert ion s wilt be rrq wired. 

The federal annual inspection pro- 
-ams passed by Congress several 
F^ars ago and carried out through DOT 
now ,. rm . r ;| || mtvnstttli* trucks* of MUHH 
faunds gross vehicle weight (Class 3) 
^d above, 

Under the law, own**™ can inspect 
?£*ir own vfthkle* and 15 II out forma 
fgafiing items checked, or they can 
|^ v <- outside mechanics do the inapec- 
IJ0| ih 4E lL nisi. e^lmwleil by ATA «f 
^"it $50. In It; states and in five Cana- 
provinces with their own jho- 
J? 1 ***- fhwkK are done at state nr pro- 
lri «ial inspection centers. Every truck 



must carry documentation that it has 
been inspected. 

Random inspection!* also are carried 
out through DOT s Motor Gamer Safe- 
ty ABFlBtance Fragrant. It provides, fed- 
eral funds to state agencies to conduct 
the inspections. This year, the program 
plana to have 2 million vehicles and 
drivera checked at weigh stations or 
other locations. An inspection of this 
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type — the driver's condition and li- 
cense, and the truck -a tires, brakes, and 
other components— takes about 30 min- 
utes* 

DOT irispecrii™, ^y s ATA's Bitl Tni 
cy> ,+ wfll expect to eee document prtjv 

uig :irinl.iiil fedt-rul tn.Hpecti^JL, not imlv 
of the ve)iide r but the trailer.' 

fc TVy are llmlirsg a lot of things to 
be correcied adds Steve Campbell, 
ATA's safety director. 

Fines for flagrant violations can ex- 
ceed $m 

Ntw technology may bt- necessary 
for navi^atin^ Ihmujfh incrt-ajiingty 
heavy traffic tie-ups. 

Every year, accordm^ a (ienertil 
Motors fitudy, delays due to trallk con- 
^ii-nM^ii tuUil mm m- imlu. '1 hillinL ichkU 
hours for truck* and cam altogether 
Those delays, ftOtne expert* Battott*, 
add up to over f70 billion worth of lost 
time and wasted fuel each year. Wbat r s 
wxm^'r »ays UM, "ihe VS. [>epcsrtment 
of Trmnaptirtation ehtimates delays will 
increase by arSaclor of four by the turn 
of the century." 

A I r 1 1 h . I mv-r>ii ! ■«!' Mi'-iniTiLn Tmr^- 
(mrtution Refteareh Institute, research 
' itist Robert D, Krvin is working on 



a number of pctfcubJc solutions. "Vehi- 
cle« trying to get through traffic are 
K'-^'nif to hi- 1 i irieni up<m large citiea 
inventing in zkutomatjc traJBc-monitor* 
ing equipment/ 1 he says, "Then some 
downtown control center can track all 
the roarfs. The control centers can ad- 
viae trucks on selecting the rijffil mute, 
avoid i i] $ accident*, pi^ak hourK, and so 
forth." 

But Ervin estimates that equipping a 
truck to receive audi traffic advLwriea 
will cost $500, and another |8M per 
truck will have to be spent for device 
to let di5pateher« track a vehicle's posi- 
tion. For many owners with big invest- 
ments in drivers' Wrtjfes and in truck*, 
the $1,000 could be well *peut. 

"A truck uses the highway to make a 
living/* Ervin aayi + 44 If the highway 
nWn'i work .mi weJI, thr triwkini: in 
dujitry is in jeopardy. As of I991 r Oon- 
j^ress has declared building of our bfr 
terstate highway system is over. So 
future stresae* on the system are gitfw- 
Ing. These new finobgie^ are being 
held out as a pattern for managing the 
systems to bring an intelligent inter- 
face between the vehicle and the msid 
system," 

Ervin says General Motor* is a leader 
lei developing .im:h an interface, To de- 
termine if navigatinti and cornmuniea- 
tian* devices can improve use of the 
highway?, Gtenemt Metom 1 Intelligent 
Vehicle/ Hiph way Systems program is 
now conducting field experiment with 
"smart cars on smart road& ,K Ea^h ex- 
periment use* a navigation system 
aboard a vehicle, n traffic-enntrol cen- 
ter h u two-way communications link be- 
tween the driver and the center, and 
sensors along the highway* to deteet 
traflie densities and vehicle speeds. 

"Around the year 2000," Ervin tift* 
"perhaiws a doicen major metrnjK>litjin 
artj-as will have invested heavily in the 
computer centers needed to regulate 
traffic flow. By 2010, you might lit 150 
metropolian i nrr,^ equip|Kti." 

As ecnllreetor of the University of 
Michigan' j- I nielli (rent Vehicle-High way 
Systems (IVHS) program. Ervin invites 
owners tf» a con fere no- ^ji the ^ul»j"^-i 
-l We want m akrt [thu*e in] the truck- 
ing industry they have ft distinct stake 
in thia, so that tho system won't become 
configured in a way that doesn't repl- 
iant their be*t interests/' (The confer- 
ence is to be held Oct. 3 at the RadiasoB 
Conference ("enter. Ypailantj. For infor 
matk?n. call Suzanne Troen, [313] 76± 

"Beside* reduring rqa*l congestion,' " 
aays William M. SpreitJter, GM's coordi- 
nator of IVHS field projects, "our goal 
is reduced emissions, improved hitfb- 
way HJiMy, ^n-i^> -.u.i^-, ivA lli- 
overall Ixwst in tht^ nation's prodactivj- 

ty"m 
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MANAGING 



rrGVcii no uriiTiG ^ ^ / / ^;w- » 

■ ■ w ™ »p ■ ■ ■ ■ ■ w company from, dishonest 

On The Job 



White<ollar crime ia a grow- 
In^ problem in twiny's hu»- 
lUSflft environment. No one ( 
known its exact cost, but the j 
US. Chamber of Commerce puts the 
annual tab at S4u bill kin. A rule of 
thumb Bays that a company kwes 1 per- 
cent to 2 percent of it 1 * sales to crimes, 
most involving employe- s, 

The best preventive measures art* in- 
ternal controls, which make the risk of 
lmn% caught so high that a would-be 
thief will deeidi Lhal tin- nnk uutwjtfhh 
the gain. 

A survey of practicing certified pub* 
Ltr accountants in September re* , 
vealed that 70 percent of cash fraud* 
were carried out by employee* in ac- 
counting iirni finance Tin-v Il.i v>- direct 
access to cash and records. Nearly half 
of the fraud* and by fur the largest 
amount.-* involved people in pactions rrf 
responsibility. Since people In such posh 
lions make up far less than half of the 
total work force, this finding suggests 
that they are mare likely than low-tevel 
employ oes to defraud their employers. 
This is not so much a commentary on 
the relative honeaty of high-level em- 
ployees as it in a reflection of the fact 
that they are subject to fewer controls 
and can often override theiiu 

Any system of internal control is de- 
signed to accomplish four general ob- 
jectives: 



• Authorization. 

• Recording. 

• Saie^rding. 

• AwounUihifity; 

Authorization. Have all transactions 
executed in conformity with manage- 
ment's intention*. A control system in- 
clude* policy directives establishing* 
for example, standard price lists, cur- 
Comer credit limit*?, and inventory reor- 
der points. Require ipedftc authoriza- 
tions for larjje or on usual transactions 
such as a major purchase, the write-off 
of a large receivable, or an adjustment 
of the carrying value of an asset. Au- 
thorizations are intended to prevent 
transactions not in accontai« with 
management's! intentional; approval:- 
are intended lo detect them. 

Recording. Ensure that authnrifted 
transactions are recorded at the correct 
amounts, in the proper accounting peri- 
nds, and in the appropriate accounts; 
and that no fictitious transactions are 
recorded. 

SofcHuardiriK, Ro< h din-H iw\ mdi 



Thftt pr««inthJfi require CQntrokt stiff* 
gx fUniUng dto^ to tkt firm 'a at$h 
and tiuthtwiny sittppin^ss in cnmptiriif 



reel aureus tn dnnj merits HuthorixiiiK 
the as? p "r dispunition of u^ela should 
be limited to authorized person* under 
proper controls. Physical access is con- 
troHed by proper storage facilities and 
entry requiremeritfi, indirect access by 
I controls over documents, by restrict 
tions on the use of computers, and hy 
h^^r^LiUn^ rtsjH^mibilivH^, 

Accountability, The first three gen- 
eral objective* are Intended hi prt-v+jfii 
fraud (or honest mistakes). Account- 
ability is intended to detect it. Controls 
intended to accomplish this objective 
general Ey involve some form of compar- 
ison: asset acctiuntahiliiv records with 
the assets themselves, accounting re- 
cords with the Kupporiirnj ilocLimeiiiij- 
liori, and ^eo^ral k'dt/er ncrounU with 
the supporting subsidiary iodger?- 

Additional safeguards designed to 
help achieve the four general objectives 
of internal conLrob include: 

The iiolden Rule Of Intt-rnul ton- 
troh Few employee frauds involve ro| 
lotion; the great bulk are carried out by 
■ j j n- |)rr>ijn acting alone. For that rea- 
son, the most important internal con- 
took are thorn? that ensure that a com- 
pany maintains el strii't separation uf 
three key responsibilities: authorising 
! transactions, collecting or paying cash* 
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and maintaining re- 
cords. 

Thv Usl Li Of ))* - 
fens*. Even if all other 
controls Ml, one more 
can often detect even 
the moat ingenious 
fraud. That is a require- 
ment for every employ- 
ee to take an annual va- 
cation r during which 
ftomeone else liikuH over 
his or her duties. Most 
fraud* ret] Litre a lot of 
day-to-day attention to 
keep fri"iiti falling 
An abRence of wen a 
day or two will undo ev- 
erything. That loyal em- 
ployee who never 
misses a day of work 
may in fan he ripping 
you off. 



M;iii riu Mi 1 onducL The whiter 
1! |:it rrirniTiitl often h:n ii shadowy :ir- 
'•■■o rrifj tje-t:: had manager] ami. When poli- 
cies ami procedural requirements are 
routinely viola t*>d, when record keeping 
it* sloppy,, or when discipline in lax* 
would-be employee criminals often spot 
an opportunity for fraud. And, of 
course, LhaL kind of management care- 
lessness also breeds the inefficiencies 




tinna send meaAagem Ed- 
em pi oyee-h. The supervi- 
sor who tugs borne of- 
fin- !Mi|jpli4'h, lhi> vict- 
president who pad* an 
expense account;, and 
the owner whta under- 
state* ending inventory 
on the company's tux re- 
turn alt send a danger- 
ous message that moral 
values have no piaee in 
the organisation. They 
ahould not be surprised 
if eiuplnyee* tietfin 
thinking that it is OK to 
help themselves 1i> com- 
pany assets. Responsi- 
bility for the integrity of 
Li company be^ns and 
end* at the top. It can- 
not be delegated 



Careful It immklar eynplaytitt whv art? in 



and poor operating practice* thai have 
wrecked mare businesses than fraud. 
For thai reason, it has been justly said 
thai fraud 35 a tfood baronet'' r oF rorj ri- 
ft tfemenl ijualiLy 
More important, raana#eme.rit-a a<v 



Thi* art id* ij adapted 
from White Cellar 
Crimea Loss Prevention Through Inter- 
nal Control, ptibiixhni fiy r hr Cftttbb 
G rt m p 0/ hts it rn u * v Co mpanirs and 
Errutt & Young, For ti /nw copy* writf 
to Dfiiv Ru-hardx* Efrtittite Protec 
Hun ltepnrtiiit*tit a Chubb Group ufln- 
AUrawc* Com pn nie* m JS Mountain 
View Koad t Warrm, ffj. Q?0$a Tk* 
handbook in also amitable through 
Ent*t £ You fig nffiwM. 



Curbing Crime In 
The Workplace 



In addition to financial i-nm^s commit 
Led through manipulation of books and 
records, businesses are also victimized 
"iy direct theft of goods. The Small 
"UHmeiNA Administration offers iheae 
tnendatioiis for curbing crimes- 
I gainst your business: 



record 
to dir 
BuHihf 

f*com: 



Ado^it « "mii'iihiiflAXi?" altitude- If 

VoLi feet that a reaaonabfe write-rnT due 
'■" ji'lh^^:- i- permiFBihlc. keep it a 
Mtrtrt, and hummer a*ay at shortage 
control, even wheel losses ihnumih. 

I'rtwefwte thlevrs. ^ttlin^ for resii 
ll|f ion and an apology is invltinj; mure 

We wury of return* and refundB. U\ 

m l on u me-rrhandUe iimpe'ction an<i 
a Ptirova) |-.y ^dn-iefine other than the 
Person w f K ; ny^c the sale, 

«4>rurity guards. This dbs- 
^Uru K|fcM f riL tvrniKalkjn nnd avoids* ihe 
VrJuocfi uit rlneftf^ thai cuii result when 



Kuanis fee! their jotm ar*> monotonouji, 

Unlit pHeijipt authority. Permit only 
authorized employees tn .set f»riees and 
mark merchandise 

DoubJr^hc^k inrftmltiE *hipmr«U, 

\ second rhecit of incoming materia Ls 
ejiji rult* oui the possibility of lhiIIuhiw 
thefi between drivtoi and emtpbyee* 
who fianrjln'- the receiviitg 

Ol>isi?rve driv«r« + Do ml allow a 
track to approach the loading platform 
until it ia ready to be loaded or unload- 
I ed. Do not allow drivers hehind the re- 
eeivinie fence. You can discourage driv- 
ers from illegally taking goods from 
the platform by inn tailing b&rriertt | 
tween bays, by monitoring with closed- 
cireilii tei^vLi^on cameras, a ad hy stji- 
Uotikiie the receiving jiuiHin'i^ir r H tle^k 
at a spot that commands an unobstruct- 
ed view of the entire platform. 

Monitor Hhippina and receiving 
carefully. Control receiving repi^rts 
anri shipping order*, preferably by 1 
number* in sequence, to prevent dupli- 
cation of fmuduletit payment of in- 
voice* and the nadihi^ or destrurti4in 



of b hipping orri+»rs. Make sure that re- 
ceiving reports are prepared Immedi- 
ately upon recei^in^ a >hi proem l>i j lay 
can iiH'ik 1 Hwfi 

Be t|ivrout(h. Make sure that every 
lunch hnx< Uml box, bag, or paekatrt m 
inspected by a sup^^rvisor or tnmrd M 
employees leave the plant, 

Control locka. Insist that alt pad- 
locks be snapped shut on faAtenera 
when n*it in uae to pjH'vei]! th»' Hv/iteh- 
ing of UK-kii. Control keys u* padlocka. 

Ikitt't lei I nuh dtapoial be a conduit 
for IhefL Do not ftllo^* tra«h to bo 
picked up from areas nc-ar valuublc ma- 
tertaJi. Inspect traah b>cation» and 
truck* at irre|/ular intervals for Hale- 
able items if ymi suHjMH-t foJlu^^jN Ih- 
tween entpfny^-H aiui tni^K collectorri 
Supt^rvtsu truwh pickups. 

thm't play deiective. tJwner-ifkana^- 
erw wfirj 4u^pcct ihuft should not try to 
solve crimes ifaeinKelvcH, Even the Ijefit 
bttBtnaw owner may Iwnch n rrimmal 
mvvjtiiftation- II you Ho^fh^ct a theft, 
immediately bring in the police or pro* 
fes-sional Aerurity consultants. 



lie 
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Small-Business Computing 



What's new and useful about an increasingly 
essential business tool. 




PRINTERS 



A Law- Co si Laser Printer 
Far Demanding Users 

Small-business owners who have been 
watting for prices of highperforniance 
kiser printer* to drop need wait no lon- 
ger. The new LaserJet III by Hewlett- 
Packard i* mniv tee hnn logically ad- 
vanced and prinLS faster and better 
than the former industry standard, HP 
LaserJet II. yet its list price of $2,395 ii 
1900 lower 

The LaserJet Ill's rabble-typeface 
technology, previously available only in 
much more expensive machin.es> per- 
mits treat printing flexibility . This EEC 
PCL 5 technology allows users to print 
any of eight internal typeface*, or 
font*, in minute increments, from & tiny 
one-quarter point up to 1,000 points, 
which is just shy of 12 inches. 

Additional fonts are available in plup- 
in cartridge or software form. 

Previously. HP and compatible laser 
printers accommodated only bit- 
mapped fonts, which are specific sizes. 
Consequently, users wishing to print a 
document in the Times Roman Typeface 
dt six different point sizes had to buy 
those six different siaea of the font and 
store them in Lheir printer or on their 
hard-disk drive. 

Consumer* had to expend a great 
deal of money, time, and storage spacu 
on fonts, yet they atill could be left 
without the precise fact* and aiiu» they 
needed if they wished to change their 
documents even slightly + 

The new HC P<"L ~i technology also 
provides us*?rs with many sophisticated 
Uraphics eff«tii r like image rotatiiBH 
and shading. And it breaks new ground 
in image-quality enhancement. HP's 
Resolution Enhancement Technology 
slightly varies the position and size of 
dot* that are printed, to produce clean- 
er* sharper tines and smoother edge* 
than those genii rated by irldnr printers. 

As a result df this. t**chnolo±r>\ many 
more people will find fiUwtart ItfMMotS- 
per- inch Laser copies good enough for 
flyer*, newsletters, and other printing 

The LaserJet III uccepta an assort* 
ment of paper and envelope sixes, it can 
be upgraded via cartridge to accept 
PostScript language fllea, and it la §up- 
ported by most software applications . 

— Jon Ptpptr 



And Two Even Cheaper Ones 
For Everyone Else 

Almost all manufacturers have jumped 
into the personal laser printer market, 
driving iJown prices, and lifting perfor- 
mance to lev*] fa high enough to suit 
most small-business users. One of two 
new entrant is the IBM Laser Printer 
E, a scahid-duwu uirsFon of IBM's su- 
perb high-end laser printer. The E, 



Automation For 
Small Job Shops 

The National Institute of Standard* 
and Twhnology (i US. Department of 
Commerce agency that include \ \w old 
Bureau of Standards) haa been as- 
signed to help American industry with 
technology transfers. 

In an unusual step, it has automated 
its own job shop, the NIST Fabrication 
Technology Division, whk'h designs, and 
manulVtiiM specialised instrument 
for the NIST Laboratories., The division 
employs just over 50 people in its shops. 

They u*e a wide variety of nwhiw- 
tools of varying capabilitiea and vin- 
tages. They afao do tool and material 
inventory and management, coat esti- 
mating, and biiling. 

NIST fa sharing its experience with I 
using ofF-the-ahelf hardware and soft- I 



which li:-t* nl $1,495, prints five pages 
per minute, This fa faster than the Hew- 
lett-Packard machine that defines this 
class of printer. The other entrant is an 
even faster printer announced by Pan*- 
tunic, Lh. Laser Partner. U 

is a desktop machine that prints eight 
pages per minute and is priced at 
tl,flQlk it s probable that street prices 
on both of these printers will be close to 
$1,1100, 



ware at reasonable cost, well as ju- 
f urination from a number of vendors. 
Thr \ say:-; AMan Mull, rhi+'f uf 
NIST'b "Shop of the 'BOa/" is to at»rp 
the potential of automation to the 86 
percent t£ ihu 131,000 small job shops 
in the U.S. that are not automated. 

The shop uses a PC network for i?om- 
putemed cost estimating, process plan* 
ning, tool-room management, design, 
and manufacturing. 

By using available technology, say* 
NIST rspnkesmiin John Blair, a lirrn ^ :L " 
keep coats reasonable. NISTs «** 
shop expects to recover the costs of 
auCrimriTfcun in *i\ months 

For more information, contact Adrian 
Moll, Chief of the Fabrication Teohnol^ 
gy Division, National Institute of Stan- 
dard anil Technology, Department g , 
I Commerce, Ijaithersbur^, Md 'JW*^ 
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WOAD PROCESSING 



Help In 
Writing Right 

If yen are even slightly insecure about 
she rif vuur juNrsimal and Imsi- 

IQtt communications (and who isn't? l r 
you tun Id find Reference Software's re- 
cently published writing program al* 
MirKi ii.t> ^<Nfnl to be true. 

Like iim^t other ^mnimtir checkers, 
Irrummutik IV identifies common mi*- 
iake^ such an mi&apellingfi, apfit 
infinitives, incorrect punctua- 
tion, and subject- vi>rh di^ree- 
merits. Beyond that Gran mi a- 
lik check* for more arcane 
errors, including incorrect uae 
of homonyms (their, there, 
they're), archaic ur foreign 
words, se*Lsl". l^nus. :jphI ;ar 
j£on. The program also allows 
F^mhlisiiri^'nl r.f ;i custiini 
Htyl^liirtA, whidi ran bc-Ljn vn- 
hutq uniformity- amorijT your 
ttrm^ communications b regard- 
Its* of author. 

Mart? self-ussurthd uKers also 
will want ;l feature that 

cvulufiteji the readability of 
thetr work, using standard Lndt- 
cw and analyses, noting audi 
things !lh :ivrrage sentence and 
liitnLnru^ti kritflhi* ikiir] num- 
ber* of preposition* ami pas.-i-, . ■ 
constructions tiAed. 



RETAIL TEGKNOLCG* 



Help in Finding 
Retailing Software 

Hie National Retail Federation (for- 
merly the National Retail Merchant* 
AsaoeiiiLioii) baa jmned with Datapro, a 
supplier of various kind* of technology 
L fc a] information, to publish Um It Halt 
iVrhnolDijfy Krvttfw. !t analyses tech- 
nology imd trends, and it evaluates 
products and suppliers of equipment. 
Thr Review Ea available from NHF 
PtibtitatioTiti for 1139 ($90 far nu mbers 
the federation); the phone number is 



ACCESSORIES 



BEvb Your Wrist A Hand 

jonietiifiGs the simplest device* 
w the beat job. 

WirtHton Martin has mated a 
iQfttii tube that grip* the edge 
■ ^ I fie desk Iwlween ymur hnn<h 
*W your PC keyboard. It raises 
your wrlfita and them a 

Cu *hit>n*wJ place lo rest 

■ r you get tired of the ed&c of 
n ■ UjfciU- cmMiny inio ynnr v* ri-.l ■ 
*'r the awkward angle of your 
^hHtfl aa you typit, the PniyW* 
J^t-ltf r eat may raise vour com- 

lil. tn ii, by k+'upiiipf your 



Grammatik i& something of a teach- 
er, too, Plentiful are help sereem* ex- 
plaining (he nature of mistakes made 
and how to avoid similar mistakes in 
the future. 

Despite ju [Miwer and acope, Gram- 
matik is easy to install and w& In face, 
it operates on the fly with mont coin- 
mon ward procefiatirs, ihitlttd<ffg Word- 
Perfect. Microsoft Word, WordStar, 
Professional Write t MultiMatc, and 




FOLLOW- UP 



New Personnel Policy 

A major upgrade of P«raannipl Policy 
K^pert + reviewed in Small-Bufiinefle 
Computing io March, features ueveraJ 
new policy topics, incliiding Emergency 
1 l">ing? and Drufr Testing and recom- 
mended laaguage revision* for «ome 
in thi* earlier verakm. Thia pro- 
ijrriLm automated the tedious iatik uf 
wriNfitf an employee handliook. Install* 
ing verakin2.2s> wilJ add tu hm nui 
wrir^ 1 yiiur i-xLhEiniT ^licy illes. The up- 
grade co«tfi from Knowledge Point 
Software (7071 702-03323. 



X>WHle. And. wirli :l h-a |irjnj /!Hr. 
1 rriimmptik is cheap. 

Those iLrma doin^ buatnes* in Europe 
or contemplating expansion as a result 
of the EC92 process should note the 
recent release of a Britkh edition of 
Gramniatik- 1 havpn't run Lhia edition, 
but the publisher puoctoation 
rule*,, atyte r and aptslling wert i changed 
to reflect British Engltish- 
Min>- tlinri Anit-rican phraaeRcnrr 
ftidered inwrwrl in British En- 
glish were removed from tiie 
edition, any* Reference Soft- 
ware, and more than KB new 

The company aays work la 
Etndif way on edition& that wilt 
prm>frra.J il-^umenLu in Anwri- 
c»w or Hritinh English but pro- 
vide monos and help screens in 
French or <« mmn 

All i-ijitions of Grammatik IV 
will run on an IBM PC or com^ 
putihlea with DOS 2,0 or higher 
and ai Jeaal RAM. Ver- 

sion b aliJo tire avail a hit fnr uel- 
work and AppU« Macintosh aa- 
^rn. 

To nrrti^r, write to Reference 
Software International, 180 
Townnend St, Suite 1229, San 
Franciaco r Calif. Wltfl, or call 

— Albert C. Hohinyrr 



HAVE A QUESTION 



II You Are Stumped, 
Wei Try To Help 

If you are stumped by a small-business 
com outing queNtioti, we mighi able 

to 

In this column, we will answer qu*s- 
tiona that we think will apply to a *ub- 
etantial number of other businesst jm^o- 
fjle. 

Send your question* to Smail-Buwi- 
tiejts (:<Kri|iUlin^, XtittaN* ft tut* a 
1615 H Bt«*t, N>W P WashinKton, D 

torn 
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wrlsta etrni^ht ft& you type, the 
tube- may h«lp (ire vein the con- 
dilion known ax earful -lunne I 
sy nd rom z — th o u ^ h M artia 
r i s . s. k - * - i <i t-lain^ li> LhLn. The 
condition in a painful and snme- 
time* crippling inflrurnnalkio of 
a . ii/ament. |fenerult^ r caused by 
rppotitiYo wrwt uuivnrnetiUi. 

If the device prevents the 
condition, the price — $5,95 — ia 
nothing for the pain saved by 
ita use. 

C.nlj.H E'h" P..ls\Vr : -:.^ri-;-l 

Co,, 1712 111th Ave.. NX T 
Bellevue r Wash, !!«O04; (800) 
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ACCOUNTING AND 1*1 PLANNING 



Money Matters 

One of the problems of eluburute PC 
programs is that they can gwe you 
more Lhars you need, run fusing you 
wiiii ti.i. [ii;tny it., Lj'Lu-?.ii.iLs iirlal.ji;ij 
valuable machine mtfrnor)' <mid some of 
your own as welt). For the average 
n malt bunifttifes, a full-hfown accounting 
system is more than it needs, but sim- 
ple bookkeeping j fi not, enough. 

tinier Monej Mullen from 
Great American Sof twure, M<m- 
cy Matters is a acnJed^down ver- 
sion «f Great Americans One 
WriU 1 J'jds by I it add:- sumt" 
nice features — and takes qwiiv 
m few thirty you might not 
want Otic thing- it takes away 
is a requirement for you to be- 
jrin with a trial balance You 
can juat begin work changing 
your chart of accounts on the 
fly (you start with one of 14 
chart*, depending on the kind 
of business you havei, and gen- 
erating budgets as you go. It 
also does away with payroll and 
yjm'nlury, 

A \iLi\A\\ nd 1 3 iln ?] i j> ll fesitiire 
called S a per track — G rent 
American'* president, Roger 
Meianfion, cabs it "Lriplr--entry 
it i ■ c 0 u ming." Su perirack 
"cards" track a particular pu-*v 



nf einiijMiHTit, job, or oth^r kirns u1' ;u- 
counL So if you wnnL to check how 
much you are spending on maintenujiix- 
for that particular item, you have it at 
once. Or if you ^:nn i-h^H on how 
much revenue a particular item or 
salesperson is generating, you can 
check that as well- 

You can track ah" of tin* coat* and 
billable hour* for a particular jub r so 
that you have nil the detail you need to 
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HELP FDR READERS QUESTIONS 



Updating Accounting 

We arc a 2-year^sld temporary person- 
nel agency operating out of our home, 
We recently purchased an IBM-compat- 
ible computer and would like to convert 
•Mir manual snvt, Liming/ payroll system 
onto the computer. We currently main- 
tain a ^'I 'T.ii ic-d^-r, income ledger, 
and account* receivable ledger. For the 
payroll system, we would like to input 
information oooe for each employe and 
retrieve il for quarterly and year-end 
returns, Suggestions? 
Pntti C Gandfr President 
Ugtil Secretarial Strpic&t 
Jocksan, Miss, 

Good accounting software b getting 
more versatile. more uapr-friendly r and 
cheaper, Almost any of the programs* 
will do the jobs you are expecting and 
much more, at prices from $2£H> to 

Some of our f avarilea are One-Write 
Plua, from (Incat American Software; 
fled ford Accounting from Computer 
Associates; and ACT 1 Plus, f nun Cou- 
gar Mountain Software. They will give 
you the reports you want on your pay- 
roll system, and they also will keep 
track of la*e«, write the check* for you, 
post the amounts to your ganer&J led- 
ger, and automate your W-2 printing, 



among many other feature. 

All are available from software 
store* or from mail-order house*, and 
.ill ..rfer L r '" ■' i • ■ ' ■ 1 i ' 

CenstruGtivB Advice 

Hi'iist' rii* 1 any information nacnn- 
crete construction neftw&iv 

I'nUi tiff Ml 

futw r fjrrr u r 'wityt nttit</ti 
Ctmrfirtd* Utah 

You don't &ay exactly what you want 
the software U> do; you tunic] u.si- rln- 
whole range l i f general tmsines. 1 * pack- 
ages, from spreadsheets to project 
management to accounting. 

A new package that manager con- 
struction projects exclusively Is Auto- 
si^hi IV r nut Tracker Jt. from Auto 
nic/li! lar The company says the 
software keeps truck of permits, testa, 
inspections, project s pirn ri«.vo ion.-, work 
schedules^ and responsible PUBtf^t 
fr/r humlr>d> of prajeci*. It alnu gjveh 
djiilv reports for managers and clienta, 
h bundles grashtea, so the informal jim 
riaUbaAe can include dniwing-s, planj. 
iOustrationif, and maps. List price 1$ 
1495, mid it requires IBM or compatible 
Pik with r»]^K of ni--Tnor> :unl J HIS ^ 0 
Of higher. For mom information » call 
Auto«ight at ( i<)7> 
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^t'lLE-niTr ; i-iiL'ij lj:ised u\t sictu»l 

cost of the work. 

This feature ha* been «o well re- 
ceived that Great American has up- 
graded its hig brother program, One 
Write II us, to add Supertrack. 

Money Matters generate a range of 
budget* and report*, handles muftfpk 
i' [iruiii-s --i I J i J ^Ijprking :|iT.ni!,|.H. 

prints checks and invoices, reconciles 
umHints, and p^rform& %ll the usual 
uusksyou wunl fmtn a ifood ba- 
b£o aftftOttnting progrum. 

Although no accounting pro- 
gram is exactly intuitive, Mon- 
v\ MaH cr- i lots i»bviouri ihings 
in nn obvious way. h;os pretty 
good prompts (though the on- 
line help could be more snedf- 
ic), and giveu a gnnd visual ftp- 
re^eriUition of whul going on. 
ft rven hi-Jpr-l m- ■ hml 11 huilk 
eiTur fcan 1 bel]* it if the bank 
can't read ray writing?). And 
the price ili»t $wa.a5; utreet 
prut' as low as $55) makes it 
virtually a steal. 

Mmiey Mai t»- its n^uirej IriM 
PC, XT H AT, PS/2 and compati 
bit?*, DOS 2,1 or higher, und 
512K nf RAM, Great American 
Software Is at 615 Am hern t St, 
Nashua, N,H. O9068; (BOO) 888- 



Au lorn a ted Invoicing 

I hi you krutw of u program thai will 
ultnw me to do all my invoicing (on prer 
printed formii), collect iiales infornia- 
tion, | my bilk .,J| in um> p-i'-L^r " 
Right now I have sov^rul different pro? 
grams that I have tn use in order to do 
all that I am trying to do. There must 
he an easier way. T am n v^ry small 
company with about I3CKI customers* 

TH4 Ftobcr'i Simpnoit C o, 

( k uandoigua, N. Y. 

Vi-ur liiaerheud lells us Uiut ymi anf a 
supplier of premiums and incentives* so 
yon do have inventory to take care of. 
Ynu need "Mr lin^ ^imd tft-iu-rnl ac- 
counting fiackages. 

Act I Was from (^ugar Mountain 
Software nhoiild N-- :i hlr 1 tu handle yon' 
needs If you have an CBM-eompatlh^ 
machine with at li>asi FiAM and n 
h:ird disik. It baa modules for general 
kdgar t account payable, account ffr 
ceivfthle, order entry (with extensive re- 
ports on all aspects of salei? and order 
ingl, purrjhiwe **uU r t payroll ehee h 
n-i'jiiHilliatHjn, aivd Inventory. It li*ta t°t 
$100,1X1, Por more iiifnrmutkin, wriw 
t'nui^ur VI mi ai Mia Software. ^ ,Jt J P 
Ufnai, Box <>8SSft Boise, Idaho SBfftffi 
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HOTEL INTER' CONTINENTAL CHICAGO 



t ome ccl*?briitf the uranin^ of .ui cstivror Kwhiurant. Located on ihe Munificent Mifi\ 

jl^flry landmark hotel like none oilier in 4^^' ^ c ' l<Mrt °* Chic^Ro* busmen i ntertainmefll 
"(nvntcnvn Chicago. The opulent splendor I and shopping district. 



" f Hold Intercontinental Chicago has bwn 
P fll "suikinglv reMored with ele^ L ml £ite-4 
luxurious suites and one of dir l itvS 
tntl sl dining establishments The Boulevard 



and slmppjnp district 

For moiv information on our swrial 
tnlruduchirv raU^ r contacl uh al North 
Michigan Avenue or call (3121 <*44-41uU or 
toll-free (8(111) .127-i)2{)H. 



INTER- CONTINENTAL 
HOTELS 

Willi mm' tlniu f ftofrV* civr/ifa rili 



@ COMPUTER DISCOUNT WAREHOUSE " © 



WORK FASTER. WORK SMARTER . . .WITH EPSON 




EQUITY 1+ 

Tha Equny If brinp* aJtoydflbto 
twHgrfiance to alffl ofliw. P«nVc* ns 
b sSard-alona di as part q! b np1**arh the 
Equity delivers s pnrfectly baiancHd 
^■-iSmalicr cH leaLiras. ptfrtormanrjj 
and valuti. 



EQUITY" lie 

tfrih atfMflTOd (ntunn and' fytHtn 
rtl§grniiro, |he EpfBfi Equity lis 
dwMop ecmpul** of«n «h* parted 

noiurion Hgr nnjr eu:e bguiAosa 
UW-lrfppictiy MS-DOS 4 01 included 

EQUITY 386/20 

Th* Esjurty 386-20 persons! axnputef ip a po^fy-lM'. y sl HtiorrinnlFi 
cqmbirvato^ cr ape*d and vprsa!jliry As a productive ^tand-aipne machine 
or as J>san of to cflica network, Epson's Equiry is a high 

perform anoe com^utor mat provides a IothJ s^BEsm uciut«on ta 
scphisliciiEEd busme&o needs 

EQUITY' 386SX 

The Epson Equily 386SX personal 
computer ntegralus advanced iBcMn^ogv 
wi\fi a umqm* attay of featurw tar 
•uraptiofwr porformarie* and vntue. 
BiisdBn 36fi 

wsatiia ayotem provide* 32-W 
fliulMMlflflg procaaung pow*« and 
1iwl etjmpatifeiiify *ith in* ifqreaaing 
number g1 r^-flpaate rxoflrfliris. aj 
tml\ as ousting Indtfsiry-standajd 
MS-DOS' and acnw*. 



EPSON PRINTER AC C ES S O R I E 5-1 N STOCK NOW. 




L X -8 1 O PRINTER 

+ idti CPS ii DiaU Utxte * 20 CPS m NLQ Mod* • flK Buflat 

# BD Column + Fncticm and Trndcw" F«&d + Audqmalic Singte-Sr* ui 
Loading + Front PantH Control * IBM P^Prinl&r Ch^raolaf Sflt 

LQ-51 0/1 010 PRINTERS — 

* tflO CPS in Draft Made * 60 CPS in NLQ Mode * Pridian and Trnctor 
f e#d * Aufo Sing he Shee! Laading ♦ Rranl Panel CofitrOte 

* OpiicrwJ Cm Sh«?l Feedsr 

LQ 850/950/1 050 PRINTERS 

• 2b* CPS in Draft Mode * B« CPS in NLQ Mode * 6K Burls* 

* SmartPark Paper Handling * Frorrl Panel Gonimfs 

• Tractor F^hxJ * CliI E.-n?e1 Ftieaev ♦ Y2K Burler EPSON 



LQ- 25 50 PRINTER 

* 324 CPS 'Elite 12 CPJj m Drgh * 405 CPS (Bite IS CPU in LjlM High- 
SpoEd Made • 106 OPS | Elite 12 

CPU in Near La-IEar Quality Made 

* SK dulliK * 5 Letter Qua% 
Faftii + From Paffiel Cantrafe 
wlCD Ditfllfly 
Options 

-f Single and Dual Bin Cut- 
Sn^?! Feeder 
4 Cotor Enhannffrnerti 

EPL-6000 LASER RINTER 

* 300 jc 300 DPI Fles * Fart Si* Paga^ Pe^ Minute Sfiaed 

4 S*ac Reeidtm Font9 ♦ DampalibH? wi!h Papular Carindge & Satt Fanls 

* Pipits SuDurbly nn a Viirinty d Paper ♦ EapmiriibJB Memory up to 
4 5MB ♦ Ep&an'a One V-oar Umiled Warrant 

CALL FOR EPSON PRICING! 




30 GREAT REASONS TO BUY FROM CDW 



■ u HLM.ISIUN 
fli INSTRUXtENT 



KENSINGR3N <1 N NOV ELL 0 LotllS 

TOSHIBA SHARP Princeton Microsoft 

* m A M hi ■ a. mm m M * ■ M ■ 

ASS, EPSON ©HITACHI MQHlh 



^Emerson irrtgl 

SONY /isr 

biother ^tcatcomp tfEC 88 Seagate Hayes ♦Mwsaitse 

eg Samsung «^^shi™ GIKHabOtlGS MAGNAVQX OfylDATA 



2 CONVENIENT LOCATIONS. 



" WHY PAY RETAIL. We Sell Name Brands For Less!" 
Save up to 40% on brand names. Most orders received 
by 4:00 ship the same day- Ask about our Frequent 
Buyer Program. Call a CDW sales rep for information. 

NORTHS ROOK SHOWROOM - 70e~£G4-*9OO - 24O0 Marl* A*e, Northbroofc. IL 60&&2 
DOWNTOWN SHOWROOM * 312-527*2700 * &r#ruf mw* Mhai, CMc*g D < IL 60*10 
Northbr&trfc Fans (70a) 564-4900 • Downtown Fax: (70S i 291-1737 



Wl M»|Of Crcdll C*rdl A0Ctp«Mf. i«t*^*waaEltDiSh»TgB * Ra^Blnmd yad«rnirts oh 4WipmB4 Mbl} m ^f\m uiJ 
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The answer to all your correspondence needs 



Do you find ysiursclf struggling to express Just the 
'right" idea every time you write a letter? Do you spci id 
MluikUIr tiiiM- n-visini;, rrwnrm.u ;tml ivtypini; vour 
telt*sn&? If ea>, LetterFower* can reduce the frustration 
and liiiiif spun rni this IrequiTirh thilVuh n^k 

UuerPiiwir -;i mmpUrlu hurt I -hound L«w>k :uu\ 
eomputrrdisk systfin mrttimis n\rr f r '0 prirt'cKSHinalh 
vvritrc-n letters, memos, pre-releases annuu no merits. 
Pt^pcsLjJ.H li ii-t I \}i\u:r documents written in today's 
^nver&utional style and covering vuiuatty every hufti- 
*>ess Kiiuatiuri The disk is compatible wlih anv word 
Processing prt Jiir-jm , And the disk is noi copy-protected. 

Ju-ftt select iru* letter you want from thi 1 hmk, «dl it up 
"n vmir iA-nh.1 [nvii rssr 'i ;trnl i ustaml/fMt it* vour spruita 
*Wd». Each letter in the book h numbered so you can 
f ^M( u on tiu di*k in si-t-riridK I iiHlomi/ln^ is klsv 
□ecauw cummenu it ihe bottom al'eurii letter tell yoil 
W to change the text to fit your needs. 

^ snve yoLirst it numerous ha&sle* and wasted time, u*e 
**tU5rl J owt*r 4 and make h:livr writing 
^ier than you ever imagined f 

Covers all areas 
oi business; 



■ 

: 



K-ilcs and M.Lrki'Unu 

Alkr-MINIIIM. & l h !jJ.|j. 

Hcbtlunt^ 

Customer Kcbtion* 
Complains 



jub Search 
Personnel Relation:* 
Internal Coniniurik-HUjiis 
Miihutjin^ Your Business 
Community Service 
Personal letter* 
iKulmu whU Supple 



Excerpt from ihe N(W York Times 

"Handsome and easy to ust aMtibinatitw i-/ tH*4i ami dink 
. . > Buma.ytitocxmitttiv might nm! help writing a 
Request for VcnfieaUtru af K.F.(1C. Compliance, Work 
•Xefrmfintt with Pftrlumrr. Apoiuiffl for Employee 
Rudmete. Warning about Excessive Lateness, Inquiry in 
Venturr Capital Finn oi foiiiuurti eimiit of Had Sm-s 'iltrtt 
are till hi h tlA rPuweT* " 




ORDER ItMWV, CALL TOLL FREE 1-600-255-6060 

YES • rush rotr dn* b-ttirhAvrr' l*»ik .mil disk 1 
I'loasu jiuiif.LS..- .ifj]in'fjn..fc rii|>Lin7 dsvk MtfluMre 



IBM =V 7 disk . 
.Mstdntofih (nil) 



IBM :v-'disk 



I've unclosed $]G5.flS ($904)5 pluafS OQ &r shipping! 
1'jiJilnimi .Hid [ M tvKidi n«s j'dd silt* LiV 



Chaiweto my: 
" '.in! \u[uhrr . 



Citr- 



NO POST OH It 1 BOW .S— li PS SI I rPMKNTS o\ly 
NnfkHi'«i llusttx i,.y in mLich ipi lV|j.irijiiuiJt 
J6J5 I f Surer, N W VV,i&hinRinn r QtC 20062 
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TTL^ 4a m kf|Uf| St aphis 'founder has 

Xf Rl IBlO shaken up an industry 

^ ■ ■ ■ »• fa, celling paper and pe 

UdllS ThC U I I ICG Ml* and games. 



By Mwhitv} Hnrnf r 



In almost every photo. 

I Thomas G. Slemberp: lnnk> 
Alike- someone who La per- 

I manentty rJiehe-veled, with 
hair tanked, ne askew, and 
short cocks clinging desper- 
ately to h'm ankles. When you 
meet him io person, sure 
Hwnughp that reaJSy is the way 
he looks — the stereotypical 
f razssled e n tre pre n e u r . 
"Things are always a little 
crazy." he up of his busi- 
ness, in what is probably an 
understate mc nt. He talks 
fast, in a half -■mumble, and 
his officer, in a converted in- 
dustrial building in Newton. 
Mate., is not so much clut- 
tered a* litteivd 

You will probably not see 
Sternberg on the cover of 
f^ra w s Quarterly an j 
time soon. But what Tom 
Sternberg ha* done — ah. now, 
thsit i.t stick. 

Through Staples, the com- 
pany be and Leo Kshn found- 
ed tees than five years ago, 
Sternberg has radically 
changed the office-prod is 
industry. In 13§5 P he noticed ft 
yawning gulf between oflke- 
products retail k lures ami 
their warehouse-club cotnpeti* 
tor*, The traditional retail 
stores offered a wide selection and per- 
sonal service, but at comparatively high 
pnees: the clubs offered much lower 
prices, but a sharply limited detection 
and no service to speak of. t&rge com- 
panies could negotiate prices with con- 
tract stationers, but for many small 
firms, on many items, mail ordef was 
the only alternative to the traditional 
a lores. 

Sternberg's notation; deep-discount 
"office superstores which are to tradh 
TirniztL f.fl'ir^-prnducta retailers what 
Toys M R" U* to traditional toy stores, 
The similarity Is intentional. Although 
Sternberg says that "we've had a lot of 
role models," he singta out Toys "R M 
Us as the most important. 

.Staples own* 48 stores, all in the 
Northeast. They resemble a typical 
warehouse club tn mimatitn — tJiuvrw 
metal shelves, the merchandise in 
pi lee — hut with brighter lights and 




Staples &\*m—StrmlwrQ m itt thtjlrnt 
tint}, in Brighton* Mass. — rt'srrtibfr. 

n rtk&tm dub*. 



plenty of eyinaitching red signs. As at 
warehouse clubs, customers shop with 
grurary carts, loading therm with items 
frequently bundled* for economy's 
sake, throe or rnnr^ to a package. 

Prices at a Staples store may not al- 
ways be S3 low as those of a warehouse 
club, but they are indeed low— an aver- 
age 50 percent below tot price, Staples 
claims— and the selection is much 
broader. A Staples store offers around 
0,600 different items, including furni- 
ture and office machines* compared 
tt.il.! i :.i few hundred al a typical ware- 
house club. Egghead Discount Soft- 
ware runs a licensed software depart- 
mi 1 in uL uIh.miL hid J' Lhe Staples stores. 

Identifying a market is one thing, 



holding onto it is another. 
Many innovative companies 
discover markets, only to lose 
them to mure aggressive ri- 
vals, As soon as Staples 
opened its first "superstore* 
in May 19BG P other entrepre- 
neurs picked up the scent, 
and office-superstore chain- 
Hp rung up in every |>arl of the 
country. Office Depot, a chain 
■ ■iTirentraled in lhe Sonili- 
east, haw openod almost twiee 
as many r.Uiru:- a?- Stack's. 
That gap may not mean 
much, though. Sternberg has 
devoted a great deal of mon- 
ey and effort not simply to 
opening stores, but to laying 
n foundation for future 
growth, 

iJ We will win only because 
we have better execution, 1 ' he 
says, "not because there's 
this huge wall that keeps oth- 
er people out of the industry. 
We knew that from Day l. M 

From the beginning Stem- 
berg has thought in terms of 
what will be ret| aired Id run 
Staples successfully when the 
company is nuirh lar^r, H*' 
has surrounded himself with 
managers Who not unly 
worked for very big compil- 
ing— Wal-Mart, the Jewel 
grocery chain— but in many cases so- 
pervised more employees and larger 
budgets than they supervise at Stapw 
Says Christopher K Vrourn, an nasi- 
lyst with Alex. Brown & Sons, a Balti- 
more brokerage: "Staples has built a 
management infrastructure that S 
very capable of running a mukibiHion 
dollar organisation right now. They 
have taken a very thoughtful approach 
toward expansion, and they bave rn^de 
sure that they have more than ade- 
quate management to control it" 

When Staples enters a city, it cm 1 
take a few months for its stores u> g& 
off the ground. Potential customer* • 
habituated to other methods of P* J|fJ 
chasing supplies, can be slow to viitt; 
When lhe first Stupl-s ' -apt-more 
opened ii Kn^lni'ii Shw P just riuwidt' 
Boston. Sternberg could not GYttf) 
people to come in. Staples sent coupons 
good for $10 worth of merchandise w 
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3ii rj/lkt managers in the aim, but it 
took more than a month of pleading irj 
pet any uf them into Lhe store — -and 
•■'."MM ihen, only trine ahowed up. 

Breaking down such indifference al- 
ways* require*. Sternberg "'a hn 
amount of marketing energy afi d dol- 
lars/' But soon, as awareness of Sta- 
ples prowa, the 1 need for iJicit kind uf 
marketing pus fa falls away, 

"People start stopping us in funny 
ways,"" Sternberg says. "A doctor 
awingu hy on a Sunday t buys a few 
ihinp^ and tells his offkfr manager 
about it Tliu ■ ■ rl 1 1 -1 ■ nut wiper already 
has a supplier, and she doesn't da much 
ft bout it.' The doctor has filled out an 
application for a Slapiea membership 
L-ard. howewr, wfiii'L via'w k-s him to :ul 
ditamal discounts on popular items 
atich as copier paper, diskettes, and ert- 
vidnpcs, hy i^uinfj the card, he has 



Etwauae Staple reaches so many of 
its customera through tarpeted mail- 
ings and teltmaritetmp (about W i i t 
emit of it» sales are to cjirrl h.iM-r,. - 
ean ape ad less an newspaper advertis- 
ing In some market* it haa dropped 
newspaper ada altogether. 

Staples has found a w ay to saw* on 
real estate r too, by relying: on u central 
warehouse in Putnam* Conn,, to aerve 
sit I it* stores in the Northeaat, instead 
uf having oaeh store double ll> u wane- 
bouse (as the other chains do}. The 
warehouse cost $6 million in 1BS7— si 
xiibfilaiitial investment for so young 
and untried u L'timpjuiv — hue it > : nni!s 
Staples to occupy smaller stores and no 
pay left* in rent 

The w^areboufce ftlso mtui savings in 
labor coats. Wages are lower in rural 
Putnam than in the bitf cities when! 
Staples haa its atom*, ao Staples saves 




fte first Stales 'f wrrf ^ awvrrUddmtai clink ff! ,4/ny JfJWfi 



PTivt-n Mtapk-A a criiii-al miirkermj: lonl 

Armed With the doctor'* office phone 
dumber and his otTice manaper's name, 
^ipkifl tan, as Stetnberp says, di- 
r *etr market apmnM tlisLt acfuuul We 
^ight (it h^r to make a trip and try iL 
SJ* buys some things from ua — hey, 

'■ I ti «■ 1. llVpliiVMllll, JJI'tS 

tftand nut qulek, she can get delivery tf 
*ne byy 5 a tot of stuff i Then *he com- 
t J &re* the prices, and it's unbelievable-" I 

Thin wooing: of the office manager 
***** several months, but as it pro- 
f**^ Sternberg Baya t " J pruduaJly our 
^iat-SA ramptt uu.° Multiply that of- 

^ manager by hundred* of oUn-r 
Kk'^'Rutrtinjf ctiAtoniors, and you can 
^W^mj ^hv S^qik/i r.inijiarjfch|i- 
J®** «al«a row* 1 almunl.^ pt-rticnL in th*.' 

^ year thai endwl laAl Jan. 27. 



mousy by having warehou&e employe** 
pric?e and sort incoming goodn. At the 
stores, deliveries go *traipht onto the 
ibetv^s; stare empioyee* spend more 
time on the floor and less time haj idling 
ihe merdmncnae, 

What you always warn Ui have in 
buainiiHft/' Stemberfc aays, to b« 
able to arhiev^ pmfituhiiEir.y rii n price 
level where otlwrs have dtfflcttHy mak- 
ing money." In SCjqilea' ease, he aays, 
ijn .'-in pet itivf advantage iA greatest 
w l^rv htiLn airt^ hiph labor e* hi^hp L md 
media is hard Ln get and very CXWfr 
jive. So you suin i#fF in tm> Touphant 
markeli^. ,, Tha,^ is why SLapleai haa built 
moat of iti atores b the Boflton-New 
York- Washington corridor, I.ale thia 
summer, it will expand into the market 
that mwt reaembieTi the Northeaat in 



tin- hiph i^isK ir import*: Loh Anyde^. 

Say a Vroutn r the analyst "With rno&t 
oilier companies, if you saw thL^m dbW h 
sifyhig into n noncontiguous market 
that at quiic ibtf^ri'M'.. I n^t ttottld tie a 
eonceni. However, the way Htaple^ ha.H 
approftrhed new markets MUgge^ts U> 
Mi that they'n 1 |?omp to be* able to do 
quiie widl m California/" 

Staplea started slowly, operating in 
the KM tV three years before it broke 
into profitability in flaail ItfBO, earning 
HS million on «atea of tl#* million. Rarn- 
mg& nuiy dip— and The atock price may 
suffer— a* the rrjmpany apgndit to ftpen 
its stores and warehouse in Catifoniia, 
but St*'iiibi>r^ disn^sirrh s'.ji-I. ->h«»r1- 
t*rm conaideratwttiL Nl |f you n rKO." 
he aavs of his decision to po into Los 
Angeles, "it s your job to make those 
kindh of slra!r-k't': ■Ir riKi.m- " 

Sternberg cn-founded Hiaples nf- 
!at a tunojJ • i-arf-r-r m ih- 
.prueery bualn«aa, and he findu 
hi* etment E5elil serene by cum- 
pariaOTL- "'I openiinl wiiMiouse food 
stun'.- ;s'. t" 17 j'vrn-i;!. jrn;; marpjitv 

pnrtty comfortably. Now we're operat- 
ing- a business with a 24 percent gross 
marpin, and I'm verv comfortable with 
thai. r 

He was* born 41 year» ago in (J range* 
NJ M the stm of AiiKtruuLs *ho bad tied 
Vienna after Hitler aeiated the country 
in ihis father waa Jewtah. his 
mother Catholic \. His father had been a 
lavi'ver in Vk*ima. but he had also run a 
hotel'* food opiTalJon.s, and in New Jer- 
sey he cipened a restaurant— "one of 
ihv few j[oml re^taurantH in nor1;hern 
New Jt'rs*> :it the time/' Ste-mberj; 
iaysu 

The stTiinir ^tembtrp died when Tem 
was 13 4 and he and mother thnn 
moved to Austria; Ti^i. : . | i , 1 Lir. lu^L 
f*ch<iol years in Vienna and returned to 
the US. to 4?nler HarvaH T 'nrversity. 

SirMihi j'i: |duiir.i li ,ir lii>! lu sn.u.ir i:i 
or^ranic chemistry, but by hi* juiiHjr 
yeJir he had dropf**! that >dff4» ftetilriL^ 
mwiead fi>r a "huuible-jumbk? major 
bulled phyntcal ■riences, 1 which altowtMl 
him time to take th j MNninnden eourKe^ 
iluii tut i Si Ije^un Ve interest lnn> im*ri-. 
He pot inUi iaj«ines& in a smnfl way. lis 
Lhe second publtahisr of a new student 
n€1ffapap*r, the Harmrd Independent; 
after 1 did ttet» w he »oy& P w«s pret 
:y trbs mi,- clicil --"im- I'.-rni ^hL^rfin^ 

made »ense." Bui flrpt i-ame griidujiti! 
Hchool: "Hazard Law made it easy, 
they turned me down, sn I went to Har* 
vard ftu&in&A ScitooL" He pruduni.-d 
with an MBA in 1973. 

Sternberg rn-sit ^^nt idmo^i a tfoipf 
years in the grocery bu^ine^, riadng 
rapidly to high positions In two Nt<w 
Knpland chaina. At both, h m-i il- 
rigorouNty *m prw— introdudnif penef 




MISTAKES 

Plan jour next business 
facility with conlKtence 



BuUding Methods 
Compared 




VP Buddings cflera ttus 
valuable guide to construction 
nc l u ding a special ptannmq 
worteheel 'ree to building deci- 
sion makers. To maximize your 
3 rojecl's potential and to avoid 
costly mistakes m fat i Icy pi.vi 
mng and construction, wri» 6f 
call for yours today 1 
1-400433-3246. 



VJUKO-PRUKK 
BUILDINGS 

j tPTfSli HATfOHJU. 

Bvtli On Superior Service 



FREE 1 "Butidmfl Meinods Compared" 

inchitjtng 'hejilqnnmg rtortahflrt 
Malllfl Vitca- Pr jdert flBRparB* Ctfrflrt 

tana ILtfGM 
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LESS (MS OF LEADERSHIP 



ic foods- while tit 3 was with one chain, 
opening price-cutting food ■warehouses 
with the other- 

"It was g nutso thin^ we were tning 
to do, and the fact that it worked out 
well was 11 miracle," be says iff the 
latter episode. "We opened all these big 
stores, and we were trying tn tak^ *n*r- 
ket share uwuy from people vvho were 
much better financed than we were. 
They retaliated and lowered prices." 

[n the tumult of the grocery price 
wars, he says, "t learned to appreciate 
the chal)e*lg«* frf rapid growth. There 
was no bettor experience fc& have been 
through, tl taught me ihe necessity of 
having infra- 



Cffda N« 9 on Rrtftdqr SflfviiM Caul 



at rue lure and 
putting it in 
place," 

One of his 

i.-issv^ VV|L:- " J till 

terribly knowl- 
edgeable" about 
Lhe grocery bu^i- 
ness, Sternberg 
says, and a, l 
jjmhiiliJy didn't 
do a ver>' good 
job, in a corpo- 
rate trtUtiCflJ 
sense, of making 
sure he under- 
stood the risks in 
what we won. 1 
trying to do " 
The siruiitiun 
was, he says, 
"atrcanful"— so 

much so that Sternberg was fired early 

in 1986. 

Waiting in tike wings was someone 
who said to him, as Sternberg phrases 
it. "T want to back you in a business* 
kid. Vfhat have you pot in mind f" ThLs 
was Leo Kahn, who, as Ihe owner of u 
food- warehouse chain of his own, had 
been one of 3t»mhorg > a fiercest com- 
petitofiv Kahn had sold his chain for 
$m million, and he. was looking for new 
investments. Says Sternberg: 4 "Leo's 
the kind of guy who< if you light him 
tough, respects you< where some guys 
hate you for life." 

Sternberg hit on the idea for Staples 
w hen ho noticed the demand fur office 
- u| i| 'In :- ai a waMumjsc Hub Ah*uH 
one year later, Staple n pen i d linnrs 
As Steinberg ile^rribes jt„ the whole 
process— market research* business 
plan, raising money from venture capi- 
laJiftLAt u|iemng the first store— unfold- 
ed with a dreamlike smoothness rare 
for a start-up. Sternberg didn't even 
have to rely on Kahn for most of his 
initial capital; once his business plan 
rirculated, he Kays, other inveaton neat 
down his door. -Since then. Staples has 
irrown steadily, in the cool, methodical, 
iiuMuih-d dnwn manner that is so much 



ai oddfl with Sternberg's own harried 
■ Jemeanur. 

For the first two years, Kahn wan 
Staples' chairman and Sternberg its 
I president; Sternberg has been chairman 
ajii.l chief rxeiiutive officer since Febru- 
ary Last year, Staples raised 
more than frtt million through a public 
offering that It 1 ft Sternberg with less 
than 6 percent of the company's stock, 
Staples remains very much Torn Stem- 
I berg's company, though. Despite his 
I claim to have delegated day-tiAl&y op- 
erE*tion5 to President Henrj r J. Nasella, 
a colleague from his supermarket days, 
you need but mention one of Staple' 
stores and Stem- 
| berg will nffer 
you u pithy com- 
ment on how 
well that store \s 
doing, 

Sternberg is, 
clearly, a retail 
allium I, a man 
fascinated by the 
dt't:iibi nf bring- 
ing product* ami 
caste mere tu- 
gether. Ask him 
why Staples 
doesn't use bar- 
code scanners at 
checkout, for ex- 
ample fe and he 
plunges into p 
hrisk examina- 
tion of the pluses 
and nullum. 
"Sc aunirjn unlj otFers ttenefits when 
you cikn remove price stickers." be be- 
gins, True, scanners can be used to 
track cuHtomers' buying patterns, but 
«ince Staples' cashier* enter a mK-digit 
°look-up code" For each Item, "we havi 
exactly the same knfttrm*ttem TP Sean* 
ning also fifTers benefits in speed of 
cheekoEJi — but since the typical pur- 
chase at Staples ennaista of (inly live or 
hug items, speed isn't a critical issue- 
Moreover, manufacturers have beeO 
slow to put bar coden m office pro^i 
uctK, and so many items would still re* 
<|uire price stickers even iF Staples con- 
verted to scanning. Some office 
product rutaiters using scanners "ar& 
putting an bur codes in the back of their 
own store/ Sternberg says, "That's 
more fxpunsdYp than marking it with ^ 
prkc sticker. About B8 percent of our 
throughput is now manufscturer* 
i narked. When that gets tr> 9(4 ^!rc*jnt. 
I liMii it's goiiijr In ' • ' it-. .t \ ' ::■ :\ ' ' 

scan, and you'll u* jump into scan- 
ning. We'd rather make monev thiui b*' 
piuiwers without any real henflfti*- 1- 

To be a pioneer uith real benefits ^ 
of course t another matter. No on* 
knows that fetter than Tom 

■ ..■ m 



We will win only 
because ive have better 
execution, not because 
there's this huge wall that 
keeps other people out of 
the industry. We kn#w 
that fi"om Day 1. 



Family Business 



Signs that tvtmwu are gaining a larger pres&iee in 
business; passing the baton be tureen genemtions; shifting 
a jirttt's fQcmfrorM squabbling to succession* 
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A Nearly Fearless Forecast 
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Htj Sharon NetUm 

\ shy away from tucking forecasta. Rut 
lei me go out on a limb and predict that 
we- sin; abuut to «w an explosion in the 
number of family businesses owned 
and operated by women 

Thy firM -rignaJ Is the &urj<e of wom- 
en entrepreneurs, Throughout mtrnt of 
the P 80ti, women eritrepmieLirK were 
IBitroiW as. the f 03U s &t-iero wi in it s^g- 
Tfienl of the a mall- business community. 
More than 4.5 millitiii women in i he ' - 
lire sole proprietors, and women are ex- 
I h l| h - i.uvn IN I't'ivi/ril to mi rcent 
of I h i ■ rifiiinuV 

9iCTla.ll businesses 

by th*year2(KK). 

Like so many of 
the men who 
founded I.ii.-i • -- 
ea before th&m, 
women will invite 
Uiwir children into 
the companies^ 
That is already ev- 
ident in the older 
generation of 
worn en busings 
owners. For ex«nv 
pit, the Kansas 
Small HusinuHS 
Person of the Yew is Maria Mips well, 
&irparta Co.. ti wholesaler of stir- 
^nift part*, was fp*ted in 10G3. Shy haks 

ttf into her company 

%naj No. 2: Male busies* owners 
increasingly Lheir daughters* a* via* 
• '1^ ■> i tec, 1 * i ii - -, Owners are beginning 
to "^altee thttt the oldeat son «^ u«l nut^ 
^atiodlv r Ib4< nnwl qualified In LBikc 
[ iv cr the family huHinciss.; they H* renl- 
fc'Mjr too. that if no won is available, mil 
J!] not loit. Two visible examples uro 
kurtstie Hefner, chairman and *'K0 of 

-[lvShii, E-'n^irpiris^h, urnl Linda Jrhho- 
H "" Rice ia Jafcwoo faMi^hin^ wim-i. 
flashes Ebony and /cf magazine*, 
ti Lha niMii|i:iiLV president and En 
IJnwi lo succeed her father n* GEO* 
^ Other examples are pk j ritifuL The 

fulfil Automobile l^ealer* Ashwk'hi- 
J,??'* Uealer Candidate Am demy, 

Wd> trulnh 4ons, daughter*, and wive* 



Succession: 
A New Image 



to take over uutn denier? hipw. used to 
huve scarcely miy wonwzi. Saw 20 per- 
cent of its stuttenm are female, 

A third sipriftl >*> thut wo men are 
more willing than ever to fight for corv 
trol. They not only ait* more Incliowi to 
take over when a husband/owner dk 3 » 
hut hlIw.i are more witling to gt) lo the 
nuit in very UMigh circumstances. Wis 
lire seeinj; women win the business in 
flivr.irce settlements. We are sujeinjf 
w^niifn who will rtmHenge fifbllfigi* and 
GYvtk parents for n nitroL We are tttfog 
women challenge 
f runelienjrs for th^ 
ri^ht tfj nia n buHi- 
neaa and lenders 
for the right us 

'ill j " ; l. i - v- - Lii 

iLal. Id shorty 
women on* more 
confide at than 
ever about their 
ability to run u 
business. 

As ii oon^umiT, 
I am happy with 

Wqnien huve been 
movinjr Into the^ 
profeMubiui fur w>irw duu?. and mw I 
I find thai numy doctors 1 see are fcmsitu., 
including my |Tnn.iry'«ftrB phyj?ieiati. 
| Vlaftfrlg the doctor is n vastly Improved 
eJtperiftflCti for nw r not because women 
are medically better than mm hut bo- 
cause they are simply more sensitive to 
nsy tvaed* as a woman patient. Mayhr 
wom^n Woti^t be better than huml at 
running bii8in*M*if( bat my j^uesii [h 
r Ji.-y II I"' lii-i i- ^""J Al.u ur- .i m+.jTk- 
ber of the sex that pdrchliiH^ 4U 5* r 
cent of the automobiles in thtR enuntrj% 
I look forwartl to buying u car yfunc^iay 
fn-jm a woman. The optimint in mr 
hopes that women dealera wUI cnake 
buy iag a car a more pleasant iimiortak- 
ira? than it now is for mml of us. 

So iMi^i -i welcome ta women fam- 
iiy-bu&ErK^ mwii»t.v K> the year ^wNi, 
naiy tliey h.- -n I'lunnaonjilurf rJistt v-mj 
won't be roadinj* prtdwtiuns like this. 
And I won't have to go nut on a tirnh, 



"Wttwrit tut mitre H'iKinff ihnn 
ewr ta Jiphi for control" 



1 fiy Cnriff E, Aronajfanrf 

Jfytiil I.. KW 

I don't know if fll ever be in chnr^e, 
Althirugh I've been pre^ident^t leant 
in title— for four yearA md I've beeti 
told the business will be mine. I'm not 
even sure what my job ifc, what my 
IfcUthOfity is, nr wliether it fc l! ever haj)- 
tK h U. If only 1 could see the li^ht at the 
end of the tunnejf" 

The wards are thoue of a man work- 
ing in a (inn that his father founded. 
I and his anxieties are not uncommon. 
Pot most families, succession is the 
most painful time in the life cycle of a 
business. Parents fear letting jfo, Suc- 
cessors: crave uutonomy, Each side 
feels thk; other b selfish. 

SuceeiisJon ia rarely simple. Whole 
lives of relationships, oicp€ctatiorLg t and 
habits are at stake, Bot much can be 
done to calm nerve* and anujoth the 
trj 11 virion t*i the ncsft generation of 
leadership. 

The |Mfiip|i can be les* painful if we 
can change how we view *uc«g&*ion. 
Mosl see the ehan^inp of the jiruard as 
n rlrmTi-rjl ir f-vi-nt — much like hilling u 
home run- A far better image In the 
graceful exchange of the baton be- 
tween ronrwra in a relay race. The ex- 
Act instant of Ciffi&m m baton frmn 
one runner to the next ia almost unde- 
tectable to Lhe spectator— jiwit as it 
#houhj \iv m the family firm, 

Property planned, nuccession m un 
ev{ilutionary pnk-ess. When the an- 
riituneeriienl i» mwfe that a oew chief 
executive Ls in plure, J he won! around 
the business should be: "Oh, that's 
what [ f ve been expevling/' Fflr ftueeeA- 
sion lu b%* an ofderiy "nunevenC It 
takes careful planning and artful man* 
agement of i ^pectatioiui ov^t a (period 
of several yean*, 

tn a relay race, one runner does not 
stop Bt»i hjinrl t.ii*' hnUm to another 
team member who then h*?|fiijA to run, 
Both runners are near full speed when 
they make the transitinn, But to l)e tiijc- 
rwwful the proreai requires *tep-by- 
stjup practice and a good team, In iwldi- 
tkiri, tta' runner who maken the pass 



Mark Your 
Calendar 



Jul* &-13. Spring ville, Utah 



'■Lnengiaing Your Family Business 
BtJiH Camp" covens such topics bj 
bringing pcio.ce to a conflicted fam- 
ily, succession planning and train- 
ing daughters for leadership, For in- 
formation an the event, contact the 
Jefferson Instate. 767 S. Main St. 
Springviile, Utah £4€C3; 
6039. 



4uly 1! 13, Philadelphia 



"Fathers and Daughter in Family 
Businesses." a workshop conducted 
by two nationally known fatnily- 
husiiiosfl dona ultimo, Mnlilde £n\ 
ganicoff and Barbara Hollander. 
Tojiifs im-luiii' lnm mutt- Ami female 
characteristics affect father-dnugh- 
i c-r teams, and how general ions 
learn frtim each other. Contact JMW 
Professional Con* u Li ants. Gain way 
Towers— IC, Pittsburgh. Pa, 15222; 
(4121 281-1182. 



July 19-22. Snnwrnass Y1L Cnlrt 



The Aspen Family Buaineess Confer 
vnce focuses on 10 essential qualities 
shamed by successful faintly busi- 
nesses, as identified by pioneering 
famLly-buaintin* consultant David 
Bork\ Contact the Bork Institute fef 
Family Business. 117 Aspen Airport 
Business Center. Suite Vih Aspen. 
Colo. 81611; (308) 925^8555_ 



Aug. 24, Cimnl CaM. 



4 "The Family Business Experience, 1 ' 
a three-day i^our&e covering such 
topics as succession planning, ru- 
tin in family firm*, and relat.ii a i is 
with non family employees. Con met 
the Center for Entrepreneurial Man- 
agement ISO Varick St.— Pent- 
house, New York. NX 10014; (212) 



How To Get listed 



The Kumh Hu*im-s* <"nli^ndsir 
Hats national and regional event* 
that are open to I hi* public. Send 
liMing* three monlh* in advance to 
Family Business, Nation* Bubj- 
tttttft, 161,1 11 Street. Wash- 
ing nn. ItC.ZOOKt 



must make sure Lu ^el uut of the way, 
In the moat common approach to sue* 
erosion, the heir apparent is given a 
title Auch as executive vice president, 
general manager, or thief opera Ling of- 
ficer* In that role, the successor Ee ex- 
pected to learn more and more about 
each function of the business— finance, 
marketing, production, and so on— until 
a "coronation" date, when all the au- 
thority suddenly becomes his or hem 

We believe that the successor should 
acquire responsibility and take final au- 
thority one siep at a time. Onco the 
successor has L)een identified, the cur- 
rent leader begins to delegate more and 
more specific, concrete authority. For 
example, this year the successor will 
have authority for sates and marketing, 
In two year*, responsibility for produc- 
tion or operations is added. In four or 
five years, the final .step, finance, is 




handed over. The successor sets lots uf 
training and practice until day-to-day 
decision making is fully delegated. 

With this approach, the successor 
and the chief, as well as the organ i^ 
tion. see the process as evolutionary, 
Each person's re&ponaibftitfa* are dear 
er. Indecision and ambiguity are re- 
duced. People don't trip over each other 
determining who's in charge. 

In most family businesses, final deci- 
sions have long been the sole domain <if 
the founder. To eaae the transition and 
strengthen the total orgflnixation r we 
recommend that policy decisions in- 
creasingly become the resp*in*iliiliiy ni 
the top management team. Building a 
solid team of top managers and using 
them effectively are crucial for assur- 
ing that the family-bus mesa baton in 
parsed smoothly and that the runner 
does not stumble. Management Learns 
to depend (ess on the eventually depart- 
ing chief. At the same Lime, the succes- 
sor does not have to make critical deci- 
sions suddenly. 

Rather, the successor can earn the 
respect of the other top managers by 
adding fresh insight, good judgment. 
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and consensus- building skills to the 
team. 

Finally, the runner who passes the 
baton must get out of the way. We 
ry commend that the retiring chief fin- 
ish his or her part of the race gradually 
but completely J hi rmg the last three to 
live years of the succession process, 
the parent takes on more and more the 
rak of 'chairman' h while the uueceSKor 
j tih i the CEO re^bnafiifiity. 

To complete the transfer, we rrcum 
mend keeping the departing chief in- 
formed of and involved in tuisine** dect 
sions. liven when responsibility for all 
the functions has been jAt#ed cm step- 
by -stop, for a while the successor 
should continue U> bring all important 
decisions in the parent for guidance— 
as often as daily. After a year cir two, 
the successor can meet with the past 
CEO about once a week to review deri- 
sions and critical strategic issues. 

In the final year or two, tin* parent 1* 
involved only in ho;*rd K-Vrl divisions 
such lis debt, acquisitionst, profit goais. 
or firing a family member. 

One more element in our retay-race 
analogy mue! U- ^^^ictawL The baton 
nius< in- passed within » prm-isr, vwll- 
defined zone. If the transfer is made 
too early or too late, your team is out of 
the race. As important as anything in 
succession planning is a clear under* 
Ktn rifling wli^n \hv wlml.- t-Ki'hjicigfl i.^ 
complete. A designated im\ tgfMd t& 
target should be set so the successor 
r.ii. se^ "the light at the end nf the 
tunnel," 

Succession Lu an evolutionary process 
taking a total of five to 15 years. The 
next runner jt radii ally Apueils up until i? 
is time for the baton to he ltun<k?d ov-t 
The runner passing the baton keeps 
running for a while after the irryo:fLil 
exchange takes place. When there are 
no sudden moves or halta in th<* traJi«i r 
□on, it works welL Hardly anyone no- 
Uces k and no speed is lost The winning 
team cannot succeed without effective 
transitions, but its members celebrate 
the winning — not the passing. 



John L Ward ij( the Ralph Mo m/f« 
fjrvjbsxor of primi* cntrrpriMH 
oi/rt Uniwimtjt of Chicago* Craig 
Anmnff halri* the Chair of Prirflt* 
rJrtfiwpn-i* fit A'r'wwfW/i Stat* Ew' 
hyt. iff Mtai&m, f?«. Both antfatniliF 



CASE STUDY 



Will The Business 
Break The Family? 

Hary and Tom fie vim have successfully 
brought the Devon Co. m the point 
where they can Luke extended vaca- 
tfenij leaving the hnsine** in the hand* 
of their four uiluJt children, Hut us in 
many family b aaineamij the children 
lade formal management training and 
eu^terfewtf, Joel, Ibe oldest aon. in tijwr- 

arsons mima^er :>rnt m^.eh every oppnr- 
tun it v he run to exercise the | tower of 
W« pbttitkra over Mb two brothers and 
his triaier. From time to time, the otfwtf 
three gel f up with Joel, individually 
or a* n grnup r Ml heated argument* 




I'lniiniiw UN F1»M 



follow. That's wliiiri Mary and Torn n*ij- 
ally step in, quiet their children down, 
and got things back u> normal 

The Devon Co* us built on inventions 
tliat Tom devt&ed to serve the printing 
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industry* These inventions give Devon 
a unique market advantage that rould 

I evajmrale easily if a very large compa- 
ny decided to enter Devon 1 * niche. As q 
result* Tom feels very une&ftv about int. 
children 1 * lung-tern l abilities to manage 

I tin? company, particularly if husinctui 
were to turn soar. Tom and Mary have 
Often told each other and their family 
how Important it in that they have a 

I close and frying family. But now, in 
their sixties p they are worried about 
how to keep the bu&jnesgi ituece&fifiil af- 

I fcer they rvlfre unit how to assure that 
their children will got along with one 
another. The elder Devuna wuuld rath- 
er tell the fauainesa than see it heenme a 
factor in breaking up their family. Bui 
Ls that their urn 1 v choice '! 



Consider ft New Strategy 

Tetl Lakkithw, prvxitk'tti u/Cffpnal 

f^tmmffiai Pta n nim fnc* in 

It whiter Hitter Wivh. 



1 Vft 

^dWj&W { ' ft}ii firat things Tom and Mary 

B^ta^^^^ muKt do ii s^ee to it that the four chit- 
K j£| & :|r "' h "'' L tnunrri^ and k»w!<-d£< 
K necessary to do tbeii jobs more eififtG 
HfH ^B^^^^l tivHy in id professiopially. Tins ideally 
** FFL *" J would rttaS in the kida' learning the 

fufr^ of :hr nicirjji^ntient "ganiu" &o thai the unerjiy i-am-at 
'y expended <«u sibling rivalries eould be channeled toward 
■tuning thf InkHiOi^y iind developing the skills re-cpjired to 
handle btiKmeflS adversity that comes in the form of market 
a bifts or alerpped'Up cam petition. 

At the same time, the family must determine whether 
Turn's inventive gf&ius. the key to the company's Hucceftti, 
Jjatt lie replaced, It petimi that none of the children inherited 

PLirthenimre, if the creation of new product* ta tu continue 
to be a core function of the Devon Co., bringing in unhide 
^'eat could be difficult without giving up sori»* ownership in 
^'Jmpany, And obviously filming adftfliic reaeapch-uml 
! J| velopment department to rlo what Turn dow natundly m*y 
N v.-ry yxpunj*ive. 

lf replacing Tom as a resource Li not fwmfak, it makes 
*«uae to redefine the htMunexa. turning it, for example, into a 
l^rkettng organizution. There may hi* s-rgiiiferit rtpportuiu- 

tL, " i f'ir proving I he fomjHLiiyV |w -tratmn Jw fnrUHisig 

■nnra intensely on distribution and prirlng stral^gie*. There 
=^cr be related pnnhii't* from ether finn* thai the 
^ !v t>n Co, can add to iU current mix to build its Ipfji 
v °lume, 

advisory council tiiat Includea 
^nfntnily n n-mbers with ituirket in^ 




first Strengttien The Business 

Joseph liiMsbitrp. partner in tht law 
firm of Lemi A Gitutbuiy Ltd. in 
Chicago; 

Soliciting buyers nnw mu yield the 
hent price, Buyer* will quickly recog- 
nize the weuk bargaining position of a 
cuuple who sees selling as ita only 
cbraice Tom and Mury must take charge 
of the future bv planning hrat U> 
fitr^nglhen the bunineen^ even thnuj^h it eventually may he 
ho\d. An things stand now, Tom and Mary still ietid the 
hiwinews In their abnence. the children administer but can- 
not manage, because n^j one lead*. Things calm down when 
Ibrn and Mary are a round only Ijecause the children aoqui- 
((■ I h if sr parents wishes withoul a clear belief in ihi- 
future. Acipjie t;cence without direction or eonvkttan sow* 
the j=eeda for riicatiter tu r.srtke when the leader b-. rib^+ sil . 

Solid succession planning will henelic the wimpany, mi 
prove family relatkma. and enhance financial security for a\\ 
the Devon*, PLanniiijc create* altenrntiveji, provide* children 
with a better rhfince a( tiuccemling niirertls in curdiih^ u 
buaine»ft p pr rc^ulu-- in a better ftale price. The gonlri rniJ^t ln- 
ruMliyne ;iml In oin^idiTir-jj: Hii- fapidislni*^ :irnt uiier- 
estfl of all fitmily members. Defined roles foe each will facili- 
tate the [ilnn. 

Turn jJLvenEion> ajid know-Jnnv nhouJH legfitly prolect- 
ad. If this competitive ndvantage cannot be su^Uined. an 
afteniativr- hi^irn^s dirn.tNm niu'-i t*. 1 eluwen. 



A 



frnt a iruiwt. It give* each child a 



stake in the outcome and eomrriius ail to lsperinc goal*, ft 



doc\im*"-ntft the clnhln 1 



^hfienrv I'imM help define and inipk 
Deven'fl uverafl marketing pkr 



' '?aum-il H-ouliI aim funciiun hjs a 
tk f r °*tween family rnemherf so 
^ IjUKin^ LwueA could be addressed 
wrly u m | W( nj| ( j berume Aoarce* 



'\»'\- mm' i i£ r ri , - rtjuneil won hi ii ko 
ph|]?i c,;3nrltl *f*t epportuRidet for the 
=' !m ■ . i. buvmeisti cuneepts and 
hi J I 1 *Wll» to mnna^e the enmpanv 
" -'^-'fulK 



This ir* »nc of a sericB «f case studii-^ 
of ramilf-busineHN diletoriutN, com- 
nn nied *pn by mem hers of the Family 
Firm Intitule and edited by < kve- 
lunil hu«inew* eonsallnnt ICrnentu J. 
l'«i-r.n. The cjwk are reul, bul idtfiiti- 
Ue> have been chiinjtril In prnlecl the 
privmy ul " tnc indtviduaU imtdiTd, 
Thr nolhtir^' upiniuns do iv*t nnr>- 
warily reflect the virus of flu* ianti* 
lule/< 'opyright - I9!M» hj Ihe KnmiJ> 
Firm In-titulv. JohnHlm*n fc N,V. 



over timt' if 
the plan s objective are met. Mary and 
Tom can require their children to buy 
the company nr can atQl sell to a thini 
party. If ihe phiuV rjhj+^Live^ kL re rnel. 
the children can n.*quire the patent* tu 
wl\ ui un jig rn*ed- upon time and price. 
Tht: agreement set^ (nrth alternate k it 
it.tnit-^Ltfri fur the |>arur;t- and \aWv< 
(hem f*ontrol whih- givmg the children 
an inwTitive its nucceecL 

'^T'> h-U or not to ieU M h alwaya the 
question. The answer, however, shoyM 

nt'ViT oofTif by dufftijlt fa^eud, JC 

should, result from a wefl-emGeiivd and 
carefully executed fturce^ion plan 
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Direct Line 



In which experts answer our readers' questions 
about starting and running their businesses. 



Niili-.u,'-, Ullai. 



Bp Meg Whittemart 



rftjuumb 



Antiques 

1 want to get into the antiques busi- 
ness* Can ynu direct trie to some assod- 
\iv-na thai will help? 
G.C. W Miami 

For (fenerat information on the an* 
tuques truck, cnntuel the National Asso- 




cintion nf Dealers Eri Antiques P.O. Box 
421, Barrinirton. III. Wt&te (7«) 381- 
70%. For information on booming q 
certified antiques upprab*er h can tact the 
Antique! Appro is &1 Association of 
America, lltffil Garden Grove Blvd., 
Garden Grow. Calif. 92643: ft 14) m- 
7090. 

Antiques denier Owen Sullivan, who 
him a sbrjp in Alexandria. Va.. and hate 
30 years of experience in the field, Bays 
you should talk to mU^t dealer:* in yuur 
area and choose your store & location 
carefully. 1 Location can make your 
business »jr break it," He sa>>. 

Finally P Buying mtrf Selling Art 
tiqttpx; A Dealer 1 * hutide t*iffw% by Kara 
Pitster and Don Cline, discusses how lo 
deal and profit in antique, The book 
coRts ItLlio, plus for shipping and 
haatilffig, frma Storey Coinmwiii'a.iwi- 
Int at f80&82S*81l' 



TRANSmONS 



Dissolving An S Corporation 

I ra i Chi- *nk uvun-r .!>!<! rtQChhflfchtt Hi 
a Subchapter S corpnratmn registered 
hi New York, There are no- siccvmnt* 
i'»M-r-iviihh- ;u mwnts payable, or raseta. 
How do [ go about riwitalrinp 1 this cor 
poration? 

AMW* t Spring Vati**. fit IE 



Contact New York's Division of Corpo- 
rttlon*! Department of State, 162 
Washington Ave,, Albany, NX 12231; 
(518) 410-2492, That agency will send 
you ii form that yon must complete and 
return. There may be taxes due (fran- 
chise i3r corporate income), and there 
may be a fee for dissolving your compa- 
ny. The slate also will want to make 
sure that any corporate debts will be 
i:ai'.l 



SERVICES 



Landscaping 

t am interested in starting w business in 
laratacape design, Where can 1 Find out 
about licensing and/or reputiLtioufJ 
'Mfafa Vix**. Colo. 

The information you need can be ob- 
tained from the Colorado Depjirtmi'iH 
of Agriculture, Dirurion of Plant Indus- 
trv, lo23 Sherman St., Denver, Colo. 
mm: mi) ft%28!& Robert firayton, 
plant ant! inject specialist frar the de- 
partment, Kay& you must have a lice nan 
to sell nursery stock in the siate Th«- 
&U> fee for the license {renewable annu- 
idly) must accompany your written ;i\t- 
|.l L iLiinij Tin 1 nursery n.u-l in- i 1 1- 1 >r -l" l 



THIS NfOHTH'S MOST-ASKED 0UES1I0H 



Tlie Patent Process: Complex 
And Vet Straightforward 



■'-! yearly, ami cIik- uispem osi* $)■* 

t i i $r>U depending on The time required. 

For a Itat of publication* about atarl- 
iug .= l;-uirUr:.ij.<r' hu.siueSfl, COHtact the 
Associated Landscape Contractors of 




Aeiir-j'ii-:i. 3'idi|ji';il .in:- 1 h-jmrl irn-nl, Suf* 
R Washington St. r Kulls Church, Va. 

Another good resource Es Btmr Et& 
vmnis offjiiiiiiMxipr A rrh itrrftt m! /A - 
tiipn, by Norman K. Booth, which cov- 
ers the hasjc* of Itrndflcaping, To order, 
send $a»S5 to Waveknd Press, P.O. 
Box 4W. Prospect Heights, Tit 6^«>70. 



It waa 200 years a«o thi« month that 
Samuel Hopkins of Pitt»fonl h VL T was 
gfrantevj a patent, for potash and [iearl 
aaht ehemieulH WttA in making soap. 
Hopkins invention prompted the tabu- 
arvce of tfie first patent in the US,— 
sigrned by Gearys Washington — and 
.itskrted thia country's unending jov< af- 
fiiir wiiji iiix^rsrionm and their urotce- 
Lion. 

Our Direct Line letters imijesite an 
increased interest in palents, so we 
L In. i lj k In ir. np|iri.)pri:Lte to shed some 
light on the subject. 

Sat all creation* qualify fur u patent 
"Patents cover merhiin!ca.t things or 
dti-rnieul uiwesaes but not recipes/" 
flayn Oscar Matsio> publ^atTajru spe- 
ciaJijit fer thi I > [\ib \i\ and Trade- 
murk Dte, 



Individual juventurs ulinut ^ii [M 1 ^ 
cent of all the patents ^rujited during f 
year. 7fl prcent |?q to corrij^ni.^, iunl 
thr- rt^mamiTig *± pereent are tHsuerl W 
iintversitM?s or government a^enck?^ 
Patents expire after 17 years. 

The process nf ohtaininp a patent tfi 
complex but alaso fltraijjhtforward, P^ r 
an overview of the entire proeedun 3 - 
including fdrms for a tfcp&yOUTBejf P** 1 * 
ent applicalifm, you r^n nwler the hrfr 

in (I Pate tits for t£ from the 
Government Priming Office, Wan hi W 
toa D.C- 20402. Ask for stock No. P» 
0044U(A4t)L 

If vrjip ; U -r lliniksii^! nf ^ekinpr 3* p*lf" 
out, you Khnuld eonHider hiring a i\ ua ^ 
lied pxiteni attorney lo bundle the »Pr 1 ' 
cation and follfjw through pnwrflur*^ 
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AGRICULTURE 



Mush ran ming Opportunities 

We have horses and therefore have a 
iie\v rending supply nf i.he pre rtH|u wile 
resource for raising rnush rooms, How- 
ever t we. need u source for the mush' 
room spore and any other information 
on raising mush rooms, 
PJ.N» Oxford, Mass. 




■Minelte Dillon of ibr- American Mush- 
mm Institute pays sIm? fields at least 
20 calls a ihiy "from ji ]1 sorts nf ppnple, 
fiot | ust fLirtTierb," interested in jrrow- 
in^ mushrooms. 

She will send vou a fir*- information 
packet on how to start such n business, 
i ru-J Lif Jin g- where to buy the mushroom 
spawn, which spur* growth. 

She alsn ^u^est* you runljict com- 
post dealers listed in the packet to ask 
for advice on using and possibly selling 
the compos i 

Write or nil I Oil Ion at t In- American 
\f„^ iril4 .,,. Ii.-'ii itte P WJT K Italrimorv 
Pike-, Keimett Squirt, Pa. 19346: (215) 



"It may be more expensive, but a pat- 
ittt ittofMjf is skilled in the art of 
drawing up the application to get the 
■'■"'^dest possible coverage for the cli 
QnV says MatsitL 

it* mire the iiUunu-y ynu ehuuse U on 

US, Government Prjntinjr Office's 
list of agents and attorneys registered 
*ith the Patent Office. Chuck your \V 
^rury furu eopy i>f the publication 

Arttir-iirifs ami Agents Roisterer! 
^ Pi-eu-ttrt' ttrjhtr the United Slate* 
tvtrnt and Trademark Office. Patent 
^tlorneya are available badly and are 
Ua **d in your telephone directory, 
The cost to a small inventor (defined 
> the Patent Office as an individual, 
j^iiertthip, small huan^s, nr a non- 
profit organization) to apply for a pat* 
?* h S 185. For a corporation, the cost 



LOOSING 



B&B Retreats 

1 am interested in starting an execu- 
tivejwrcimar retreat/ bed iind break fi^t 
business. Where do 1 find information 
on ii^mij.»».'niern-seminar retreats and 

B&Bs? 

JM. Lancaster Pa, 

For help in setting up a bed and break- 
Fast, contact the American Bed and 
Breakfast Association at i£ VUkjp.- 
Green, Suite 203, Crofton, Md. 21114; 
{3X11) 261-0180. The assnciHtion offers a 
ttrfety of fre* information osi the ME 
industry. 

Another sou m> for start-up tips is 
Hon? ta Start and Optntte a Bed flWri 
BrvakffitU a i<?t of nine audio tapes by 
Deborah Sakach. The set of tapes, 
ifrK^Sfi plus shipping; coven such topics 
as location, renovation, marketing, 
nwiag^etrt, and necovuitiftfl. Order 
from the Association of American His- 
toric hm, P.O. Box 38»\ San Juan Ca 
pistrano, Calif . 92693; (800) 397-lNNS. 

The executive seminar retreat buii- 
neas may be a bit costly, warns Geof- 
frey Sistok of Alt-stand ri:i, Va. P a spe- 
cialist in executive* retreat nnd 
convention services, "Bunine^ execu- 
tives uflen expect state-of-the art au- 
diovi-iiiiii sf-rvhii K :uy] Hatmnte »-i 
ing facilitieH/ - be «ays- A possible 
market niche mjpfht be to appeal to 
smaller curapanies on limited budgets 
I hiii I'iinnoi ufton\ TJn- largvr r"si.-n^ 
for their exwitive retreats, he adds, 



HOBBIES 



Arts & Crafts 

[ w«id like to open an arts and crafts/ 
huhh\ Huppjy business in nur siiiiiJI 
town. Wht-n: i'hii I pj-t irifurmalupji'? 
K.N., Jamvxtown< N.D. 
, Si m Ua r question* from C K, P Fredrr- 
ick t Md.; C.lt f Grenada, ifcfitet; V+LD*, 
Quhirtj, ttL;aJtdG.&+ Quapttw, Okta.} 




^tlorneya 1 fees are additional: eX(H?ct 

y } l * clmr^-J cu &m |^r hour. 

■ u " ^ruire application pnotfta can take 
18 S5 months. 



Star/ and Run u Prqfitvbk Crvfl 
Butiinrxn, a bonk by William G. rTyn# T 
presents a step-by-step approach to set- 
tinjf up a craft and hobby store. It is 
sold in bookstores for 510 96, 

To obtain information on the hobby 
field, contact tha Hobby Industry Asao- 
ciattoo of America, 319 S> 54th St.. RD> 
Box 348, Elmwood Park, NJ. 07407; 
(201 (794^1138. 



TMKSP0RTST10H 



Pickup Start Up 

I Everyone, at one time or another, needs 
a pic tup truck. I want start, a rental 
service for pickup trucks, Where do 1 
start? 

Burlington, Iowa 

A k r uuO p|ju-*i [.i - l;l r( m rhv NaiionaJ 
Vehicle Leasing Association, which of- 




Vor informutioti on supplies and deal- 
ers, write or call the Art and ( rah Ma 
rrT iiiU ln^ut-ji*-. 715 noylston St, BaH- 
ion. Mann. 02116; (6171 2fifr«80tt, 



tm a publteatkins list, information m 
to* leasing industry in general, and a 
variety of educational projframs. 

For more information on the subject 
Write or call the association at P.O. Box 
34028, Los An|reles p CftUt «MS4; (213) 
8mi70. 

Another nource ctf mformntion cm nil 
;l^}mmtLb of vehicle leasing, including 
[Viii.T-.il LmiJ -.Uli.i- rv^nJatM.n^. at A 
accounting standards, and markot 
"i-imiiJs in iv m -turner leaninii, i^ i^rww- 
tintx of C&jutntfttr Vehicle Least tiff. 
Thv pub licet Lion is available for $196 
frnrn B^nk l^ase Consul LanL^ Financial 
Pub! imt ions, 2950 MmtxA 8t, P San U- 
andro, Calif i*4o77: (415) SBfrlflOO: 



KflW-TO- ft 



Hsivc .i business-related qttestfconT Send 
your typewriUen qunry Ui Direct Unc. 
Nations Bti*ines* r 181& H Street, 
N,W, P Washington, O.C + a»82. Writers 
wilt be identified only by initials ami 
city. Qupr tionn may be edited for space. 

Thv L-dnorv of Direct line have coni- 
pihnl the mosl-io^kisl qui^tions into the 
compact Your Small Busfaum 8urvii> 
al Guide, at a copy. To urdrr, write 
to like Cirrulatfam Etepiiltinent nt the 
addms abovi- n 
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For Your Tax File 



What you need to knmr to keep taxes f mm oimiming you. 




Aerating la toy your mwty rccmitidand relocated executives fcpwjir iftttm * <r 
parting of the mit/v c^fi be a tturimj mistake. 



Hit fn-r-itlf: H* Padw. CPA. 



CAPITAL LOSSES 



Moving New Employees 

When hiring a high-level employee who 
must relocate to your ]iurt (jf the cour^ 
try. you may have to offer incentives to 
make the relocation attractive. 

H real-estate values are slipping in 
the area, your new hire may ask for 
protectkm against m drop in the value of 
hta or her home in the event the employ- 
ment is terminated This occurred in a 
case recently decided by the U.S. Tax 
Court, with a most unpleasant tax re- 
sult that might have been avoided, 

A com puny recruited a high~leve] 
manager who relocated on condition 
that the company purchase his house at 
fair market value if the firm terminated 
hta employinent within a certain period. 
Thus, he could leave the new city with- 
oat having to worry about a continuing 
weak market for reselling hia home. 

Within two yeans, the company termi- 
nated his employment His home was 
appraised at $235j0tML The company 
bought it from him, sold it at a toss of 
¥111,000 nearly two y*nr» later, and de- 
ducted the amount as a business loss. 
But the Internal Revenue Service, sus- 
tained by the Tut Court held that the 
loss waa only a capital loss and con hi 
not be deducted against the company's 
operating profit 

Unfortunately, the employer ran 
afoul of a t9E8 Supreme Court decision 
irui" ii ad re v^rfled : * longstanding |*riLi i i- 
pie of tax taw. Under the ear tier rule, if 
a business transaction resulted in loss 
on an asset sale, it was considered an 
ordinary lou, deductible against regu- 
lar Business income. The 1988 decision 
concluded instead ilim Tin- nha racier of 
an naaet wbi critical and not the moti- 
vation for its sale. If the asset was n 
capital asset, a* defined in the Internal 
Revenue Code, then a loss would be 
only capital, reftardlefift of the purpose 
of the flale. The home met that defini- 
tion, and the loss was capital 




Gtrqld W. Pod we is 
tiwmrinte rttitinrtni tnx 
dim tor for prof&* 
tivntti ptocHttfor Dc- 
loir A Touch* kearf- 
rn should (fixuutt 
kg*il ad vise rx rm Npt' 



Could Llie company have negotiated a 
better agreement from a lax perspec- 
tive! Very possibly. The critical action 
LiiiU k-d to the capital Just* retail wap 
tht» corporation "s . s ll I iiL'^LfLhtcjujL of a 
property interest in the home. Once the 
i-rimpftny was nn owner, the only iswue 
became the nature of the asset, 

On the other hand, the lirm could 
have agreed to let the manager &ell his 
home and to reimburse him for any eco- 
nomic loss when he sold it, based upon 
the appraised value nf that home when 
tin- rmpbyment way terminated. 

Another (Kisaihility would have been 
to use a third-party relocation service to 
purchase the home from the former em- 



DEDUCTIONS 



Watch These Entertainment 
Expenses 

A year ago, this column told of a com- 
pany that had invited sunn- nf jj.s best 
customers to New Orleans for i Super 
Bowl weekend — an invitation that had 
created much goodwill, which helped 
boost the company's jfaJcs. But the tLS. 
Court of Claims denied the deduction 
for the weekend's costs on several 
grounds, including the absence of orga- 
nized business dbcusaxms during the 
weekend, The company appealed the 
decision to the U.S. Court of Appeals 
arid has lost again. The appellate court 
cmphiis.ijf.ef! thai there are specific stat- 
utory constraints on deducting enter 



nloyee L'nr itK :i|ifi raided value, anil then 
reimburse the third party for any eco- 
nomic loss. The company then would 
not actually own an aaseL but would 
haw null ii L'onuii^iHnJ obligation to pay 
out money. Clearly, there would be a 
better opportunity of sustaining a bu»> 
nesK-loss deduction with such facts. 

Yet another option, if the corporation 
had to purchase the home, would have 
been to rent it during the period it was 
up Tor sale. This would have converted 
u capital asset into a trade or business 
asset of the company's, and it likely 
would have justified both current de- 
predation deductions and an ordinary 
loss at the time of the sale. 



tainment-type expenses, which include 
the need for business to be conducted 
as part, of the entertainment or, in sonne 
instances, immediately preceding or 
lowing the entertainment event 

[n tlm> case on appeal, the court found 
there was no serious effort to conduct 
business during the weekend. Hud 
there been one or two formal customer 
meetings, alonK with prodm-i displays 
sales talks, etc,, some or all of ^ 
weekend entertainment expense* tniff^ c 
have been deductible. Entoriaionie" 11 
■ \si.-i;:-r:- a im( necessarily di-'d- 
lowed, v xcr.-pi fur i^rv..Ti1 uf Lin 1 
of meats. But they are looked at with * 
more jaundiced eye than other hushies* 
expense* tt 
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It's Your Money 



A monthly survey of strategies, tactics, tips, and 
suggestions to help you mm your personal finances. 



My Pt'tvr li 'rnn r 



ESTATE PLANNING 



The Revocable Trust: 
Better Than A Will? 

Every business nmn or woman who 
a fair amount of assets should have a 
will— ri^ht? 

Yes H But LhntV nut enough. Musi 
business people r according to New 
Viirk attorney Edward < SiihleHLiiprer, 
flhouJd have revocable trufils. because 
they are much more flexible, provide 




'""tarn. Fihiimhi NIW *tHHJ I 



HailMMty and prltiCf unfair ptewiTJH^ tin: &fMM$ Chi 
hrrtefiLv thai ftttvfrtyw using o mw&ble fns*L 



■nore privacy, give you more protection. 
*bd eliminate the time and eipenae that 
it takes to go through probate. 

Throujch a revocable trust you can 
a hpninr a iruMeo to depose of your tfituation by fluting up a plan that 
n your death, or to manage apella uut juit what's to be done with 

your money and property if you are 



If revocable trust* have so much to 
offer,, why are so many assets peissuij? 
to beii* under wills and not through 
revocable trusts? "Because a lot of law- 
yers are not familtar with the proce- 
dure/' fays Schlesinjrer. 

A revocable trout is a remarkable ft- 
nmtcial planning too! that ear handle all 
sorts of contingencies, particularly 
your incapacity, whether from an acci- 
dent, a stroke, or an affliction such a* 
A life (rimer '* dis* 

r;isr. "Th" 

problem you face 
as you jrrtm r>Jd- 
er/ p itayi Schle- 
ajngvfp "a not so 
much whn I hap- 
pens when you rfk* 
but whsit happens 
if you can't take 
care of yourself 
"The law doeeuVt 
respond to the 
problem of re- 
duced capacity." 
be continues, "and 
it can he a nasty 
situation for fam- 
ilies," 

[f y- ii] ar>- inca- 
pacitated in the 
thttaft of a revo- 
cable trust, Mime- 
one must iuik it 
court to declare you hteompeuuiL That 
can be embiirraKainjr and expcrisivc, 
and it can provoke family feuds, 

A iwocablf trust tan heud otT such a 



Babels y | km . 

them if you're inrapaeitoted Bui h«> 
l "=»use the l.msi is revociLhlr. yn ■■ 
"^ve fuJl control over all assets a*- 
*TEned to the trust; you can add to the 
lr t«*t, subtract from" it, or nullify it at 
time, (Creating a revocable truat 
bu* \\n> mij 1m coiiseippenWK while 
you're alive, because no Kift * s ™' 



Pi ter Hrurrr, o /or 
rwrr H'utthtrifjivn hu- 
man thief far Fortes 
magnzitir, is ti m/ 
umTiVtt or? prrnattttf 
finance. 




unable to nianri^f your own affair*. 

If you become inca nutated, the 
trustee takes over, with no need to go 
to court You can U- i«ie nf the lrn-UH-> 
I yourself until you're incapacitated. 
Then the job can go automatically to 
one or more successors who may be* 
individuals or a bank trust department. 

"If you have a fairly large estate 
with various Lype* of in vestments/ 1 
says WlQfaMlt J. Wilkie, senior vice pre*- 
iilent of Bankers Truftt of New York, 
"you'd be needing mvi^tmcnt nnd uv 
advitre, which (rust di^artin^rU ran 
lirntldi' * Wilkte's batik, :ls iin miiny 
Otba^ chargM a manujfement fee of 
around 1 percent of the U*tal a^ieia. 



Tf your aneta are mainly in eertifi- 
catefi of depot it U.S. Treastiry offer- 
ings, and other auch cutHy-to-handle aa* 
eetik you or a fumlly^membGr tnutee 
can do your own financial management 
ami save the fee. 

Because a mocable trunt does not 
have to go through probat*. the con- 
tents are not made public. "You can 
iochuk people in :l trust you don't want 
other member* nf yuur family, or the 
media, to know about," Bay» StihleflinjF- 

Even when yuur major a^aets are ia- 
eluded in a revocable truat, you will «till 
:l Hijji|i|t«rHH-iMarv | n nir-n^er" will 
to handle th# difipoflition of fnich aaaetfl 
a* ftarfi, j(iwelr>. furniture, and cloth- 
ing. 

Some people don't Hkr tlip ha«sh* ;nnl 
( initial expense of transferrin}; owner 
- j . 1 1 1 t ;■ of their major assets to a truat 
"For these TolW says Khnruta BrinJc t 
an Austin, Toxaa, attorney, M Wi recom- 
mend a standby trout, which it easy to 
do at a minimal co*t" 

Wtih this kind af a trust. Brink says, 
relatively little pruperty need tje Irnns- 
ferrtni now, The n-st can jfo into the 
iruMt automatieaJly when you berime 
Incapacitated or die. 

For more details about revocable 

l.rusl_> riud >tuiM|h> 1ni>ts, >.nj -:<iMii|ij 
connult an attorney [f you don't al- 
ready have someone in mmd v your local 
bar a delation can provide s-ome 

mom** 



INVESTING 



Bottom Fishing For Junk Bonds 

A lot nf investors Imr J b\ junk 

t.M>ndH, tlioii^ hi^h-yield financial i">lrn- 
ments used to finance takeovers r merg- 
eru, and other such corponiie aetiviTie^. 

What wua not explained when they 
bought those bonds was the concept of 
"total return." Sure, yield* on junk 
bonda can go us hi|^h m 14 to !H per- 
cent. Bot look what hKippena when 
prices go down in a weak mnrket. 

Take a f 1 P (X)0 junk bond yuu mipht 
fiave purrhaatfd becattM it Was paying 
Kj percent Say that the contmuinjr bud 
news about jtmk-bond issuers going 
into default prompt* the market to drop 
your bond price to 1900, 

You make 1150— the interest pi& 
during one year— hut Io-h s | im? on the 



lower resale price. Your nnt, gain is $50, 
or 5 prrcent, which is considerably lesit 
than what you could get with u rma-h 
safer certificate of depoaft. 

N'mif 1 ht»less, says Peter Dkkin^m, 
publisher of The Retirement Letter, a 
frnanrial newsletter, "there are some 
exciting oppoft unities [in junk bonus) 
for those who tan afford to take great- 
er risks in order to reap greater re* 
wards/' 

Sheldon Jacobs editor of No-hmd 
Fundlmmtor, a newsletter, maintain* 
that "some investors arc hottom fish- 
ing right now, buying into junk-band 
fund* because they think price* are too 
low for the values involved/* 

Jacobs suggests selecting a no-load 
^no-commissioat junk-bond fund from a 
major farnily-of- funds company such as 
Fidelity* T, Rowe Price, Vanguard, or 
Value Line. 

Aecordinjz to Dickinson, the bulk uf 
the bonds in the fund you buy shnuld be 1 
rated at leant a single B by either 
Moody 1 * or Standard & Poor's rating 
service, 

Ralph Pne&utti. a certified financial 
planner with the Advent financial ftrnu 
offers tni.n additional ml vice: "Sign up 
for the fund's dividend-muvestnieiit 
plan, which can give you a form of dol- 
lar cost averaging. . . . If the fund share 
price goes up, you make a paper profit. 
If it gona down, your reinvested divi- 
dends buy mane shares for the money." 



CREDIT CARDS 



World wide Cash From Bank Cards 

It's Sunday, you're ui Sioux City or Sin- 
gapore, and you're out af tsoh Art? you 
also out of luck? Not if you have a Visa 
or a MasterCard credit cord. Chances 
in- ibm too fit! BH v>.uj-r;ins fcOfttteti 
ci local bank or airport ATM laatnmatk" 
teller machine) and b* on your way, 

1 4 We now have 4fi,0fHJ ATM outlets in 
the UJ3, and WI other countries/' says 
Visa International spokeswoman Janet 
PruitL Within IE months, Visa and it* 
ATM associate. PLUS Systems [m\, 
will have m ore than 60*000 oath-i* 
around the globe. 

MasterCard and its ATM associate 
CIRRUS are putting together a compa- 
rable worldwide network. 

Wherever you are, just look for a 
Vina, PLUS, Ma*u-rCird, or CIRRUS 
Jugo on the ATM machine, and you're in 
business, 

American Expreju; has its own ATM 
cash network around the world > arid 
Swrs' Discover card has a network in 
theLLS. 

You need a four-digit PIN {personal 
identification number! to access the 
ATMs. If you don't have one, rail your 
card issuer. 

You will receive your own secret 
number in the mail and it should h*? 



TRAVEL 



To Survive The Airport Crush 
Join An Airline Club 

You may have thought, as you stood m 
line at the airport lick el. counter or bolt- 
ed dawn a cup of coffee standing up T 
that there has to be a belter way to fly, 

There is. 

With airports 
getting crowded 
with summer trav- 
elers, this ma^ht 
be a good time to 
join an airline 
club. CosLs raiige 
f^iiir. $\'2^ a yu-ar 
per uerson to join 
the USAir Club, 
serving passen- 
gers at 24 air- 
ports, on np to 
WOO a year for 
United Airlines' 
Red Carpet Club, 
which buy. fitnh- 
tius ui IT airports 
in the IIS. and 10 
overseas. 

Within that 

price range are " 

TWA's Ambaaaa- 

dors Club, Delta's Crown Rooms, 
American 's? Admiral* Club, and East- 
ern p a Ionosphere CIub P now combined 
with Continental's Presidents f hih 
Midway Airline, Northwest, and hin 
Am also have dubs, with similar rates, 
What do you get for your moneyt 
Instead of standing in lines to check in 



m^mo rifled. Don't put it in yimr wallet 
along with your card. That kjaves you 
wide open to crooks who nui uku your 
card and the PIN to accms your ac- 
count 

If your card ia lost or stolen, report it 
right away. By doing so, yon may be 
liable for no more than $!SG in losses 
from the unauthorized use of your card 
i9i ATM machines. 



COLLECTIBLES 



"Worthless" Securities 
May Have Hid dan Value 

Those old stocks and bonds that you 
find in grandpa's attic or grandma's 

*,afiwh:jmsK \vi\ ir* ufteli vvul lli li- -;- !ir- 
Lraduhk- securities — but watch out. 
Don't throw that old certificate away or 
giv* it to the kids for funny-money 
game*. It could be worth aomtrihiMg a,- 
an antique. 

"Old American Express stock certifl- 
eaten issued buck in the 1800s and 
signer] by Welle and Fargo* who creat- 
ed I he nri^inal Wclte Karjjo ft auk. can 
fetch as much as $3 r 5CMI "ii .illec- 
tors' market," says Robert P, l%h#r P 
research speciulift with K M Smyths \' 



SmUm\ Rtiifinesfi July Oftt 

ba(z:gag:e T confirm reservations, receive 
seat aasignments, and get hoarding 
piLRAeAi you can have thi^ rlon^i for you 
in your air lino's airport club room while 
you relax with a free cup of coffee or a 
discount-priced drink. 

You have quiet time to work or read. 
You can watch TV, send a fax mefi&age, 




An Ifrfhtft thtl offer* o calm oasis n waff from the htmte$ *o 
familiar to Iwmn&ut trawit't t. 



niaki^ a pliant- call, or jm?t snooze. When 
your flight kH called, you just walk on. 
Everything baa been dune for you. 

Aak ticket agents at the airporL or 
ail I thai SdO reservation numbers for 
dub brochures* Youll get pric*fl (in- 
eluding memhershifjs for spouses) and 
a list of all the amenities. 



Co., a New York Cky firm tliat tracks 
old securities. 

Another rare item, worth un to Sljffll 
(depending on condition), is a Standard 
Oil certificate from IfcTO signed by Jo ha 
I), Kocke feller and Henry I'Iu^j-t. 

Automobile stocks from companies 
thill hav*j lmi). r p^iir out of liuhini'h.H arc 
selling for as much as a certifr 
qate. If yoo find a certificate originally 
issued by a curnjjuriy like StuU, Reo. 
Durant Motora F or Stud«?baic*»r r yo^ 
might have a winner. 

More recent issues also may com- 
mand extra cash because of their artis- 
tk value. For msLanci* T tortiflcates J** 
sued by the KingUiig Brother* 

corporation may be worth us rnucb 
$300 because of the fine cin!iis-s«?ne 
art work. 

Anil who knows? That old certificate 
y<ju found in the attic might ev<m huve 
some intrinsic value as a security, wi* 
u payout waiting for anyone who CB*> 
supfiorl ;i i-lairi! of ^wni'rtfhip. 

You can get a current (securitiss 
collector) market-vAlue apprafettl g 
■ i ling $&& and a copy of the certifr 
cate in question to R. M, Smythc i 
M Broadway, NVw York. N.Y ■ * 
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NationsBusiness 

REPRINTS 



Like it team of bvmnem CQmutlmU, 
Nation'* Busing* rrprintA \ ftnwith m 

firrt titfrirr ijjj tuutuifji'titrftt trek- 
niquea and shttteffitu*. §krh r«t how to 
hnpwr whjtow, mist: wutntv oapt- 
(&L cumpiiivriie &ujnf>4CSM; uut/ 



Special Reprint 
Packages 

Sutr Ow**m When You 
Pu rvkase Special Reprint 
Packages. 

fhufii'lritttlf trpnutrt turn/ hf pvrrhnwtl 
from Spftiat Jlitpriftt PnrkagtM (it tht 
single reprint mtvs luted hvhn\ Re- 
privtearr in hfack and white mtfy ) 

FAMILY-BUSINESS PACKAGE 8705 
W9.B5) 

Pitting On Th* Dream (#8ffiB) 
Bringing Your KiiJ* Into The Buiiine*s 
(#870*) 

Maming Into The Famih ttusitie** 

lTh+_» Joy i jf Kn truly Meelintfft ( " 8713) 
family BusinejitK A Ho* Market 



Making Sure Your Business Outlasts 
MA NAG IN G ErtPLOt EES PACKAGE 

^87M mm 

'Set' You In Cuurt f^AT53t 
Settling Conflicts Among Your 
Worker* i ' Kfiyyp 

Job Shoring: A Wfcfkiftg Irteu f ~ ftTftl > 
Brid^in^ Your Workers' Motivation 
Gap(*j940) 

Give New' Employees The Right Sturt 
(-87301 

Ymrr Worker's I 'rime May Make > mi 

£ NTRE PREN EU RIAL M UN ABE WEN T 
PACKAGE -8707 (S9J5| 

Keeping Your Btiflfn^ A Hunt < « 
liuhint^s PtiLitt: Myth And llealtty 

| a 9718) 

i Slump A Lid On Company Secrets 

Breaking Up The Business Is Hard To 

How To Be A Great Bos* 87191 
How To Sei] Your Business/ Buying 
Your Blghrwi Buck \ i 87301 

SMALL-BUSINESS FINANCE PACKAGE 

^8709 {5B.95] 



Mann King Your Compum's Cfrsh 

flnisinjr Venture Capital Mow ( ft B6:34| 
Hew To Find L'ndor Si Million (e«ST8) 
HE«C Your Cnah And Horruw, Tiki 

FRANC HI SINS PACKAGE 8668 (S9.B5) 

Franchising t =s Hr^cli j k 

Dear Diary; I'm Now A Fmnchiaee 

Fmnchtting'ji Future 1 " SfflQj 
FnuwhtaitiK: FirwJTIuit Niche r«BS3g) 
Ftndm^Thi^ Ritfht Franchiser i =tifiOfi) 
U A Franchise tn Ymir Future ! 

COMPUTER PACKAGE 8871 (SB 95] 

Computerizing WilJ 4 - vi 1 1 l. Ji ■ . . ,, si\ 

purl aeriea. 

"RECENT BEST SELLERS (A vxilnbie 
Indiridu^fiy) 

Social Security; HafdfVu-e* \m.*jul 
(#878?) 

Ottrttttg The High Cost Of Health 
(#8T£8) 

T>.m- hni 'i Pa.\ To-* Mvj.-h^ ^i? 
UrwimnloymtmL Cutting The Llnstn 
t*87G8) 

Fi^htin^ The Hitf h Coet Of Workers' 
A New Energy Crisis? ( s 87781 



Current Reprint Articles 



THE CHALLENGE TO WOMEN 
(#9401) Wrimt'ii ure proving thut 
they ham whai U taktt to tfffjw ft 



CALLS BY COMPUTER (-8802) 

L*rarn how r elee^nir 1 riui^ eand^UV' 



"OMANCINfl A tM BULION MARKET 

Sant extnifi mean biflf buBme^Jt for 
^winll Arms. (Jiinr. E'rs^- tw> 

CHAN6ES AHEAD FDR FRANCHISING 
[*87BB) A iiiiiruiporf nnproaehii 
•"ttij tc be a key to f rajichifim^ 
pt>wlh. (Jmifc Pakje 43 S 



7w »rf/< j . rii// 463-5877. Or mail this coupon to 
Nation's Husineas, Reprint Manager, 1615 H Street, MW* 
IVos/nngtotK IH\ 



SINGLE REPRINT QUANTITIES/HATES 

I to M cupietn $1,^9 ea. 

ID to 2lJetipie* *t.Weu. 

80 Ui Peoples BMBm, 

10(1 Uj BW cu|fie5 S -fll+ea. 

REPRINT PACKAGES 39.05 

RfPftlNT# MCE QUANTITY TOTAL 
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□ BtUMt'^nJ.^miniTnUnlk 

□ BUI luy credit cord <IS*.SW5 m immune 
O AE □ MC □ VFSA 



Gird Ncim&flf 



Etp Dale 
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ENTB EPREHEUfll A J. Fit AN CHISE 0 PPQ HTUHITIES 



5,'dzrv ^ivr own busnftss k/fu^i MM 

Make up tu 30O r /i profit 
every time you perform 
Jhjs_valuabie service? 

Became a pan ot the B4tn taM growr 
ing. prmatefy field compffliy America 
flrw Msga/m tawjandprovictea 
mucfvneeiiEd aervtao that « mo*e in de- 
niand today than Mr Wore' 
Bring our rcholaraniitf inanaal aid mai£h 
no ser vk* lb ttm attention oJ students 
3 r.i ) ihrflH i. arerli Ehitiugt i f jrrttwa of 
ptwen methods 

/ work (y|| tim# or part lime 
✓ worfc from home 

/ establish a eueee-s&ful busmess 
with b minimal investment 

S#* It fQu quality. 
for more rftflarte arid no obligation 

CALL TOLL FREE 
1-B0Q-U$A*1221 

t Academic < JpHmM 
Srn'kvSr (nr. 

Ml LaurC NJ 08054 



Before Vbu 
Dec/de on a 
Franchise... 



How to Evaluate a 


Franchise 


Opportunity 
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CjrQia No. € on RwdarSarvm Canl 



Before you spend a dime, 
get Lhe facts. Send for the 
FREE booklet that will show 
you your options & help you 
make the right decision. 



Send ihls ad and 11 tar posiage A handling to 
MBE - 55S5 Oberlm Dr. • San Diego ■ CA ■ 
S212I w call 1-B»45W414 for mote 
detajls on Iranctuse informalton 



QttJb f*o. 5 on Reader Sotuich Card 



FIRST TIME EVER 



Dealerships Offered id I he Public 



Seven Businesses! You Can 
Run From Your Home 
With A Computer! 




fREE CBS JK'tCtHiiputrr 

FREE Cassetur Tape: Thji fa* ™*>- 
hour «ss«w will explain htiw vrru can Had 
one t»r mare of the** neven turnkey 
rvn*i* r.m "inn- ;lii..s -nil h-mm rln- ur^Tv 
of your pteicru pawtian. If ynw purrtafc 
our aulrwatt wd busmen- program, we will 
ifJvr you the computer and printer. If vow 
already own n computer, vuu rrwy recetve u 
diKOttBE. You do Dot need to own, nc know 
how ro run, i compurer— we wiJJ provide 
tree, home office irairUnfl- Complete fitttne- 
Lfttf aviilible. 

Tfl T&xi%v ii /t*t foiwtt* and cdIW tJberdfur^ 
L.jJI noU-frcr. 

i-800-343-8014, ext. 32 

Cm Indian* 317-758-4415) Or VBW, 

Computer BuiifieM Service*, toe- 
t_UC I'liia. Sitf. 12, Shfridjn, IN 460fi9 



Circle No 7" cm Rflndsr Serves Card. 
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Ul L NOW FOB FUEI MAiimJ BDCWLJT 
MwvFn 9 am-5 pm Eastern Time 

UNITED AMERICAN MARKETING INC. 

272SC Haggcy C-M 
FwihirtQJOn H«a Ml 48331 < * " J 



UTILITY BILL 
AUDITING 

The Opportunity 
of the '90s! \ 




O ne of the largest operating ex- 
penses for businesses today is 
utility bMs: Gas, Electric, Telepnone 
and Water, r S«vvaQe, 

Yet studies show lhat mare than 
B0% est these bills contain errors' 

Our business Is rinding and cor- 
recting these errors and sharing Uie 
savings with our commercial and 
industrial cimms We operate on a 
contingency ttasks, usually receiving 
50% of any refund plus a share of 
fylure savings. We have e 12-year 
irftck fecofd and 1urn down Tar more 
clients than we accept 

Join our nationwide afflNaie nui- 
Wrk and laarn how to operate this 
business tn your own aroa ancJ pint 
venture with us on larger cases With 



There's GOLD i 
Them Thar BjUs 




even smaller cases netting profits of 
over $2,000 each, <t doesn't ta^e 
many each moniri lo net a sto-tigu'e 
yearly income. Talk lo our present 
affi«iaiea doing this and more. 

This is a year-round, recession- 
prool. service business. About 
Si 0.000 in start-up capital required 
Gel today for our (fee color boo**** 
and videotape hosted by ectc 
James Whilrnore 



A 



.WfliTH 
iNTERNATiONAl. INC* 

ToU Fr«« | BOO) 622-2940 



Starting Part-Time 

Texas Couple Nets $200,000 
Second Year In Unique 
New Service Business 



News in a major national magazine 
of an unusual new service that 

taxes caught the attention of 
Bruce and Muriel Tew. 




The M diiiehrr" in irw derision tv beconw 
3n AililbtCt [rf Property Valuation L^n-ml: 
itnLM, Inc. was learning thut although fc^rr 
thari 2% rjf all aHBesaitieiilii aw cVpt chal- 
Icnfltil I oul erf "i a?t*t:h»ni<-iiitt mrv 
n duct-d on afjpLJiL 
ft» .1 #9,900 start-up fee, the Tfcwa received 
"i month* ai EraintnK^onfukinn, a 2-day 
irtdotlrinaricm ai PVC headquarter* m 
J«ttrl r III., cqmturru-mhT fOrrn*> manuals 
and jtat Atn>ui i^ryrhi nff Hap n**d«f. 
They altered their lervice* <hi a cofrttii- 
ency batta* uatiaJJy ryaj jrt M friaq 1/3 to 
12 of the ravittga.. (Moat clients rtnrw 
yenjjy i^tnctk [fe tiuiv .lil icic:tiJibJf TcwduaS 
Jftcimur tan be buill up t 
First yrar result. $100.0(10 in 
incUitlin^ a 350.000 reduction 
On nn oil rclllti'd prnperly with a 
S25.OO0 f«. 

The recond year waa even better. Bruce 



saved the 

had tofa] z 



Lampanv atmlher 
; v.:-.-- i.t. and 
erto/ ..nr. 



"This busLCicss car: be ruii uir ul i" mtijiII 
office or even a home/ 1 says Nancy 
Freeman, President of PVC. We isnow our 

nllikat-P* hw to attract n=. many qualified 
ctiettti aa they can handle Ju»t 50 rh* 
L-ntH rrcr year run nt* I over S 1 00,001), 

and *it serve more than 1 ,500 efcieni* in any- 
given year here in Joliet* a city of only 
73,000 people." 

FVC has hired mobcm picture *nd tetcvv 
^qti peraffliality Eddie AJhert a* its natkmil 
spokesman and will tend Liimnleie detflib 
(mcLudjnrt names, addrewea and phone 
numbor>i<i1 turitr PVC snor-^ vli.f.H-.i pi Li- 
ft free videotape to iiuer^iteil pt^-nnr- 
Write Rtek NeUwmjier, PVC Martodog 
Svsfnns. 12033 foLEcmt, St, Look, MO 
m!! L ..1 .-r call TlilE Free fflOO] 7S2105O. 



OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

fleap The Rewards 
Of Your Own Efforts 




A PROVEN 
m PROFITABLE 
BUSINESS QPPOWTUNmf 

nana 

FIRST QUALITY 

NfflGNAl 
NAME BRANDS 

Gain the advantage of business 

Ownership, You open a nora or 
VOMT own in m i HURT 45 15 ctny r= ttnr 
Cfitnte noma, sire *nd rrmrcrnndiae 
Air lh» proltit an youm Wp h<Hp vwi 
aflair. aucf:«» and jndapenefwico m {ha 

We have Bold over 3WQ alora* 
nationwide. Our tiLu«pnm hit iuc 
cess nas oaarv wort ing ijnew 1577. n 
RfOfk tor you too. 

invaiEmani pichagts range from 
% 10.900 10 S2&.9G0. tcmj wcfl tHQtrv 

■ i-'fj in^rl 1 1 |f ft* 'hfrJ-ftU-Hi? f- lt 

*t>Q<}, Anita 0* Cnromtl in-Uor* mining 
Or ■! OUTT NaiiDOal tjftlnin^ C-wnlpr, *lrtw« 

for invcniury Hrwtton, rocilmr* uili 
ianc* r boouia*oin9 lyaram. 0fanOopan 
ing, eontknuaui RftMfllanct snd mant 

Tlie choicer* your*. |n«od»tionioou4 

t»d«t. m*n» or m»hi larg and larif thop 
large tiiai. p*lH*. i«dn-^poptfcwniar 
dr>nc«*«i.iJaaratHc, twidal ifwp. aceas 
IfthH Of 1k>9frfl« ai.irn and Hg-lpr in»| V 
llf. Wt- adw? oNar a 113B9 ona-prica 
etvR-lonar w mull I IKK pricing dktcouni or 
UmJPy trwe ilcrrt and is-flW tin* CMie;.n 
tarlini m#ni and tnHOrtn"* uppafffl 
iloraa Thw firvl ilap Ja up 1o v«u. 

STEPHEN C LOUGHUN 

J/t#A (612>888 6&55 
fjfihiom Inc. 




- Siflc* r§TT 

Storm QptmtlQ S*wrce 



Tomorrow's Hot Franchise.. 
Today's Fresh opportunity. 



Grl In on tht 1 I lie rat Lw, 
expanding, high -lech lidd of 
one-day signs! In today's 
world nl "I nrrd it now.' ycnjr 
busings c an produceevefy- 
thlng from retail signs lo 
sperlaJ Irtlerinfi. and m^'t 
t he d<*manclH cjf rnmnicrrlal 
rlJentH— all within oned^— 
in r sho[j Mtt support from 
day one. 



• Hn Expenenca Necessary 

• Complete Hands-On Training 

• Total Silti Seletlinn Support 
Including Megcm anon 
Preparation & Slore Design 

- Total On - Going M^fketlng 4 
Corporals Franchise 
Networking Support 

• Capilal Required: 
S3B.tDO-587.7S0 
Equipment Leasing Available 




yiGfir 



mom 

1H£ ORIGINAL ONE DAY HHECH SIGN CO 

Co// 800- 356-3373 (in Alabama, 205*660-0895) 



■irci* Nn 4.7 or 



QtcteNa 1 4 on Ftoaskir $m v<» Canl 



NiiiiiMi's Bu&bMH* July lUflfl 



Franchising 



Entrepreneurs ateti to preferences for stpecialtt/ 
foods expand thmiiykfmnvMsing. 

By tfvg Whiff r won- 



Menus For Grqwlh 

Mention Mibnuirine stanrtwich to Patri- 
cia Lira-en of Reno, Nev H aiid you'll p. i 
a detailed descripiio]] of the best meat*, 
cheeses, and produce to use in them. 
She'll tell you what kind of sub is or- 
dered rati si i>ft en f roa.sE. beef) and 
where the submarine-sandwich market 
niche is headed (up). 

Lar%en is on* of many entrepreneurs 
who, in thv lute lSffOs, recotfuked Lh*j 
public's growing preference for 
healthy, freah, fast* and convenient 
food— and stepped in to meet the de- 
mand. Larwn and her husband. Jnhrv. 
own and opera te Port-of-Subs, a carry- 
out submarine-sandwich franchise. 
■'Since we started in 1D7-V we have 
made mill km* of subn flurtwlvea/ 1 says 

From 1975 until \BiHB t the Lurrens de- 
veloped 10 company ^wnei I i\ and 

they begw fraiwhismg in 1986. There 
are now 50 Port-of-Subs tn K«vank, Cal- 
ifornia, Washington, and Arizona. "We 
iift> realizing jui average fjrowth per 
unit of 5 percent annually," says Pat. 
Total start-up costs for a franchisee arc 
approximately 

The Larsens project systemwidc 
gross sales of (12 million to $15 million 
■| i- year. Those fiVuret* mean a lot of 
suhniiiniK >iuiJwtehtfft— as many as 3 
million, in ffctt, at (2,46 to 84,75 apiece. 
"People like our fresh doujrh, fresh in 
£redietit&, ami superior quality mcata 
and ehees*s/" stays Larscn. 14 and. of 
course, ciur dreeing* and spices add 
the finishing touch-" 

The 1 jarsens bought two sub shops an 
fcno in Hr7£ for ilQCI,(]U0, r handed the 
: -.r,..(W ruiiTiK:- i't-th Si if. ^Im|. i,, h, r i 
of-Subs, and Marled dicing, dicing, 
l'.RHldinjf T and consiruL'tiru! >;u:r-, jV 
the city's lunch crowd*. 

"We one a real jrwA-rnot* marketing 
effort to tfet the word out to the eon- 
fiumWp" says Pat Lnrsen. Direct mail, 
door hanjirT-,, and personal contact 
with area busiiussei are among the 
ttchuiqurc she employe Other factors 
contributing to the franchise's success r 
a he says, include using fresh ingredi- 
ents and making imba to order. 

Specially food f ranch iseti cover a 
wiuV varajty of food types, such as yo- 
gurt |1 Can't Believe It's Yogurt), cwk- 
• f bf OrimraaS I ireat American Choco- 




Ptort-if*Stfhs PrnMnt Patricin Lamen, iefU recognized wirltj tltr public 
growing prefwmvfor hftttthj/ifmtr and com ■mtniftitj 'trod. 



late Chip Cookie Company), gourmet 
coffiw [Gloria Jean n Coffee Bean), 
doughnuts H Kin kin' Don us lb h and pizza. 
For most specialty food outlet* » carry- 
nut or boin^elivery .nervine hs centra! ty 
offered* thus keeping space i*eqiiirc- 
mcnta to a minimum and reducing oper- 
ating CllHt*. 

For sample, Four Star Pi?.ia, hwid- 
<|uartereii in Washington. Pa,, requires 

r 1 1 square feet of apace |ut 

ligation. Four Star a humtnleiivciry pfe- 
r.a franeihisn, has mori? than 100 stores 
m I Li Htuti ^ nnd two foreign couniriee. 

Four Star was founded by Alan and 
Susan rut trill in l'jwl kvau-t "ii ^■n-? 
sometlfcing we knew, and we knew we 
niuld do U weJL" says Susan. Alan had 
gained r.vi^-rtence as a Domino Fi&za 
fraiu-hi^. The r^jUrill? put $5H),00rt of 
s&vinga inu> the first store and went to 
work, ,r We n»vod into the back of tin- 
stone and lived there with our baby 
daughter for the first five months" 
sayH SuKan. 

The rtort! + * iUiles grew; and soon fam- 
ity members opened new location* ni 
and aroonri Washington. "'When tu^- 
torners Jitsmed asking us about alarting 
th+iir own Four Star Pi?.zn ouiJcuh. wk- 
knew it was time to took at franchis- 
ing," say» SunRit. 

The Cotlrilb franchlwd Four Star in 
ll^'i ""We learni'ii ihtit in order Lo 



f?row, we couldn't do it all by our 
Helves , M says So wan. ""We had to have Jt 
team," Fresh Ingredients, attention to 
: t""J m-i uons latency, n-ji-"iuJ'Ii- |«rh-e^ 
nruJ ll r.^Mni nf tja^l-w i -irking frnjichLsee> 
spelled nuccess for Four Star. Systi -ui- 
wirJe tutlcs for l»b1) were $2fi million 

In mil the couple no]d the PourSljir 
Pis?. a fraricliise to Cutco Industrie^ 
Int. a publicly held company that bos 
f ranch jsed HairCrafterH and Great 
ptfctationa Py«dsion HBireutters M 
more thim 30 y<*ajv. 

"We wanted lo foeuti on expanding 
internationally and knew that 
couldn't expand doinof±tica3lv and dfflfc 
sh'ii^ ilc both well/' says Susan, ihk* 
mother of four. Now, the Cbttrih- p 
franchisceii, own 17 Four Star Pi?^ 1 
unit* in the V\£. 

In adrlition, tl*e CottriUs hold the e^ 
elusive rijrhtjs to well Four Star 
fraiicliiii.^ in oLIilt countrie*:, Tliis ^ 
rangement in c-tfeet make» theni sub" 
iranrhinors of Four Slur PfWwM* 
Corp.. owned by Ctitco. There are seven 
Fuiir Star F p i^;l units opernting in If*" 
land and two in Paris. 

The biggent challenge ovi-r tli^ jifctf 
nim^ years wau pEanning. sny» Su^ 11, 
■Thui"? tht- key thiu^ Kwp every ibistF 
in your life in balance, phto 
jfrowth, and conctnirate on the WP 
mark-L " H 



HEAR DIRECTLY FROM THE EXPERTS: 

» How franchrsjng wade* 

■ Who should buy a frarKhise 

* How io choose (he right franchise 

■ Brggesf opportunities 

■ What ro ask the franchisor 

■ What to Oik your lawyer 

■ What to ask your accountant 
» How lo evaluate the offerings 

■ Where fa find Financing 

■ What lenders want to know 

■ How franchisors evaluate you 

■ Ptranp to avoid 

■ How to gel off to o quick start 
And much, much more! 



HERE ARE JUST SOME OF 
THE 30 FRANCHISE EXPERTS 
WHO SHARE THEIR 1NS1GHTSI 
Ron Borger, President, 

Noliooai v"ideo 
Witllflrn CWkasky, Pr* indent, 

InterooHonaf Franchise 

Association 
Card/n Jqm«,. Franchise Owner, 

7 'Eleven 
Ripley Hoick Depuiy Editor, 

Notion s Bu«in«sss 
Andrew Kosteca, Franchise 

Specialist, U.S. Department of 

Commerce 
W,|| iam Roiwmbsrg, Founder. 

DunkwV Dontit * of Amerko 
John H. Slmondl, 

Smell Bu^nss Adir«nitf ration 
John Tifford Program Ad* 

Frortehjiing, Federal Trorfe 

Cornmts$Jon 
Liw Wetrtler, Franchise Owner, 

Pftorie Vision Center 
Robert Windley, Franchise Owner, 

f ntn- Computer s 



The International franchise 
Associotion 

i The most successful franchisors 
i Successful franchisee? 
t lowers 



IT TOOK YEARS TO GET THE DEFINITIVE ANSWERS FROM 

The U S Department of Commerce ■ Accountants 

■ The Federal Trade Commission 

■ The 5rnoll Business Adrnirmtmtron 

■ Educators 

■ Bankers 

■ Tap consultant? in Franchising 

and pui W cH together in a 58-minute videotape Save yourself f he agony 
of o wrong decision that could lose your life savings, Buy Franchising: How 
To be m Business For fourself — Not by VourseJf o! the incredibly low prsce 
of $49.95, It will be the most important decision about franchising you will 
ever make. 

FRANCHISING — How To Be in Business for Yourself — Nol by Yourself 




All Of dffrs must be prepaid. Make cherts parable ro Notion 4 ! 
Business. California ond DC Residenh, odd wles fa*, 
i ! Check enclosed. 

■ ■ Bill my credfrweefe DVtSA CMC 



FOR FASTER SERVIC 
CALL TOLL-FREE 
1 800-547-9797 



Card No. 



. Exp Dale 



. Trile 



Company 



VHSS49 95 
Beta $49,95 
Sales Tax 



NATION'S BUSINESS - 
LLARY PRODUCTS DIV. 0y 

1615 H Street, NW h 
Wojhinglon, O.C. 20062 t»«& 



C j i 



Cnci« No 15 on Rooter Swict Cnm 



Handling *o<ri $3.95 
TOTAL i 



Nil! ton's fiuiLfttiSM July li*H) 



Classified Ads 



Classified R*t« 
And Information 

Trj pJtrt i ;!«e***M *d CALL roiL FREE. WW 
iW-*TKA fhn WMahrngm DC cull **±m48l & 
arrta >4*tia«tL frpiruan ttjBpfecj -PQ &3i 
tfiihrtgfcjn DCJOfllJ Closing data Pew sfhiaiimrn] 
to km Mfliu prncwftng 4m* at «m ^iin nrn 
j CM haOuonty it | par Una pr inaarl znul in 



1x 3k 6x 12x — traqLHfWV 

s-t& $44 $36 sa? ■ tM iim 

Ari mTVTiu*rn. »TH3 atfl. 3 Iraa, diapla|. P nch. 

How To Rvply 
To Box Numbers 

&gi ^rvurntwr n »d>. Natal'*, guara** CliaaiftaLL 



AOftSORT SF ftVICES 



Naw "IrWt-TfrUM" AppKbttont PMdutt/Tradanai^* M- 
•1cn ftitfBnuirtari. ltd 30l-£Z*J7JT 



AUTOMOTIVE 



SEIZED CARS. *ucm, L-v aLa, 
FBi "HS CT-fe* 



eysi«css hppo«tumiti£s 



ONCE M * LIFETIME OPPORTUNITY Urmrwwd eamng 
p*-nUtt Call 1-*Cfl-fi4*-7Q3ft 



AS iF£ATUR£P W &Wt inccrma Op* f^W MOO 



BE TOUR OWN 3D5SI 11X11 ! ,-■ 
qy 1 Rimfi ngprw. iddw 

tea 2. Sfadb Dti, CA 91414 



SJTvHEN CAfllNE" flEWiNg tawar th* totes) pa**^ 
buairMftBBi in Bw AntDoriblB PHht lpday fti un If tun you *.~ 
niiP* ffJS.vJOG - p«r AiiYar* c«i do rl. Npi 1 r>1N 1 1 Hit, 

fOU yapf) All ItW HONf Sl*^ •mrp*a Call V* hj""- fl r 1 



i i mwk-orotf gu4dMnc* tGuriM+ur 



f O^P TfftJ tto pfapQO OP05rtJajy 
«rrt T|f.i i^oufln rrvi*ai 
M»apbng. r«nii«a «fu dwniH*r 
r«frd T tKjr halp Utt raquir-tf 1 
■npH 'jp to X»S frclt-mi 

1-flOO-LFSA-l 



*Wp Cap-. NB. h 




CREDIT CONSULTANT 




LEGALLY £&AS£ ftAD CREDIT 

- 144 MO W OM PhH hf"« l^9fn "Ni Ri^fwi lrww 





.TVolorrTcmM, 
k DOW Of \W?A 



MAKE t l».tiOVhr. intiwmxi Hf>«rWny atwciUliw L wu- 

wwi n vow ho™ vm hwppn mcrodbJ* kjMaai |Hd ot>«- 

sWby4a*p progimm Mi feu tfhpi mttvxw raafl* iVh | 
wnptt 4 iMiH OAKOv «s i DcSum Aw., Dhpi 



flU^HESS OPPORfUHET^ES 



9» A ¥Kf* Pnrtlibm @winM» will |mt mout h moit«y 
U 5 L . t*0 (to* K», EfclHwlh, NJ OTPOfl 



rii> .ip with flEAL CSlAtj; n hiNMfiiM. BVCBf Dm 
pnur mHIg pj pur Imp & cartlBdn im Rip* fina rncom« & rvtrn 
n 2 ym I TjM<b ?im4hU «S-3P4-flft?r. ^•wnjtnfl 

CTTHE«fij8ELI«*. LjWLJWfTEDTNCOMt: 
Sir monlna PfW* you will MM itrw M Ullvd (21 3j 966 
fllSflS ^ tir rac_vf i>ng 

FREE SAMPLEi l4llACl_£ PQu3*lhNGi CLDm 
fi«2% pnM pBn. fi 4.5 1 3t? N8 WHUiLngicfi, Si. Lu, MO 
till H ft ML Hl-h&4 



^^F? iP r farn In 17 WO (wwy Jtli LOfln -3no+*r 
wtthaul MflmMncn cp iiwoatniam! Shin" p*ri llirm Fmnnclu 

**AfiAB- •BuS'NfcSSME N" 
*1AVE MOhfEv TO SUY A INVEST 
Too 1^4011 Mil pwd Stfrl *il.hrvjt^«rt* DwL TO)MBl 



EARN QUICK CASK Buy &H* LldwfNWK I 

'.nirpuMHTi hpM*. iurna.ir# nl*rim!i. *r- honrylnH ij 
dHI choap. Trw Ckri*/* ^-nLJurw ^qm 4M0-Qtt, 'tail Cm 
Hfc CA 917B1 

BEST KtW SECnCT £trn prcMru a* iWOW to HW.DW 
wilPi invaitT-irl aa Wtw ad 15fl,D(» fiwmng a L>IEGK GASH 
"SERVICE. titriwMV Hn*d "Inwrtcwv " mmC Camun- 
ffig, TOT SS i22nd Am., Rariland. OR « ?K3- {fi03ftt» 1 >?T 



Hp* Ed Q«i wlvt Urwi nrlwBKl tiroje pi^grjma Lj™t*d 
Aaan WaruliKlLi'*rt' Rapt. Bt» fiaa*N. Kahan Crf> KS 
BfilD* |gi?| IrpBwGrtAQ 

WAlLOTDER GPPOnUPUTYi Slmrl p^Nigti hamaj Du«- 
nra fi Amynva- lj a irj ? l gi.iwihq mUuT-irj Nnunallv unu^n 
■UttiCKTTr wrid (BKh ffiU Wriba Inr Ith bgpa. MmplV nrtakaa. 
plui iSuLaiis *¥3 DtJiBHlicrt Miu" O'dcf AIkkibOm, D«|ll 60, 



WAKE YOAJF\ CREAM CflME TRUE EAPH S*0,W rOAfl- 
1? ^epaihimS. NOT REPlAGwa. SMALL CflAOCS IN 
WINDSHlELDtS TOLL FREE I *CKWtDe-6Mi lUS-'Cdnmlal 
Of 4fl\v. Jj|>S!i MECHAPJW INC., ^01 70 NW *Tih 4 r 
WraJLatWl 

OOLDEft OPPOirnjNITY ov* 5,000 ianiiftAd p«f*a *** 
ftmr *nnw)yi Hew tea an niclra, 4*K» . 50. 000 NffXT mccllf i 
«Lrttf? Fen FffEE mlw i wi l on «*nd ■ lapl mm Mir «d 
draajwu lUrnPfHj mmIrm Wr Fiulkw. Ctapl ft Raa- 
mort at, LilrubtK PA 15650 



A MIUW 9pU«r jika 9ii«r Chwthh W* *pc- 
ahp fHfj LmbI hiIuHj podocti Luwail LwIuh *7iukiMw 

Until UfHTItt£llB,!p ttallVWy Sp«7l*ftl»t HOflWi bu*fll*»i Pp- 
MnOiinilv I'PEE BfDCK BMC LMBl Da 5uto Awnnur DApl 
CKiiWiorm. CA *11 1 T-4W1 



ULTIMATE QL/SINESS OPPaRTUNITV, J or I MlC^EI MAH 
TtE, CWID YOHO, DANW "AflHTTt t Olt»f^ In- Tha K 1 
QrawITi CofTMaafiy Trial la ^wmping Aifanca TAjRN 1l0K 
1+W iPER MONTH 4 HAV£ THE FREEDOM TO ENJC5V rt 
Swkxib FnlraKHTKiauri Dn*p H)>Jft*7H!l»24hr 



EMCTTING NEW HOT HOME By3**£BS 
Earn I1.W0- Waokly Tralrmg Mutual A Buairwu KM 

Sto* Vbu Han 1 . PfiMA Miiihod. BA Mf acorn tk^wihiKt 

um Hd Mo/iB-lla OA 30W, ^$A, WvC AMX 404.57ft 
L runts .^-« 



ESTAfiL ISmEO IlL £ DQMPAftT WITH CpFFbCES >N 
HONQ KONQ. PHILUPrf^ES. TAIWAN CHiMA, "0R6A 
Qfedi aacurai or maraifajLLnai rnwipliajncftBHi Ip ynup apMHFkBK 
Horn 4i DIRECT fAGTORV PRICES Wm lnqun« WW 
come OOM** WPU5TRJA4. LTD.: NV m, Jjfs*-aO«-SSi L 
FAX 212-H»051B 



iHCfltASe SALffi. USf AH "00 Uitf.i 
AND OUR CHECH CARD FflOCESHW+S 
ArwiW* or+f vympw* Q*f#mQ NO loo ir nw wVHl tar |uM 
UJL QD prtf rtrurlM tfac ruai. Plim rflgCh, nkjrjfl fflqfaL WM pAA 
fpMMfln 1 pim yWrf MFrHrtNiia AOWWT tfhf wpanM pro- 
d*b* tnai omit cwd aa)Laa, Mart 1 irtp yw p7D*jj:l & giw 
you WATS m tla A FAX rumbwi icr your o*r« Mrttai 
Nud RicBi CMT*y *pwi yw r»«f0 Cail DmiiY Krcd. 
A*rpert. Enapnihj>^ MO 21714 ari 40(hH*;00ft a «0*T1 
iXminMp T*4wop Pjog (:j|n m,:,-*^^ yn.^ p4ti>n*ia pf>n 



BUSINESS OPPURTUMintS 



HOME IMPOFH WAIL ORDER BU5*C95 S»n 
MVinur riaprlaiJ FREE RfPQRT Mclkngni 
Dtft'L A155&. WDOCPand HIBi CllllVHii 9»M7 



"SELL MONE* " B«ww « Loan HioJwn Rat dvWli. CNpi. 
NB FlrwHMl Pfianrwift ^ Fd Annua, «™ Ttark, MY 



OPEN "fiOUH OWN LEATHER ffc^QNg 6TORS ftgm 
I. .. . * i,i ! '.r.lK.nlBalfwi c>JG1i*ig Ifrj'.n'j rtiid •CCmhv 
iH* Svtf Sd Pa Id AriOip lmPw famgrpa, r 33n N Conma 
Amb , Oapt NG iofinvlowm. NY 130M All- Stow Awril 

THE flEC rtOuSE-« A R#omi6DTaal,' Sppf la PfpAidl 
T*i REC KOAlSf * l UMpQUE 4 tacitly r«ciaBhon«l.'«pQifa 
PfDducI Huw Itiiirkclvc] n JiA Elujshz. jmU Anui Ttirujun .i 
Icarnunft ru i inftsirrrfinl ^-n. tn* nrliwHinnLr iy*et*r you -ran 
oO*ala your 4*r> bupnaoLt 4i year chgawn lafnrlpry OR b*- 
rum* a uLuChir-i t i- r. prying prvdirrti to riA»J 

Bloroa and athnr ouBoM. Start vtiati or ft^ W/ila Inr dnrLula 
IHKKig* altd "HOW la BUH". FfevlfKil. P.O. BOK 100'. Pet* 
mnglnri, NJ Ofti JJ u&rX 



QUSlNiSS SEflVIOfS 



NATIONWIDE Pa>yro* PrvfiarallOri SarviCai tor BrMfl Blilr 
ruai- Shi ii.tni vn-i .--irdj, ai- ijiinvurv Np pft 5wi arnaJl 
EahiTP Lme PayiPlI OviBirria. MfJCkTSJ-W M 

INCOWOraJE IN DELAWARE DP| ANY STATE qtKtUy 4 
WlBp aJ toWa ly. TlM CorptWldbt Agantli Iwn <y qnp«rU ipAU 
rmlp yflu lorm ytM oorpniaL^n l-Qfl FREE iNWRIAATIOjN 
KIT C&rparali A^tOti, LTtpL Nfl, Bop 1M1 WV^HH! 
urn DE lWHLrt (M0r Fin MM) N^707t 

Money Manager Casnmg in ooCasJi Flow 

Imprpv* oro4lltl flgmrnw MM - iiyoiL oan-H CMh 1 N«3^]i^ia.rn 
paytttoitl iwma lh*l rnaJia H>4« CoLPiUnn* huw ChiJfgM In. 
TpUIMH**! MKt CilTl flow ptarmmg A 'rii'-'v^J ippL 

c .M»d O-J *w worNboah A tampl* iprHBdaTrtBli TK. 1ft 
Wdlp* |>., Nawtnn, NH OMSfl til 7^684-^136 

PROTECTING TOUR. INVENTION COSTS LESS THAN 
VCHJ MIGHT TWni 
D A/* yOu d«*^rhg 4 dMrtflfHOg a rww prtHAitt? 
0 Hm tOU eorwUnfl pnaMHifl your a Mrrn* it miL*> U 

DCJNT WWT UNTIL fTS TOO lATE 
Call JOHN FLANAGAN, Bdiirtof, CO Pplanl Ariwrwy 
It CJOUJ MV-0S44 lor 
'Palmi Sar.k^ii Na^rrwM* ^la Nbf 
"Fym TtMpnofH Cttnauiuln.w*" 
4 'HH^i OlMitr Wtark * Qakw Murkal N*i* 



CROSS OUT THE 
CHO0K3 

Dm HOMESTT TKT mvl^n ol PDUGFUPk 
ILROSS OUT tfiiohs hiriorR ¥<iu Rnri 

I " i^ p-QS Co-rg 
flrjt 4B2^2 Chitigp, IL (iM48 Pr 
1 BCO 62 1 -4DU 



Eeimsimltel 

PStQFESSiiWAL rriF «ARarfTr#ljSfftkWfS 



We know I he secret 1d your success 

Prrjtys&Qnal, co&1 rjthB^tivfl relHmaykrtlrpp 1 
Cart or wffi Lrt loday far i k«« bfocnurr. 



«"JJ0 *< l*OOOL^WN AVE *ftr4A*Jfi La. -W 



CWPfT 



CAfll^.VtWL-HAflWVCKO BUY d«CT 4 iAVEjJ 
70* 5TAINMA5TER A AN^r V An .ftajof hmndi. 1^ 
S4^&fll0 Ron ojplBB/«amp£aa TC^ L'halriiulnr. DillPf* 



Buy Direct Save 40 to 50% 
Barren J ,fc CARP£T MILL STOflE " 

I A M9LL OWNE^ CtlTLET) 
tip ni1«l — M QUaftiH bUHnMi 4 hcarna tiafpa^ ^ 
iftaax 4«ara ndutfiriQ 94nrmaBlai«Rh &| Duponl, An»* * 
Wony ^■•fRI bv Ailwd, Waav OmidC^ 8uinBochai f r?T 
Mpnaarrtn A plhflf i FREE t#rrcrt* Wara. L 74, » «• 1 ^ 
PC. &Sa 304B 13004 RafduAl RdJ DfthOft. UA 3D72i ^ ' 
flgO4-l»404i.«rt 7li Ij* ' iKHJ.«r Jilfl 



tatim* 1 * ttoyincmt July i99C 



Mi 



FACSJWILE MARINES 



TREMENDOUS SAVINGS on wajor brands up- P£T 

Frr.»-« lha Cvpri Caplal of ihu WorHS 
FFAU^WCi r-AHPM5 DF AN^l V WJflHV-hHkt 
"Bulr-in namiATK* to Shan. Sal. JH»1c, 1 Weil** 
T.ill nr wrtii Iw bnehur* una lampion BECKLER'5 CAft* 
PET OUT LET INC PD&ci II. D*llpr. GA :idv;?J CjR 4CM- 
77?lt4l. Eittfllftta (Q*4 

Hu V <1«rt from <mM QuHot rp<9«bv*' 

COMFlFTEnS ACCESSARY SOFTWARE 



SOrTWAHE an lew nn l! ' 4ti 'RW U*: Amgii A.ppin 1 

California freeware. \74? em< a**. 0. 

*C1, PaJmnbiff. CA FR*EF CATALOG CmJI. ' -HOC 

f 1 % PER ^HOGP^U chs*; 
NO MlhlML.M tt.DOCU program {p*BmrrfiwiirJ «mj| |rp* 
fw- SD-ROM Lijrnry. San'd J 1 fer (1b* Gfllalcq FLA CD'S 
INC POfei* l^frli •'ami Hot. fi 1 .flOQWO-BZSrT 



Our 13m yejir of DISCOUNTS 

Lu ■ I •' /Vn?fc K hi .. . 

Fgt Prepaid &vfl Tix 
TQllFrMl00^^36aO 
ms s tift f m (Hoy** ra jmm 

1 FAX 17t3F57J^Mr 



OinECTp8l£S CUIPtS 'PUBLICATIONS 



ClJt UP TO + UQRf. OFF rtXJR Pfi*fTl**G 4 OF- 
FlC£ SUPFUES GOSTHWibi tor rrw i^Drflii'xin 5 1 A, fl iQ 
W Armv ft* fld, CNf* |t4W. Ool S**a*T\ IL OP IW 

EOOEATION 

EKTEHNAvL OEQflEE 
Hft 10 ftl.D. Earn A hwrr 5wfl SAfiE ID Cr fitunu FO Hn* 
■7?. ElrrtigrU. PA lftC[B, k^rw mrtcrniihun 

**** SirtiiHjM d-n?wi pmgmni BB&/UB5 'ijponniwr- 
SMded ri-ir.-u'lir-n 4 linlrj tfdocahnn Inlo IS. Ml 5-i WflMir i 

Pwitl Ywr BA/MSrHB*/ W>/JO ttf etff. Cft^iftl*, 3«0 
Wllihli* QWii^ LA, CA SOfllD BO iflni cm&tM rt*qimd. V 

BOftZfta-aamjziMw-w? 



FfltE COLLEGE TAPE Ewntf ftopaM BuMHWPl*!* 
AtfraNqUBiion lAW GrprtJiUB^ Jrtilff^WJMiiHi. FnafifiiaJ A* 
WOft) TAj-qdM. LASALif UNtVETOTTY MmAwta. L> 

PftflAwGOAl QflADED OJRHICULW Aptfncrv#d hom* 

"^nftft FREE CATAtDQ. 1.H»-fl2a-Pan RlA£2KGT0HE 
TOCQL OF LAW. PO Dip NB, ti-Mmi T.K 

OA^tOfti, UASTlflS. DOCTIOIML DEGREE £ 
^-i^hiI^IIbJ tro^aii^ S«Ttl Mm, nwnliLm AwifariL: 
«hJ Hfi || inn ihn r.rgcMi *f>g'v* *kvB^ aprwri 
™> wort tmamreD Np Dp«}iUWi SOuTHVrt-ST UNI- 
^STT i M j ^, 4I Hipateon AvfL t> TOOQi 

t ^iHly Approved University Doqr eesl 

L^Ly APPRISED Lv CHUIOmm &lalt» pBp*flPW*if C Eflu- 
J* tar ' Pt«h^,xjs Iwiirii^ tannii^* to w*i»p*rr3*¥il aT.ic^ 1 

"^h I^FORMATON . flithin] Qm MD fHir^ird). FH*f- 

r*" 1 Ofiftjfrtm p»c*ta Urt*vMif>. ©4pi i4is tnrtlL 

^ P-*Hi». CA iHWl. TtHI I'm* CA •» 

^ 5522 or *iMJB-10Sff 



TS 



a UAta "*"WAlCh HEPtlCAS 

Etti E ^ LdW#FT PRJCESi WviaMrl G^iflKl 1 

r*fL. CI * fc B"l' UMlfED FT^E PHOMIjTiClN.?! £*LL N^W 



5^*ILi MACHINES 
***** 



MAf W ,M fc5 W PAPER 

PM>4W ***** ttin R« piper 



UNlTEtj rtHG^SALE M 



FREE FAX PAPER 

WITH EVERY HI MACHINE 

TOP 
DISCOUNTS 

M SHARP »MUMTA 

RECOH i PA NAFAX* XEROX - CANON 




WITH PULL 



WE «u *" 

PR ICIS IN THE COU NTRV 
1 tlRVKI A TR&1NINC 



L 



1-800-142'PAMX 
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tip Jtinvt Lowcnatein 



We've heard from some en* 
ire-preneurs who havu ideas 
for making your businesses 
mil safely and smoothly, 
helping you help others, and 
putting u liule fun in vour 

lift-. 




iflltEB 



Inc +I of New York, makes 
shoplifting a dirty business. 

The company products h 
plastic tag that retailers at- 
tneh to clothing If the tag 
igu'l removed properly, it 
will spray indelible ink or* 
the goods. 

European a tort 1 owners 
first used Cotartag to 1986- 
TKi' rn;iruif:i'M :i r«-r jsays u 
has signitimitl y em their 
looses from shoplifting. 

The tag won't help you 
catch anyone ml-handttJ. 
hut it will leave the culprit 
ink-stained. 



Seeing red may not be bud- 
Da long as it's u warning on 
the Shorkwatch label. 

The Shock watch, f mm 
Media Recovery Int., of 
DaJlas, t* a shipping: In I " -I 
with a dear tube that turns 
r*d with rough handling. 
Media Recovery says ship- 
|n-r* can reduce iuih turner 
complain Ls about damaged 
ffoode by testing products 
with ml label*. 

|i THE CAJtftS 

If yoa want to bt sure your 
business prospects remem- 
ber yon. Card w<*<*r Strips, 



from IZKR International. 

of Ijqs Angeles, may be far 
you. These peel-and-stJck 
strip adapt buniin»h* cards 
to fit most Rulode&es or oth- 
er open business-card file*. 

Give your unwpeei yemr 
card with the strip attached, 
and the card should go in the 
desktop file, not the clut- 
tered desk drawer. 

The Card wear system in- 
eludes a tray with alphabeti- 
cal dividers, u carrying case, 
and J 50 strips. 

Thinks m adianu 

T.i [ihduut if your custom- 
ers like your service, ask 
your employees to give them 
American Credit Checks. 

Designed by Sucress 
PriidurtH & Services, of 
Lake Jackaon, Texas, thi^i- 
checks an? cards — about 
2 1 /2 by 4 inches— preprint- 
ed with a thank-ycai for vour 
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employees. Happy custom- 
era can aitfii the card and 
give it to you or one of your 
workers The card JcU. uu:< 
tamers know you care about 
giving them good service, 
and it shows employees 
they're appreciated. 

Fat guts ran cmhhitt 

Now York City executives 
aren't all business. Some are 
purl ham. 

TIlv..- ImstiLMHs peopU, nn. 
performing voluntarily mch 
week in a charitable fund- 
raiser called the Fat Cat* 
Jamboree. The show has 
featured el lawyer dohitf 
comedy . ^reUkrie* singing 
gospel, u financial adviser 





who plays percussion on his 
fingers, ami a t i id ■ I il- na- 
tions consultant who sings 
torch ^rjjijj* 

The show is held every 
Wednesday night Ad mis- 
sion is $20, which include 
food and drink. The show 
benefits dty parks, AIDS, 
and other charitable causes 
as well as the business peo- 
ple, who don't, as a rule, 
hear applaupe. 

THF SPOBTlHfi Llff 
Because there Is more to life 
tli nu business, Vision* lion, 
of Atlanta, makes Sports 
flipp Tipps. 

Just flip through these 3- 
hy-4-mch sequential picture 
books tu see the step-by-step 
motion of a Mickey Mantle 
home run, & Kevin Mitchell 
barehanded catch, and other 
:ilhl. in iir-rijiii 

Annotation accompanies 
the pictures to help aspiring 
amateurs team to perform 
like the pros. 



IT 

The manufacturer expects 
to have Supers tiur Flipp 
Tipprt of entertainers avail- 
flhtp soon. 



Before Jjee Marvin revved 
hisHariey ia 'The Wild 
One/ 1 Harley-thividttori mo- 
torcyctes had traveled n>ads 





In the ILS. and abroad 
Harle3 huvidntin Inc., of 

Milwaukee, chronicles the 
company h * nearly jW-ywr* 
hiato ry— together with po 1^" 
M-al ;ind social events of the 
tiin^— in Tin* ti\y llbok of 
fftt r lry-Dtirufoon. The Iwok 
describes the bike from it* 
creation in 1902 u> itft use ft* 
;l . i-ihliriC ffiiddfi in World 
War I and its resurtf enca 
No. 1 in the henvyweiiffht 
motnrcycle market in 

ThetMJuk coatsmW. or 
Sir^ftfor a Icather-bouod 
r-ihtinn, A liik%»t!osui $4>25G 
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COMWENTART 



Where I Stand 



Readers' responses to this poll give them a direct 
inricc in the policy-making process of the U,& 
Chamber of Commerce 




1 



Support Major Tax Hike 
At This Time ? 



Pfwiitk'sit l!ush u mi coEj^ress tonal it-lid 
en an? negotiating a joint plan to cut 
the budget deficit. By announcing thut 
the White House would enter talk* 
Without preconditions, the presideiU 
brotipht on :i torrent of #*ps>cuLntiiira that 
he vvuh rendy U» ukmdari ]ii:i campaign 
[ArA^r of "Road my lipw: no iiciv Ua- 
e* " This I'Timmrjifpfl eimtfwuiionril ad- 



vot-ati-H of tone inrreai^Sp wki nrgm' 
that deficit -reduction jfouh cannot be 
achieved withnut additional revetkOeK, 
<J|iporwriU ij f higher Uute* maintain 
L licit, tax innrvweR would have the oppo' 
tfilc effect: They would stunt economy 
Krnwth, decrease revtuue«> and t:iiEsir|re 
thu deficit. Should major Lux increase* 
b© considered m Lhis time? 



CALL NOW toll-free to 
learn more about the 
products and services 
offered by our advertisers, 
or fill out the attached card. 



2 Expand Penalties 
- Under Job-Safety Law? 

t'mier tin: Occupational Sufety juirj 
Health Ai-t lOSHAJ si* ii now rtiimfs, 
employe™ cmn be jailed for willful vkdu- 
tiuns thai result in death. Bills pending 
i»i <. , '»n^ would expand ihutprwi 
mmti to nmke employer* ttubject tn jail 
tfthmi for willful violations thai result 
in serioti* injuria or for "mM&tftj cn- 
'lungering " emptoyfleB. e<ren if no injii- 



rk* rmuh. Supporters contend th:it em- 
ployers who disregard safety slum Id ln p 
punched severely befall worker* tire 
hilled. Opponent? contend thai the bill « 
arbitrary dt-JinitieJEk* could n.-Mjil m 
hmtfthy imprisonment of i'Wplipyers 
who vtvt not even aware of safety has- 
ard*i. Should criminal penalties, under 
OS HA Ih- i^pHiHi^l" 



3 Let States Veto Offshore 
■ Oil Gas Leasing 7 

Sonitt jj] Congress propone overturning 
* Supreme Court, decision that pre- 
cludes MaU^ from leiehlmtf veto power 
f >ver olTKhore oil tind ^ sw left&CH award* 
w i l>>" the secretary of Lhr interior no 

r.hr ! ViiMul ft me MiLua^eiiH'Hl Art, 
^i|)on*?nLs believe LhuL the Htafceft 
*hnuld have wide latitude in vetcmitf ac- 
^'ilifs thai could have itii imjiaiM nn 



Verdicts On May Poll 



wauTiiualitv. Opponent suv tli-- 

currvnlly protect coastal :nvas 
LLdi.-quaU'ly while juTnutlinjr vital ener- 
gy development. Alluwmjr stales to 
block further development, thry -av, 
would iircrwuw America h alrendy 
alarm inf? dependent on foreign oil. 
Should Cnn^ripse; | e t stairs voir* ofT- 
flhure oil and mm lemcin^? 



fjt'tr ftotr rrtnUr$ rr»}Hmdvd to 
the question* i " fha Ahiit ixmu\ 



Artnli?niic Guidance Sf-n-ir^ 8 

f'urnpLiti-r Business !5ervict«t 7 

Uale farnejrie & Att^iatefi ] 

CnLerprise Publishing 10 

Executive SemiritLrf* in Sum id 13 

Franchising Video 15 

Hi^h Country Fashion a 14 

Jvi-mirn liufilne&e Machines 33 

Mail rkxen Etc. USA 6 

Minolta Corp. II 

Office MatesS 11 

Philip Moms Con. Inc. 41 

Sign* Now 43 

Trust Company Bank 3ft 

Varro-I'rudon Hu tiding ni 



Knilt "t a bitliLm-.-d l.ihli-'' :.i..rfidrnent 5iE" ; 



No 



UndecHjcd 



^'Hw\tvt employ i>r» to ah«re ccintml 
^ifuld poHtfcal-ftctiori commiU£«« 



1 2 1 .: 
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Congressional 
Alert 
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Here, in brief* are important legislative 
ifttuei along with *uggestiott!i from 
Nation * BtttttHexsQTi what ynu should 
tell members of Congress about them. 
Addre^e*: U.S. ^rmU 1 . Washington, 
P& 2UG10 and US. Houae of 
Representatives Washington, D.C. 



Tax-Increase 
Opposition 

American bunitieuktt and tat payers 
may soon face the prospect of higher 
federal taxes in 1990— depending on 
the- outcome of negotiations over the 
federal budget. A weakened econn- 
my and greater-than-ex peeled coats 



arrarnr 



Line-Item Veto 
Authority 

A* thfi debute over budget reform 
lakes shape in Confers, the nwd for 
presidential line-item veto authority 
hfifl become stronger than ever. De- 
spite bipartisan efforts to bring fed- 
eral a pending under control, the bud- 



Joint Production 
Ventures 

Congress <& considering legislation— 
H.R. 4611^nieaigned to help U.S. 
firms remain internationally competi- 
tive-. The bill would amend antitrust 
tawu to encourage U.S. firms to en- 
gage in joint production venture*. 




from the suvingg-and-loan bailout 
have pushed the projected tiacal 195)1 
budget deficit well above the 
firamm-RLidrnan-Hollings target of 
Sfi-1 billion. Congressional leader*; and 
the Bush administration are wise I v 
attempting tu bring the growing defi- 
cit under control But exactly how 
that i* accomplished L& of utmogt im- 
portance to the national economy , A 
tax increa&e would dn nothing lo re- 
solve the cau*e of the current budget 
problem — unchecked federal spend- 
ing. Instead, a tax hike could *ap the 
economy* growth potential and send 
the nation into a recession,. 

Fliatori rally, ever)' lax increase has 
led ui an even larger growth in 
pending. President Bush said it best 
in hid lyKfr campaign: "I've been in 
government & long time, and Fvi 
seen what hapiien^ when the govern- 
ment rai&es a no liar in revenues — 
i : uugre&i upends a dollar fifty .' 

Contact your representative Hnd 
KeuatorH- Urge support for true defi- 
cit red action through upending re- 
straint and apposition to higher fed- 
eral 



get deficit threatens to grow 
significantly in fiscal 1*R>L Congress 
is expected tor to take up legisla- 
tion designed to bring needed fiscal 
discipline to the federal budget pro- 
cess, 

S. EfifiL sponsored by Sent*. Dun 
Coats k R<ImL, and John McCain, It- 
Ariz., would give the president the 
power lo veto specific appropria- 
tions — the line items— in a spending 
bill within 20 days of signing such a 
bill. Congress then would have 20 
days* to overrule the president ki 
block the cuts . This authority also 
would let the president cut the "pork 
barrel" upending exceasej* that law 
maker* often add to huge appropria- 
tions bilta + 

Currently t the president must veto 
an entire bill in order to prevent 
waste ftil spending items from becom- 
ing law. Congress has u_sed this fact 
to place pork-barrel spending proj- 
ecLn in essential legislation that the 
president cannot afford to veto. 

Urge your representative and *<m- 
aturato aupimt giving the president 
line-item veto authority. 



urn n4r4-t7njo.11 



Such ventures would let firm? pool 
their reaou rces to produce innovative 
products and service* that otherwise 
might be lost to foreign competitors, 
The Bush adm mistral Jon has an- 
no unced its own proposal to encour- 
age joint production venture*- 

In 1984 r Congress phased antitrust 
restrictions on joint research-and-de- 
velfjpment ventured— a recognition 
that U.S. f Irirafc must compete in a 
global market where advanced- tech* 
tin logy products may have high devel- 
opment cofius and hhort life spans, 
The Bush proposal and H.R. Jfil 1 
would extend the same treatment Ui 
joint production venturer Under 
th**ne proposals firms that nutifv ' ^' 
federal government of their jointverr 
ture plans* would be exempt from tre- 
ble damage® under antitrust suiU- 
Courts would have to u*ie the i4 rule o f 
reason" in deciding the competitive 
nesn of a joint venture, 

Contact your representative and 
senators, and urge them to support 
antitrus^rtifonn meat* uro.H that 
would encourage joint, production 
ventures, ifi 
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COWREOTXRT 



Read This Chart: No New Taxes 



President Bu^h first Raid it in his ac- 
ceptance speech to the Repu blican na- 
tional convention in New Orleans in 
August. liW: 

"Ttw Congress will piush m* to 
rniitt' four a, and ft I my no. 
They'll push again* and lit sat/ to 
them, 'itmd my Hps: no /ww Uix&t. 1 " 

WeII h Congress hits (lushed audi 
pushed again, and we suggest to m 
president thnL it's time to repeat th<? 
UTtaualifjed declaration that pUiyed 
surh an important role in hi* landslide 
victory. 

Since the day that President Bush 
took office, the chief political goal of 
the Democratic leaders hi Gongrras 
has been to force him to renege co 
that pledge. 

Now they think they have the presi- 
des fii a trap with a single escape 
hatch— higher law*. They argue lhat 
the economy is already slowing and 
thai spending cut* of the magnitude 
needed to meet deficit-reduction goals 
*et by law could result in u recession 
t* worst*. 

Thiur bottom line: President Guali 
has no oli ci ice but to agree to tax in- 
creases to keep the deficit in check. 

Il '.- a I ! ;i U .1 of rnhbLsh. of course. 

Look at the chart on this page. In 198L the federal gqv- 
t'rnmtTit collected i5W9 billion in lasefi. This year, the take 
u 'iN be more than 41 trillion, an increase of some Gfi per- 
c *m. Thosi* numbers certainly do not support any asser- _ 
tion that American taxpayers have shirked their respond 

But look at the spending column. Annual outlays went 
|U>7fi percent— to nearly $1.2 triltion — between 1981 and 
tou current fiscal year, compared with the ti6-perce»t h> 
zreaxv in revenues, 

Revenue* in the 10 fiscal yean* covered by tht» chart to- 
Sl $7,8 trillion, while spending adds up to $9.4 trillion, 
1 h ,Af* SI .6 trillion worth of red ink over the pennd, de- 
pute ih*« rnasetive increase in tax revenue*. 

7 bile the num hern tfel bigger, the basic process re- 
ft l UH &anit ' : S P™"W outruns taxes. Richard W 
win, v j ri j j resident /chief economic of the U.S. Chum- 
J»W of Commerce, which has bwn in the forefront of the 
*J^ v ^ent opposing tax increases, &um? it up in unmLv 
rwUe terms: The deficit h ton biir because Congress 



YEAR TAKES SPENDING 



1981 


599 


678 


1982 


618 


746 


1983 


601 


808 


1984 


667 


852 


1985 


734 


946 


1986 


769 


990 


1987 


854 


1,004 


1988 


909 


1,064 


1969 


991 


1,143 


1990 


1.074 


1,197 



Amounts in $ Billions 

Source U S Office of 
Management and Budget 



That's also the main theme of near- 
ly 70 business** and bushels orjpui^ 
Rations that have formed the Coali- 
tion for Fiscal Restraint (C0F1RE) to 
oppose new or increastHj taxes. 

A principal theme of that effort ia 
support for President Hush's many 
and strongly worded commitment*; to 
oppose higher taxes. The coalkioti 
toid the president 1 

"We hut* strongly Kijppurtad your 
pledge not to raise taxe* on grounds 
that, like you, we are concerned thai 
i nc reading taxes would have sin ad- 
voree offer! on continued economic 
growth. 

"We are equally concerned a I unit 
the burden which continuing large 
federal deficits place on future gener- 
ations, and we are convinced that rev- 
enues jfeiieni ted by increased taxa- 
tion will not be used to reduce Lh&sc 
deficits, 

" We urge you tu stand firm in the 
ctirreM budget negotiations fur d*4i 
cit reduction through restraint* on 



the growtti of fed* 1 
. to resist all ure; 



lintf ann 
>r new or 

inereaaed taxation." 
The intensified concern over tax 
policy *tv.rtw from the White HouFe-( imyh^s hufl^el 
summit on a deficit-reduction plan- The White House 
atatsment that rt wjw entering the talks with no prwondi' 
tkinfl triggered fi|>ecuIatioh that the president would ac- 
cept tax increases. But his jHi^ititm is nut one of delitrit re- 

~ jtifle has also sairi that 
iiTiic growth and 

nys that if the ne^tn.ta- 
tioriH, "StM-inl Security, 
, and other en title menu 



I* too njurh, Tiot tHraune the American people tuv 



duet ion at any price. Tho \ 
lny linn I plan muBt facilitate ecnr 
fitrem^tJien the budget proi:es». 

U.S. Chamber econutniKt ftahn 
Ions iire nennuA tihout no precunei 
Medicare, Civil Service retire men 
will be on the table," 

And if they are serious about economic growth, he- 
adds, "taxe* and burdensome rejf uluUoni* will be reduced, 
not increafieel/ 7 Strenjftheniiiff the budget process, Uahn 
says, requires endorsement of line-item veto authority for 
the president and a constitutional amendment mundatinjc 
a balanced budget and limita on tax increases. 

Thofte benchmarkfi are valimhle reniituien> thol t in- 
hualneAA of the budget etumtnit in not I invited to the ^injcle 
question of miaing taxes. Tlie £0&l mubt hv a fisi^J policy 
be*t suited to raaiotainin^ mvuomie health. 

Hi^hMr twtes do nut meet that test. * 



Under Reagan, only the rich 
got richer, right? Wrong. 

The conventional view of the Reagan tax cuts is that they enriched 
the rich, soaked the poor and created deficits which, politicians say, can 
only he cut by raising taxes. 

But Forbes reports that lihcraJ Harvard economist Lawrence Lindsey 
says, thanks to Reagan's tax cuts, not only will the budget be balanced by 
the raid 90s, but the economy will be generating massive surplusses. 

Lindsey says further that more tax cuts are necessary "to preserve 
the incentive and to avoid giving the politicians money for pork." 
Obviously not a popular notion on Capitol Hill. 

Having the guts to give voice to unorthodox — sometimes un- 
popular — ideas is how Forbes made its reputation. And its why so 
many decision makers depend on Forbes for information they can't 
find elsewhere. 

In fact, a 1 989 study done by independent researcher Market Facts 
Inc., shows that America's top executives find that Forbes gives them 
better information and insights than either Business Week or Fortune. 
And that, of the three, Forbes is their favorite. 

What's more, Forbes is the lowest cost way for advertisers to reach 
this high-powered crew. Which is why only one magazine— with over 
52 issues a year-topped biweekly Forbes « 
in ad pages for 1 989. lW B UUI * 1,0 

If you expect to he a success with the 
successful, run your ads in the magazine 
that's not afraid of the unexpected. Forbes. 
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Konica Copiers are consistently cited by industry and consumer organizations 
for ootece in all categories, from reliability to copy quality 10 service 

To put a Konica Copter to work for you, call the number above. 
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